District School Board of Indian River County
6500 — 57th Street, Vero Beach, FL 32967

If a person decides to appeal any decision made by the Board with respect to any matter considered at these meetings, he will
need to ensure that a verbatim record is made which includes the testimony and evidence upon which the appeal is to be
made.

Date: May 10, 2019
Time: 9:00a.m.-11:30 a.m.
Room: Joe N. Idlette, Jr. Teacher Education Center (TEC)
Discussion Session Agenda
CALL DISCUSSION TO ORDER
Il. REVIEW OF INTERIM-SUPERINTENDENT RESUMES

Il DECISION OF CANDIDATES TO INTERVIEW

V. ADJOURNMENT

Anyone who needs a special accommodation to participate in these meetings may contact the School District’'s American Disabilities Act
Coordinator at 564-3175 (TTY 564-2792) at least 48-hours in before the meeting. NOTE: Changes and amendments to the agenda can occur 72-
hours prior to the meeting. All business meetings will be held in the Joe N. Idlette, Jr. Teacher Education Center (TEC) located in the J.A. Thompson
Administrative Center at 6500 — 57th Street, Vero Beach, Fl 32967, unless otherwise specified. Meetings may broadcast live on Comcast/Xfinity
Ch. 28, AT&T Uverse Ch. 99, and the School District’s website stream; and may be replayed on Tuesdays and Thursdays at the time of the original
meeting. For a schedule, please visit the District’s website at www.indianriverschools.org/iretv. The agenda can be accessed by Internet at
http://www.indianriverschools.org.
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1565 56™ Court
Vero Beach, FL 32966
May 7, 2019

Ms. Andrea Messina, Executive Director
Florida School Boards Association

203 South Monroe Street

Tallahassee, FL 32301

Dear Ms. Messina,

I am applying for the Interim Superintendent position for Indian River County for one
major reason: | care passionately about this district’s students, teachers, staff members, and
entire community. | have been living in Vero Beach for almost 40 years, and 31 of those years
have been a member of this school district. As you review my resume, you can see that | have
served in several roles in this district and | have also taught five years in the state of lllinois. In
addition to my educational career, | was also employed 5 years at the Florida High School
Athletic Association serving as Assistant Executive Director for Athletics and Associate
Executive Director for Administrative Services. Working with student athletes was our main
focus, however, | also collaborated with teachers, coaches, Athletic Directors, Principals, and
Superintendents on a regular basis.

This selection process for Interim Superintendent is crucial, as this person will play a big
part in getting the district back on an even keel. Part of providing a successful foundation for the
new superintendent includes creating the framework to have a new CFO and an Assistant
Superintendent for Human Resources in place. Addressing these positions will ensure our next
superintendent can focus on getting established and connected in our community.

| have been a change agent throughout my career and have been moved several times
to assist with or lead an organization or school. | have been fortunate in all of my educational
opportunities because | have enjoyed every position | have ever had. To be sure, some of these
positions have presented more challenges than others, but | enjoyed going to work every day.

As we move into the end of the school year, there are some issues now facing our
school district; one of them being teacher/ staff morale. | am not going to say there is an easy
fix, but I will make those connections with schools, parents, teachers, and staff to the best of my
ability. Knowing and demonstrating through leadership, the value of each and every person is
important for every employee in our system.

I am an educator who believes in a safe and exemplary learning environment for all of
our students and teachers, and | will do my best to show everyone support and guidance to
make this happen. | will also create a collaborative environment among school based personnel
and district staff so there is a strong and supportive team. But please know this, | will make the
hard decision when it needs to be made, and correct a situation immediately, if it needs to be
corrected.,

Although | have not held the position of superintendent, | believe | have demonstrated |
have the skills to do this very challenging job. | know this school system and the community very
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well. Education and school systems are about people; students, teachers, parents, support staff,
volunteers, and district staff. Working with people to accomplish goals has always been one of
my strengths.

In closing, it is the responsibility of the superintendent and school board to set the tone

as the year begins, and | look forward to working with this school board to ensure our policies
and practices help us create, support, and maintain a Grade A school district.

Thank you for your consideration.

Respectfully,

Tin (B ) |

Margaret (Peggy) Jones, Ed.D.
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Dr. Peggy Jones
1565 56" Court

Vero Beach, Florida 32966
(772) 766-3095

EDUCATION

Illinois State University, Bachelor of Science — Junior High Education- English Major/Minor in
Physical Education, June 1974

Northern Illinois University, Master of Science — Educational Administration, June 1979
Nova Southeastern University—Doctor of Education, 1998

EMPLOYMENT HISTORY

1974-79: Teacher, Waterman School District, Waterman, lllinois

1979-80: Teacher, Okeechobee Schools, Okeechobee, Florida

1980-85: Teacher, Department Chair, and coach, Indian River County School District, Vero
Beach, Florida

1985-2009: Administration with Indian River County School District

= 1985-88: Dean, Vero Beach High School, Vero Beach, Florida

= 1988-92: Assistant Principal, Vero Beach Junior High School, Vero Beach,
Florida

= 1992-95: Principal, Gifford Middle Six, Vero Beach, Florida

» 1995-98: Principal, Gifford Middle School (6%, 7, 8t"), Vero Beach, Florida

= 1998-09: Principal, Sebastian River High School, Vero Beach, Florida

2009-2011: Assistant Executive Director for Athletic Services, Florida High School Athletic
Association, Gainesville, Florida

2011-2014: Associate Executive Director for Administrative Services with the Florida High
School Athletic Association, Gainesville, Florida

