
District Update

   School District of Indian River County    
              January  2024

ACHIEVE 2025
District Strategic Plan

African American
Achievement Plan



Leading for  
Sustainable Impact:
Maintaining Systems 

for 
Continuous Improvement

2023-2024 Strategic Focus



District Strategic Plan Annual Revisions

Strategic Systems Design
District Level Systems

DataCom 
Sessions
(Triannual)

District & School 
Level Data Review

(Daily)

District 
Instructional 

Status 
Meetings

Optimizing 
Instruction

District 
Coaching 
Supports

Instructional 
Impact

Reviews 

District 
Targeted School 

Supports

Weekly

Triannual As Needed

Weekly



Strategic Systems Design
School Level Systems

School Improvement Plans Quarterly Revisions

DataCom 
Sessions
(Triannual)

School Level Data 
Review
(Daily)

School 
Leadership 

Team Meetings

Collaborative 
Planning

School 
Leadership 
Classroom 

Walkthroughs

Instructional 
Coaching Cycles 
& Professional 

Learning

Optimizing 
Instruction

Weekly

As NeededDaily

Weekly



District Strategic Plan Annual Revisions

Strategic Systems Design
School Level SystemsDistrict Level Systems

School Improvement Plans Quarterly Revisions

DataCom 
Sessions
(Triannual)

District & School 
Level Data Review

(Daily)

School Level Data 
Review
(Daily)

School 
Leadership 

Team Meetings

Collaborative 
Planning

School 
Leadership 
Classroom 

Walkthroughs

Instructional 
Coaching Cycles 
& Professional 

Learning

District 
Instructional 

Status 
Meetings

Optimizing 
Instruction

District 
Coaching 
Supports

Instructional 
Impact

Reviews 

District 
Targeted School 

Supports

Weekly

As NeededDaily

WeeklyWeekly

Triannual As Needed

Weekly



Progress of District & School Leadership

Implementing systematic approaches to 
continuous improvement.

Increasing expertise in utilizing data and data systems to 
engage in meaningful problem solving to drive instruction.

Cultivating a system of leadership characterized by high expectations, 
accountability and transparency, and data-driven supports.



Exemplars of Strategic Actions

90X9 to 
increase 
student 

engagement in 
math

District-
supported one-

on-one data 
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Development 
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Florida Model 
Threat 

Management 
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completed 
with all schools

Use of Power 
Questions at 
SLT Meetings



FAST English 

Language Arts- 

Elementary 3-5

SCHOOL
2023-2024

PM1 % 3+ PM2 % 3+ Change
Beachland 37% 55% 18%

Citrus 24% 36% 12%
Dodgertown 10% 21% 11%

Fellsmere 15% 32% 17%
Glendale 19% 31% 12%

Indian River Academy 17% 30% 13%
Liberty Magnet 42% 58% 16%
Osceola Magnet 44% 65% 21%

Pelican Island 19% 38% 19%
Rosewood Magnet 44% 62% 18%

Sebastian 21% 35% 14%
Treasure Coast 28% 45% 17%

Vero Beach 14% 26% 12%
ELEMENTARY 27% 42% 15%

% Performing 

at Level 3 or 

Above
Source: Florida Department of Education, 2024



FAST English 

Language Arts- 

Secondary SCHOOL

2023-2024
PM1 % 

3+
PM2 % 

3+ Change
Gifford Middle 31% 36% 5%

Oslo Middle 33% 39% 6%
Sebastian River Middle 32% 39% 7%

Storm Grove Middle 37% 41% 4%
MIDDLE 33% 39% 6%

Sebastian River High 33% 43% 10%
Vero Beach High 27% 41% 14%

HIGH 29% 42% 13%

% Performing 

at Level 3 or 

Above
Source: Florida Department of Education, 2024



SCHOOL
2023-2024

PM1 % 3+ PM2 % 3+ Change
Beachland 14% 39% 25%

Citrus 4% 30% 26%
Dodgertown 1% 11% 10%

Fellsmere 7% 25% 18%
Glendale 8% 23% 15%

Indian River Academy 4% 26% 22%
Liberty Magnet 13% 44% 31%
Osceola Magnet 16% 50% 34%

Pelican Island 1% 22% 21%
Rosewood Magnet 12% 46% 34%

Sebastian 4% 23% 19%
Treasure Coast 10% 44% 34%

Vero Beach 4% 23% 19%
ELEMENTARY 8% 33% 25%

FAST 

Mathematics- 

Elementary 3-5

% Performing 

at Level 3 or 

Above
Source: Florida Department of Education, 2024



FAST 

Mathematics- 

Secondary
SCHOOL

2023-2024

PM1 % 
3+

PM2 % 
3+ Change

Gifford Middle 11% 21% 10%

Oslo Middle 10% 24% 14%

Sebastian River Middle 13% 34% 21%

Storm Grove Middle 13% 33% 20%

MIDDLE 12% 28% 16%
% Performing 

at Level 3 or 

Above

Source: Florida Department of Education, 2024



Area Assessed
18-19

Ranking
22-23 

Ranking
Change in 
Ranking

English Language Arts – Grade 3-10 31 19 +12

English Language Arts – Grade 3 31 7 +24

Mathematics – Grades 3-8 36 15 +21
Algebra 32 24 +8
Geometry 40 29 +11
Science – Grade 5 35 10 +25
Science – Grade 8 38 13 +25
Biology EOC 46 12 +34
Civics EOC 41 30 +11
US History EOC 46 20 +26

Content Area Progress

Source: Florida Department of Education, 2023



Middle School Acceleration

State Ranking
34

2018 – 2019
56th

2022 – 2023
3rd



High School Graduation Rate

2022-2023

96%

State Ranking – 3rd

Baseline 2018-2019 89%, Ranking 20th



26% 42% 32% 0% 0%

A B C D F

21% 26% 53% 0% 0%

2022-2023

2018-2019

School Grades Comparison

Source: Florida Department of Education, 2023
*Includes district non-charter schools.



Continuous Improvement

2018-2019
SDIRC State Ranking

38 

B
District Grade

2020-2021
SDIRC State Ranking

29 

B
District Grade*

*While only 11 districts elected to receive 
an official grade for 2020-2021, the above 
data reflects the grade that would have 
earned using the methodology for 
calculating FL district grades.

2021-2022
SDIRC State Ranking

22

B
District Grade

2022-2023
SDIRC State Ranking

13

A
District Grade



Superintendent Performance Accountability System

Earned Cognia Systems accreditation and received the Cognia 2023 Values Driven Award of Excellence.

Upgraded school security cameras and implemented and optimized Zero Eyes; installed new heat monitors 
and lightening detectors for all schools.

Held a joint 3rd Annual State of the District Event and Superintendent's Art Show to 
recognize the accomplishments of students and the district.

Established a Moonshot Acceleration School and a professional learning micro-credentialing system to 
scale up best instructional practices; recognized 2022-2023 STEAM-designated schools.

Maintaining a healthy district fund balance for increased resources for students through data-driven 
budgeting.
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