2015-2016: Consultant for Indian River Schools—Beginning Principals

2017-2018: Executive Director for Secondary Schools—Indian River School District

SUMMARY OF ADDITIONAL TRAINING

1980-Present: More than 2500 hours of in-service: Curriculum and Instruction, Middle School
Training, Performance Assessment, Effective Schools, Safe Schools, Cooperative Learning,
Facilitative Leadership, TESA, Quality Schools, Assertive Discipline, Gang Prevention, Family
Math, Schools for the 21t Century, Legal Issues with Due Process, ACE (Assisting Change in
Education), Writing, and Educational Leadership and Administration, Ruby Payne Teaching.
State Curriculum Frameworks, February 1985
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National Resource Center for Middle Grades Education, 1992-97
Harvard Principals’ Center, June 1997, October 1999, November 2006
Member of Core Team for Strategic Planning, 1998

Indian River School District County Budget Team, 2000-09

HIGHLIGHTS OF QUALIFICATIONS

41 years of experience in the educational field: 30 years in administration and 11 years of
teaching in the areas of language arts, reading, social studies, and physical education. The
administrative work included 17 years as a principal, 4 years as an assistant principal, and 2
years as dean of students, 1 year as an administrative assistant, 5 years at the FHSAA, and
one year as Executive Director for Secondary Schools.

Assigned as first AD in state of lllinois for boys and girls sports—Jan-June 1979 (moved to
Florida).

Proven experience in the planning, programming, and renovating of a seven million dollar
school facility.

A visionary with proven capabilities to create new programs for the benefit of students and
teachers in the middle grades.

Effective problem solver, facilitator, and consensus builder.

An accomplished change agent with an established track record in getting positive results
working with community based organizations, parents, and neighborhood groups in a multi-
diverse community.

Caring, friendly, positive, and approachable, possessing strength of character and sincere
sensitivity to unique needs and aspirations of all segments of the community.

Risk taker and an explorer of new horizons and new school business partnerships in education
to affect what is best for students.

Site budget coordination for a school with a 9 million dollar budget.

SUMMARY OF PROFESSIONAL EXPERIENCE

Supervised daily operations of a sixth grade center, Gifford Middle Six, with 700 students and
55 staff members, Gifford Middle School, 6 through 8, with 1,100 students and 84 staff
members, and Sebastian River High School, 9 through 12, with 1980 students and 200 staff
members.

Monitored and worked with programs such as Full Service Schools, After School Programs,
Peer Mediation and Conflict Resolution, Safe School Programs, Mentoring Programs,
Parenting Programs, Youth Volunteer Programs, Gang Prevention, and School Improvement
Teams, Smaller Learning Communities, both district and site based.

Hired, assigned, trained, motivated, and evaluated certified teachers and classified staff.
Demonstrated competencies in teacher supervision, knowledge of instructional strategies,
education goals, policies, curriculum, development, and in-service planning.

Prepared, submitted, and oversaw middle school and high school budgets and procurement
of supplies and materials.
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Charged with the discipline and safety of the student body: organized aspects of security
procedures.

Successful in building schools and their staff to a solid, dedicated team committed toward
excellence in student achievement and quality education.

Planned and scheduled state training for all high schools for Compliance Seminars for the
Florida High School Athletic Association. ( 2012-2014)

Liaison for C2C software for all high schools in the state---score reporting, brackets for finals,
forms, district ranking.

COMMITTEES

School District Budget Committee

School District Initial School Advisory Team

School Professional Development Team

Gifford Middle School—SAC, Budget, Scheduling, Teaming, Professional Development
committees

Sebastian River High School Advisory Council

Sebastian River High School Technology Committee

Sebastian River High School Safety Committee

Sebastian River High School PTSA Board

Sebastian River High School FCAT (State Testing) Committee

Indian River Teacher Assessment Committee

Inclusion Model for the State/Autistic Class

Indian River Strategic Planning Core Team

Staff Development — Indian River County

Assessment and Grading Practices

CASA (County Administrators & Supervisors Association) Board Member and President (2008-
09)

Professional Growth Evaluation Committee

Gang Prevention Community Committee

District SAC Team (16 years)

FHSAA Officials Advisory Committee

Initiated Internships for Directors of Athletics at FHSAA with local schools
FHSAA Athletic Directors Advisory Committee

FHSAA All Sports Committees

FHSAA Sports Medicine Advisory Committee

African American Core Achievement Team—Indian River County

PROFESSIONAL AWARDS, RECOGNITION, AND MEMBERSHIPS

e Assigned as first female athletic director in the State of lllinois for boys’ and girls’ sports
in a high school, Waterman School District, Jan-June 1979 (moved to Florida)
e Teacher of the Year, Vero Beach Junior High School, 1985
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e District Finalist for Teacher of the Year, 1985

e Who's Who of American Women, 1985

e Golden Indian Award, Vero Beach High School, 1988

e Lifetime PTA Award, 1992

e OQutstanding Leader Award, Vero Beach Junior High School, 1992

e Principal’s Day Award, Gifford Middle, May 1997

e Outstanding Principal Award, Indian River County, May 1997

e Harvard’s Principal Center—selected to attend summer 1997

e Qutstanding Principal for Region 3 in State of Florida, Department of Education Award,
June 1997

e Who's Who of Executive Leaders, 1998

e Harvest of Hope Recognition

e SADD (Students Against Drunk Drivers) Recognition

e NJROTC Recognition

e Sebastian River High School Shark Band Award Recognition

e American Legion Recognition

e Sebastian River High School Athletic Recognition

e Sebastian River High School Staff Recognition

e Distinguished Service Recognition from FHSAA—September 2014

MEMBERSHIPS

e CASA (County Administrators and Supervisors Association) — 1992-2009

e FASA (Florida Administrators and Supervisors Association) — 2000-2009, 2012-2014
e Harvard Principals’ Center —1998-2009

e Phi Delta Kappa, 1980-90

PRESENTATIONS

e Transitioning Students to Middle School, 1994-98

e Classroom Management, Administrative Pool, November 1996

e TESA, Administrative Academy, June 1996

e Performance Assessment, Gifford Middle, October 1996

e Integrating the Middle School Curriculum, January 1997

e Middle School Activities, EdVenture, August 1994

e Seven Habits of Highly Effective People, Gifford Middle Six, December 1994
e Teaming, Gifford Middle Six, August 1994

e The First Day of School, Vero Beach Junior High, August 1990

e Writing in the Curriculum, Vero Beach Junior High, 1984

e Monthly Faculty Meetings, Educational Research Information, 1992-2009
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e Presentation for Athletic Services at state seminars for Athletic Directors in Florida 2009-
2014

e Presentation at Official Conference—2009-2011

e Presentations for C2C--FIAAA

e FHSAA In-services/Compliance Seminars---2009-2014

e FHSAA Presentation for new schools in the Association 2009-2014

e Storm Grove Middle School---plus/ delta for the school year—2016

e School District Workshops--Plus/Delta—Data and Department Chairs—Reading in the
Curriculum, Assistant Principal Meetings/Workshops and Principal Meetings/workshops.

COMMUNITY SERVICE

e Facilitator for goal setting and problem solving for the following community
organizations:
0 Indian River Chamber of Commerce, 1994 and 1995
0 Indian River Council of 100, 1993
0 Riverside Children’s Theater, 1995
0 United Way, 1996
e Relay for Life Volunteer Chairperson, 2007
e Team Parent for Soccer and Baseball Mighty Mites, 1993-97
e Assistant Youth Soccer Coach, 1998
e Habitat for Humanity Volunteer
e United Way Panel Chair for Education, 2019

REFERENCES

e Dr. Fran Adams, Former Superintendent of Indian River County, Florida

e Mr. Bill Wilson, Senior, Hall of Fame Coach

e Mr. Tony Brown, NAACP President, Vero Beach

e Dr. Jacque Jacobs, Retired college educator and former Principal, Indian River County
e Susan Lovelace, Former IB Coordinator, Sebastian River High School

e Carol Johnson, Former school board member, Indian River County

e Dr. Roger Dearing, Former FHSAA Executive Director and Superintendent

Letters of Recommendation

e Furnished upon request
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Dr. James Parla
222 Barbossa Drive
Sebastian, Florida 32958
(772) 205-0742
Jparla58@gmail.com

May 3, 2019

Ms. Andrea Messina
Florida School Boards Association

Dear Ms. Messina:

It has come to my attention that the Indian River County Board of Education is seeking an
interim superintendent of schools. I am writing to apply for this position.

I successfully completed seventeen years as a superintendent of schools and I have served as an
assistant superintendent for business. Throughout my career in education I have had much
experience in the areas of school finance, curriculum and instruction, operations and strategic
planning. I have been very successful in improving student achievement and overall school
district finance and operations.

I currently serve on the advisory committee for the Treasure Coast Technical College. I am also
a member of the Governing Board of Directors of Treasure Coast Community Health, servmg as
treasurer and chairman of the finance committee.

My resume, brief biography and final evaluation as a school superintendent are enclosed.

[ would appreciate your consideration to be interviewed for this position.

Sincerely,

Yoma B

James Parla, Ed. D.
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Dr. James Parla

Dr. Parla served as a superintendent of schools in New York and New Jersey for more than
seventeen years. He also served as an assistant superintendent for business, elementary school
principal and classroom teacher. In addition to his experience as a public school administrator
and teacher, Dr. Parla served as a member of his local board of education for fourteen years.

Dr. Parla received recognition for his service in public education. The majority of his career was
in New York where he received the PTA Jenkins Memorial Scholarship Award, New York State
PTA honorary life membership, honorary membership in the Tri-M Music Honor Society and
many proclamations from local and state legislators. In New Jersey, he was recognized as
number 14 on Mercer County’s list of the “25 Most Interesting People in 2013.”

Dr. Parla was a frequent presenter and panelist for the New York State School Boards
Association regarding a variety of topics in education including curriculum development, careers
in education and school finance. He also participated as a guest speaker and panelist at Adelphi
University, Hofstra University and Dowling College. He was a member of the Adelphi
University School of Education Advisory Committee, Nassau Music Educators Advisory Board
and the Board of Directors of SCOPE, a nonprofit organization supporting schools on Long
Island. He is past president of the Nassau County Council of School Superintendents.

Prior to pursuing a career in public school administration, Dr. Parla served as Assistant Dean of
the Hagan School of Business at lona College and Director of Public Communications for
NYNEX. He is currently an adjunct faculty member in the Urban Educator Leaders Doctoral
Program at Columbia University Teachers College and the Graduate School of Education at
Touro College. He is a member of the Board of Directors for Treasure Coast Community Health,
serving as its treasurer and finance committee chairperson. He also serves on the Advisory
Committee for the Treasure Coast Technical College, Indian River County School District.

Dr. Parla received a Bachelor of Science degree from the State University of New York at
Oneonta, a Master of Arts from Adelphi University, a Master of Business Administration from
lona College and a Doctor of Education from Columbia University Teachers College.
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Education:

Certifications:

Dr. James Parla
222 Barbossa Drive
Sebastian, Florida 32958
(772) 205 - 0742
E-mail: jparla58@gmail.com

Columbia University, New York City, N.Y.
Doctor of Education (Ed. D.)

lona College, New Rochelle, N.Y.
Master of Business Administration (M.B.A.)

C.W. Post College, Greenvale, N.Y.
Professional Diploma, Educational Administration (P.D.)

Adelphi University, Garden City, N.Y.
Master of Arts (M.A.)

State University of New York, Oneonta, N.Y.
Bachelor of Science (B.S.)

Rockland Community College, Suffern, N.Y.
Associate in Arts (A.A))

Educational Leadership-All Levels (FL)
School Administrator/Superintendent (NJ)
Superintendent (PA)

School District Administrator (NY)
School Administrator and Supervisor (NY)
Teacher N-6 (NY)

Professional/Administrative Summary:

2/15-present

Adjunct Associate Professor, Columbia University, Teachers College

2002-2008; 2014-present Adjunct Instructor, Touro College
2018-present  Senior Consultant, Perkins Consulting Group

4/12-2/15
8/09-4/12
7/04-8/09
8/97-7/04
1/92-8/97
7/84-1/92
8/82-7/84
1/74-8/82
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Superintendent of Schools, Hamilton Township Public Schools
Superintendent of Schools, Wappingers Central School District
Superintendent of Schools, Island Trees UFSD

Superintendent of Schools, North Bellmore UFSD

Assistant Superintendent for Business, Valley Stream UFSD 13
Director of Operations, NYNEX

Assistant Dean, John Hagan School of Business, lona College
Teacher, K-6, New Hyde Park-Garden City Park UFSD
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Superintendent of Schools: Hamilton Township School District, New Jersey
(2012-2015); Student Enrollment: 12,400; K-12

Curriculum and Program Development: Implemented mandated teacher and
administrator evaluation model developed by Charlotte Danielson. | implemented
early intervention programs, transitional kindergarten and transitional first grade.
Enhanced and expanded technology program.

Personnel and Negotiations: Successfully completed contract negotiations with
teachers and administrator unions.

Finance/Operations/Strategic Planning: In the absence of a business administrator, |
had to assume the responsibilities of preparing the proposed 2013-2014 and 2013-
2014budgets and other business office responsibilities. | successfully addressed a very
serious legal issue involving the district’s health insurance broker which surfaced
during my first week as superintendent. | was able to restructure our health insurance
procurement process and ongoing management saving the district $1.2 million. |
worked with the district’s purchasing agent to develop the first purchasing procedures
manual and | wrote and implemented procedures for student activities funds. The final
budgets for 2013-2014 and 2014-2015 were adopted with many academic
enhancements and a zero tax increase in 2014 and 2.0% for 2015. All stakeholders
had the opportunity to participate in the budget preparation process. | have also
facilitated the development of a Multi-Year Capital Plan and a Five Year Strategic
Plan. All budgets did not exceed the tax levy cap, therefore, public votes were not
required under New Jersey Education Law.

Public Relations: Due to very negative media coverage that plagued the school district
prior to my appointment, during my first few months as superintendent I established a
rapport with the local media and implemented a new protocol to ensure my
accessibility to all media organizations. | was recognized by the media as one of the
top twenty-five most interesting people in Mercer County, NJ in 2013, noting my
cooperation with the media.

Superintendent of Schools: Wappingers Central School District, Wappinger Falls,
New York (2009-2012); Student Enrollment: 12,000; K-12

Curriculum and Program Development: Established district curriculum mapping
initiative. Significant progress achieved to horizontally align the reading and writing
curriculum at the elementary level. Implemented the mandated Common Core
Standards. Implemented the new Annual Professional Performance Review/.
Developed the State of the Educational Program document that summarizes all
curriculum in areas; presentations made to the Board of Education on a monthly basis.
Guided implementation of Response to Intervention initiative; implemented a focused,
action research model to improve the graduation rate. Facilitated continuous training
in balanced literacy and differentiation of instruction; guided realignment of special
education to establish a continuum of programs and services; prepared a cost effective
plan for a full day kindergarten program that was approved by the Board of education
and commenced September 2012.

2
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Superintendent of Schools: Wappingers Central School District (Continued)

Personnel and Negotiations: Participated in contract negotiations with
facilities/transportation unit and teachers unit; resolved several problematic personnel
issues involving tenured teachers, administrators and staff, resulting in improvement,
resignations and/or retirements.

Financial/Operations Management: | work very closely with business official in
developing budgets. The 2010-11 budget carried a 9.53% tax levy increase due to
increased costs, depletion of the fund balance over past years prior to my appointment
as superintendent and reduced state funding. Through much planning and hard-work,
the district passed the budgets with a greater than a 60% plurality with record breaking
number of residents voting. The budget process was complimented by many
constituents and staff as transparent and informational. | developed a financial analysis
and four-year financial plan to improve the district’s precarious financial position. |
introduced many cost reduction measures such as performance contracting which is a
process to upgrade facilities financed with the resulting decrease in energy costs;
increased use of Requests for Proposals, resulting in substantial decreases in liability
and workers compensation premiums; renegotiating vendor contracts, management of
overtime, refinancing bonds, inventory control, grant management and improved
STAC procedures. More than $1 million in savings has been realized in the 2010-11
school year and carried over into the 2011-12 school year; the fund balance more than
doubled over a two year period. All budgets approved under my watch.

Public Relations: Successful in creating an environment of trust with all school
district constituents. The school administration, teachers, staff, parents, students

and community members developed an open, trusting partnership. | attended many
concerts, plays, sporting events, other activities/programs and monthly PTA Council
meetings. | also posted information messages on the district’s website on a monthly
basis.

Superintendent of Schools: Island Trees Union Free School District, Levittown, New
York (2004-2009); Student Enrollment: 2,700; K-12

Curriculum and Program Development: Established district teams to implement
curriculum mapping project. Curriculum in areas of mathematics, social studies;
English language arts, foreign language, science completed; other areas on schedule.
New curriculum maps are aligned with the New York State Standards.

Expanded staff development programs, introduced new models for teacher training;
implemented textbook cycle program and updated textbooks in all subject areas and
grade levels; implemented software to track academic intervention services;
introduced Response to Intervention; implemented

DIBELS; established and guided district’s Technology Committee and
implementation of technology plan; designed and implemented multiple failure
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Superintendent of Schools: Island Trees Union Free School District (Continued)

reports and focused guidance department’s coordination of corrective action plans
with faculty; established district’s Wellness Committee and implemented new
programs and services to promote wellness in the health curriculum and in school
activities.

Personnel and Negotiations: Responsible for personnel functions; monitoring
certification, tenure dates, fingerprinting and other requirements; successfully
negotiated, without a professional negotiator, new, multi-year contracts with teachers,
clerical and custodians.

Strategic Planning: Developed and implemented strategic planning process resulting
in State of the Educational Program, documenting goals and objectives for all
curricula areas. Monthly reports were presented to the Board of Education

Financial/Operations Management: Worked closely with business official in
developing budgets and three-year financial plan; presented budgets to all constituents
and maintained significant community support. All budgets passed by at least a 2:1
margin; formulated district capital improvement plan including the maximization of
EXCEL aid; passed two bond proposals and implemented capital projects. Moody’s
upgraded district rating to Al.

Public Relations: Successful in creating an environment of trust with all school
district constituents. The school administration, teachers, staff, parents, students and
community members have an open, trusting partnership. | attended mostly all
concerts, plays, sporting events and other activities/programs.

Superintendent of Schools: North Bellmore Union Free School District, North
Bellmore, New York (1997-2004); Student Enrollment 2,600; K-6

Curriculum and Program Development: Established district teams to rewrite curricula
in areas of mathematics, social studies, English language arts and science. New
curriculum guides were aligned with the New York State Standards;

provided resources for implementation of curricula, including teacher training,
textbooks, trade books, supplies and materials; expanded Reading Recovery Program;
developed academic intervention services plan for children to assist them in meeting
the state standards; established and guided district’s Technology Task Force and
implementation of technology plan; guided overhaul of special

education program; established additional self-contained classes within district schools
for students attending center-based programs, full inclusion model and TEACH
Program for autistic children; guided the development and implementation of a full-
day kindergarten program, September 2001.
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Superintendent of Schools: North Bellmore Union Free School District (Continued)

Personnel and Negotiations: Responsible for personnel functions; track certification,
tenure dates, fingerprinting and other requirements; successfully negotiated, without a
professional negotiator, new, multi-year contracts with all

collective bargaining units; teachers, custodians and clerical.

Strategic Planning: Developed and implemented educational planning process, setting
instructional goals and objectives. Chaired district Space and Enrollment Committee
comprised of parents, faculty, staff, administrators and other community members to
address the issue of enrollment growth and facilities utilization. The committee
recommended the opening of a school that has been closed for more than twenty years,
requiring the rezoning of school attendance areas. The recommended plan was
approved by the board of education and overwhelmingly supported by the community,
as evidenced by the approval of school budgets by three/ four- to- one margins; two
capital reserve fund propositions, $1.2 million and $1.5 million, respectively passed by
the same margins. The Martin Avenue School successfully opened in September
2001.

Financial Management: Worked closely with business official in developing budgets
and three-year financial plan; presented budgets to all constituents and maintained
significant community support as evidenced by all budgets approved by voters; guided
the improvement of the district’s food service program

Public Relations: Successful in creating an environment of trust with all school
district constituents. The school administration, teachers, staff, parents, students and
community members have an open, trusting partnership. I attend mostly all concerts
and other evening activities and was very visible in the schools.

Awarded Honorary Life Membership in PTA by North Bellmore Coordinating
Council of PTAs (1998)

Assistant Superintendent for Business: Valley Stream Union Free School District
Thirteen, Valley Stream, New York (January 1992 - August 1997)

Curriculum and Program Development: Chairman of the Instructional Technology
Task Force; developed district instructional technology plan that was approved by the
Board of Education and implemented in 1996 - 97-school year.; chaired grade level
meetings to develop district - wide competencies in all subject areas; served on
District Science Task Force that revised the district’s science curriculum. Chairperson
of kindergarten committee, charged with assessing the program and analyzing
alternatives for improvement. The full day kindergarten program was implemented in
the 1997-98 school year. Served as Chairperson of the cultural arts & mathematics
committees; served on Shared Decision Making Team.
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Assistant Superintendent for Business: Valley Stream Union Free School District
Thirteen (Continued)

Financial Management: Developed, presented and managed the annual budget and
long term financial planning; directed and supervised accounting for all

funds; accounts payable and receivable, payroll, cash flow; responsible for state

and federal funding; responsible for preparation of all internal and external reports for
Board of Education, State Education Department (Form A, SA 129, ST-3, etc.) and
other agencies; responsible for all district investments.

Personnel and Negotiations: Responsible for personnel management for all Civil
Service staff; coordinated in-service and graduate course approvals for certified staff.
Served on negotiations committee for all non - instructional bargaining units; assisted
in negotiations with the teachers.

Buildings and Grounds: Supervised custodial and maintenance staffs, maintenance
and operations for all schools including capital projects; developed five year capital
improvement plans in 1992 and revised custodial/maintenance methods and
procedures guidelines in 1995.

Additional: Supervised district’s food service program; Chairperson of Nutrition
Committee; Supervised transportation services, including responsibility for bus
routing, scheduling, bids, contracts and safety program; Served as official purchasing
agent; prepared all bids, supply lists and contracts; Responsible for all district
administrative computer operations and telecommunications; Responsible for all
registration procedures and residency inquiries; developed policy and administrative
regulations to strengthen district’s procedures; responsible for maintenance of all
district records and an inventory of all district property; served as district’s Records
Access Officer. Applied for and received Records Management Grants in 1993 - 94,
1994 - 95 and 1996 - 97 school years. Automated inventory and record management
processes; Managed insurance coverage including employee benefit, liability,
worker’s compensation; Chaired committee charged with investigating district
reorganization to address the problem of overcrowding in two district schools;
Coordinated implementation of reorganization plan approved by the Board of
Education in 1993.

Other Administrative Experience:

Interim Business Official: Valley Stream Central High School District
(May 1994-October 1994)

I served as business official, at the behest of the Valley Stream UFSD Thirteen Board
of Education and superintendent, mainly after hours while maintaining my position in
Valley Stream District Thirteen to assist Valley Stream Central High School District
while a search was conducted to fill the position.
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Other Administrative Experience (Continued):
Interim Principal: Valley Stream Union Free School District Thirteen
(April- June 1993)
Interim Principal, James A. Dever Elementary School. Served at the behest of the

superintendent while maintaining my position as assistant superintendent. 1 also
served on the search committee to select a new principal.

Teaching Experience:
Teacher: Great Neck Public Schools (Part-time, 1991)
Instruction: High School General Education Diploma (GED) Program.

Teacher: New Hyde Park - Garden City Park Union Free School District
(January 1974 - August 1982)

Instruction: Taught fifth and sixth grades in self - contained setting; heterogeneous
groups and advanced placement.

Curriculum: Served on curriculum committees in all areas, science, mathematics,
gifted education, reading, social studies, articulation; piloted new science and
mathematics programs.

Extra Curricular: Served as advisor to student council and school store; director of
after school recreation and summer recreation programs; Coordinator of sixth grade
graduation, science and mathematics Olympiads; directed sixth grade musical and
stage performances.

Other Activities: Teacher representative to PTA; received New Hyde Park Memorial
Scholarship Recognition Award from PTA in 1982.

Other Professional Experience:
Adjunct Associate Professor:
Columbia University Teachers College, New York City (2015-present)
Instruction: Doctoral Program, Urban Education Leaders Program. Courses include:
Dissertation Development and Advisement; Management Systems: Resource

Allocation, Capital Management, Budgeting and Enroliment Management; School
Finance and Leadership (spring 2019); Other: Reader: Dissertation Committees
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Other Professional Experience (Continued):
Touro College, New York City (2002-2008; 2014-present)

Instruction: Graduate courses in the Graduate School of Education, School
Leadership: Theory and Practice of School Administration; School Finance; School
Law; Management Functions of the School Administrator; Analysis of Student and
School Performance Information for Instructional Improvement; Communicating,
Collaborating, Partnering and Community Building for School District Leaders.

Consultant: New T & T, Inc., Harbour City, Kowloon, Hong Kong (1996)

Prepared business analyses and proposals for New T & T, part of the Wharf
Group, which was one of four companies licensed by the Hong Kong government to
provide telecommunications services.

Director of Operations: NYNEX (July 1984 - January 1992)

Director of state - wide organization of 400 employees consisting of 55 managers

& 345 union (CWA) craft personnel. Functions included installation, maintenance,
sales, business office operations, regulatory liaison and strategic business planning for
Public Communications Division; responsible for management of $400 million
revenue stream. Achieved substantial service improvement and doubled profitability
of department by implementing revenue enhancement and cost reduction measures;
completed Management Career Development Program; Accepted into Management
Succession Program; nominated for NYNEX Chairman’s Award, 1992.

Assistant Dean, Hagan School of Business: lona College, New Rochelle, NY
(August 1982 - July 1984)

Supervision: Graduate Assistants, clerical staff and student teachers at New Rochelle
and Lakeland High Schools.

Administration: Enforced all academic procedures; tracked and counseled
probationary students; counseled and evaluated transfer students; prepared master
schedule; edited undergraduate catalog.

Curriculum Enrichment: Participated in revision of business curriculum to meet
American Association of Collegiate Schools of Business standards; developed
academic support program for students at risk.

Committee Membership: Chairperson, Academic Standing Committee; Undergraduate
and General Studies Curriculum Committees.
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Other Professional Experience (Continued):

Coordinator, Evening Division: Nassau Community College, Garden City, N.Y.
(Part- time, 1979 - 1983)

Responsible for academic advisement of 9,000 evening students; coordinated student
services, systems and procedures with Registrar and Bursar.

Scholarly Works: Articles Appearing on School District Websites:

The Achievement Gap, December, 2014

Separate But Equal? Not an Option, May 2014

Why Reading Proficiently by the End of Third Grade is Important, May 2014

Why School Attendance is Important, April 2014

It’s Time to Look at Our Student Grading Practices, January 2014

Will a Longer School Day and School Year Improve Student Achievement? January
2014

Elementary Standards-Based Report Cards, November 2013

A Shift in School Governance: Where did the Common Core Standards Originate and
Will They Really Improve the Education of Students? October 2013

The New Jersey Teacher & Principal Evaluation Requirements: My Perspective,
October 2012

Annual Professional Performance Review: My Perspective, June 2011

What Do Test Scores Really Represent? December 2009

Other: School Business Handbook, Best Practices, May 2011

Professional Associations/Committees/Honors/Community Activities:

Board of Directors/Treasurer & Chairperson of Finance Committee, Treasure Coast
Community Health — Indian River County

Advisory Committee, Treasure Coast Technical College, Indian River County Schools
Foundation Chairperson, Vero Beach Oceanside Rotary Club

Sebastian Elks (New York EIk Membership since 1985)

President - Nassau County Council of School Superintendents (2007-2008)

Vice President - Nassau County Council of School Superintendents (2005-2006)
Treasurer - Nassau County Council of School Superintendents (2003-2005)

Southeast Quadrant Leader, Nassau County Council of School Superintendents (2001-
2003)

Board of Directors, SCOPE (2004-2009)

Nassau County Special Education Space Committee (2003-2005)

Adelphi University School of Education Advisory Committee (2000-2005)

Hofstra University Advisory Council: School Business Leader Program (2004)
Nassau Music Educators Association Advisory Board, (2004-2005)

New York State Council of Administrators of Music Education Advisory Committee
(2004-2005)
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Professional Associations/Committees/Honors/Community Activities (Continued):

New York State Council of School Superintendents (1997-present)

Nassau County Association of School Business Officials (1992-1999)

Association for Supervision and Curriculum Development (1997-2015)

Teacher Center Policy Board Member-North Bellmore UFSD (1997-2004)

Panelist, Dowling College, School Finance and the Superintendency, November 2006
Panelist, Nassau-Suffolk School Boards Association, Miller’s Court: Budgets in 2002,
March 2002

Panelist/Speaker, Careers in Educational Administration, Seminar, Phi Delta Kappa,
Hofstra University, March 2000

Presenter, Curriculum Development, New York State School Boards Association
Winter Conference, 1995

Presenter, School Budget Preparation, New York State School Boards

Association Winter Conference, 1997

Honorary Life Member, Island Trees Tri-M Music Honor Society, 2004

Honorary Life Membership, New York State PTA, 1999

New Hyde Park Memorial Scholarship Award, Hillside Grade School PTA,

New Hyde Park, 1982

Sewanhaka Central High School District Board of Education (1989-1996)

New Hyde Park-Garden City Park UFSD Board of Education (1983-

1997)

Honoree, Sewanhaka Central High School District Concert, 1999

REFERENCES AVAILABLE UPON REQUEST
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The Hamilton Township Board of Education met on June 25, 2014 to discuss the Superint'e-r'ldena
Annual Performance. This evaluation is based upon a discussion by five of seven eligible board members
and the Progress Toward District Goals and Objectives and Demonstration of Executive Skills evaluative
instruments. These instruments were completed by seven eligible board members and tabulated by
Mary Ann Friedman, NJSBA Field Service Representative.

Dr. Parla’s performance is professional, proficient and appropriate. He has exceeded expectations by
ensuring sound business practices, active involvement in developing the annual budget and ensuring
adequate accounting of district financial and physical resources. He is also in attendance at all regular
and special meetings of the Board, very visible in the community representing the school system and
creates opportunities for residents to express their views regarding school related matters. Dr. Parla has
released more data through a variety means than any recent superintendent. The use of Board Docs
informs the public and board members with the most recent information and creates greater trust and
transparency in the community.

Dr. Parla is our educational leader. He promotes the success of all students by modeling the appropriate
administrative behavior and creating a climate of mutual respect and trust. He also has a professional
working relationship with the Hamilton Township Board of Education. Dr. Parla’s experience will be
heavily relied upon to develop and pass a referendum to update our facilities and improve the delivery
of academic services. His integrity, fairness and high ethical standards will guide the Board through the
process and eventual ground breaking ceremonies.

The board is aware that the PARCC assessment of the Common Core State Standards will be a major part
of next year’s planning. Dr. Parla has recommended employment for a new Director of Technology and a
new Assistant Superintendent to monitor program changes, increased hardware and keyboard training
necessary to effectively succeed in testing. The board wishes the superintendent to continue to
maintain high expectations for the performance of all our students and we expect to see improvement
in the scores of the lowest performing students in all areas assessed by standardized test.

For the 2014-2015 school years, the board would like Dr. Parla to focus on the following major goal
areas:

1. PreK-8 grade students — Explore and develop a detailed study to construct the necessary
facilities and feeder patterns to house our preK to grade 8 students in Hamilton Township.

2. Public Relations/Communications — continue the positive flow of accurate information to all
segments of the Hamilton Township School Community and increase the kind of media used to
deliver the message.

3. Curriculum — The superintendent must address the number of students reading below grade
level in our K-3 programs.
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4. Coliaboration - in-service regular education and special education staff that includes vertical
and cross content articulation.

5. Student achievement - Initiate curriculum mapping, common grading system and uniform
testing in all secondary schools. Teach the same content, evaluate homework, test, quizzes,
projects, etc. uniformly and use the same Hamilton Township midterm and finals.

Summary

Dr. Parla’s performance as a Chief Executive Officer continues to be at a highly commendabile level. He is
very visible throughout the district and demonstrates professionalism by acting with integrity, fairness
and in an ethical manner. In all other areas he has demonstrated professionalism, proficiency and
appropriateness in his actions and decisions.

He has promoted student achievement by: beginning a credit recovery program; updating instructional
materials; realigning curriculum supervisors with increased responsibilities; developing, presenting and
explaining lesson plan resource guides; introducing Brigance Screening, expanding benchmark testing to
first grade and implementing individualized tutoring programs to prepare classified students for
standardized testing.

Dr. Parla has increased educational collaboration by: proving for a common planning period for
elementary teachers; assigning supervisors of tested content by grade levels; providing more out of
district professional development and designing in-house professional development based on needs
assessments.

He has also reached out to the community by: promoting ESL Family Nights; recognizing opportunities
for local schools to promote their successes; advising principals to inform their school community in a
variety of formats and creating a parent portal for our secondary grades, 7-12.

Dr. Parla has educated the public about our infrastructure by: conducting site visits with reporters and
parents; preparing a building condition report card with the architects; updating the district multiyear
facilities capital plan; conducting an energy audit; establishing a long and short term maintenance plan;
introducing software to track work orders; adding additional trades workers and conducting a
demographic study.

We look forward to working with you in the upcoming year as we continue to move our district forward.

-fo Y 4&%/»&0 M 6/’{ Iy
date

Board President date gperintendent
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Dr. Ken Savage

3161 Buckhead Trace
Tallahassee, FL 32311
May 2, 2019

Florida School Boards Association
203 S Monroe St.
Tallahassee, FL 32301

Dear Superintendent Search team:

| first want to thank you for your service in assisting the School District of Indian River in
finding a qualified candidate to serve as interim superintendent. It is a daily privilege in my
current executive leadership position at the Florida Department of Education to support all
of our Florida school districts and serve the Commissioner of Education.

| was recruited last year by the FLDOE to serve on the executive cabinet of the Chancellor of
Public Schools (then Hershel Lyons, now Jacob Oliva). As the State of Florida Principal of the
Year in 2017-2018, | was recognized for my successful leadership experience at all school
levels (Elem., Middle, High) as well as having led in suburban, rural, and urban "turnaround"
schools. Furthermore, my District leadership experience resulted in significant leadership
contributions and powerful organizational results for the School district of Lee County, the
33" |argest district in the United States. My reason for accepting the executive leadership
role at the Florida Department of Education was to gain yet additional perspective by seeing
the State and policy level of the field of education. | have learned and contributed quite a
bit in a year, but ultimately my goal is to serve as a Superintendent of Schools.

| have had opportunities to leave the State of Florida to serve as a small-district
Superintendent in other states, but Florida is my home and the only place | wish to reside.
My family and my wife's family all live here in Florida and | have been in the FRS system for
almost 20 years. Since so many of our Superintendent positions here in Florida are elected
(and often there is a residency requirement) the appointed superintendent positions are
extremely competitive. With that said, | have had my eye on the unique situation in Indian
River County. Knowing that Indian River is seeking a short term candidate, it may be difficult
to find a highly effective current Superintendent or Assistant Superintendent to make such
a move without consideration of a longer-term contract possibility. Furthermore, with other
key leadership vacancies (CFO), this would be a difficult challenge to quickly assume the
Superintendency and provide the rapid but thoughtful decision-making needed to support
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not only the short-term success of the District, but serve as a stabilizing leader while a
more-permanent selection is pursued.

While | am enjoying the significant learning and contributions | am making at the State-level
of leadership, if | were afforded the opportunity utilize my significant leadership experience
in hitting-the-ground-running as | have in various turnaround schools as well as my
significant system—level leadership at the State and District level to be considered as an
interim superintendent, | would respectfully embrace the opportunity.

Having turned around two struggling schools (a High School and an elementary school), my
most recent school was one of the bottom 10 schools in the State of Florida and not only
was it a failing school, but it was also in significant financial emergency having been $5000
in the red when | took over as principal. | not only turned the school fromanFtoaBin a
single year, but then also eliminated over $1 Million dollars in staffing costs while ensuring
the school would never drop back into the D or F range. After that most recent turnaround,
my district assigned me to mentor other principals at struggling schools and every single
one of them also moved into the C or B range (from Ds/Fs). | am confident that | would be
able to use my experiences in tremendously resource-lean schools with significant poverty
challenges to help resolve not only any financial issues within the District but provide
instant leadership credibility with my wide-breadth of leadership experiences. My
relationship in Lee County was of such high quality with our school board, teacher’s union,
and the Superintendent while also producing tremendous results, that | know | would be a
unique and promising candidate for such special circumstances.

| would be happy to share my qualifications for your consideration and | would kindly offer
any of my current or former supervisors as references. If you are looking for specific
information from my district and school leadership, my prior superintendent (Dr. Greg
Adkins) or any member of the school board would be able to reference my capabilities,
leadership impact, and provide context for the significant persistent failure that had
previously defined the most recent school | turned around. | have included my resume and
would gladly discuss anything you would care to ask. Thank you in advance for considering
my letter of interest for this unique opportunity of service.

Sincerely, . 77

Dr. Ken SavageU
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DR. KEN SAVAGE
Phone: (239) 297-4318 3161 Buckhead Trce.
Personal Email: coachken@ufl.edu Tallahassee, FL 32311
Work Email: Ken.Savage@fldoe.org
EDUCATION
Ed.D University of Florida, Educational Leadership May 2019
MS  University of Florida, Educational Leadership Aug 2006
BS  Florida State University, Education May 2001
HONORS AND AWARDS
» Received Governor’s Shine Award — (Dec. 2018 at Gov. Rick Scott’s final Cabinet Meeting)

YV V. V¥V V V

State of Florida Principal of the Year (2017-2018)

Selected to facilitate 2 day session at Harvard Graduate School for Education (June 2017)
Lee County Principal of the Year (2017)

Letter from the Governor for 2™ highest math gains in State of Florida (2016-2017)

Successful School Turn-Around Principal at lowest performing Elementary School in Lee
Cty. (Among bottom 10 Elementary Schools in the State of Florida) from an “F” to a “B” in a
single year -highest gain in school grade pts in the history of Lee County. (+237 points)

» University Lecturer for School Turnaround Leadership (Videos part of Program Curriculum)

Selected for State of Florida Commissioner’s Leadership Academy (2015) and served on
Commissioner’s School Improvement Leadership Academy (2016)

PROFESSIONAL EXPERIENCE

Florida Department of Education, Tallahassee, FL June 2018 to Current
State-Level Executive, Office of the Chancellor K-12 Public Schools

>
>

Member of Chancellor’s Executive Leadership Cabinet for Division of Public Schools K-12

Role: To influence the design and implementation of policies impacting educational
leadership and ultimately student achievement in the State of Florida with a specific focus on
data-driven system leadership, leading for equity, and turnaround school leadership

Represent the Chancellor of the K-12 Division of Public Schools in the development and
implementation of programs supporting the outcomes of Teacher and Principal performance
thereby improving the outcomes of K-12 student achievement in Florida
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» Analyze and Monitor internal agency plans for the implementation of public education
policies to ensure improved outcomes

» Executive Supervision of the Office of Equal Educational Opportunity (OEEQO) —Civil Rights
(OCR) Compliance, Fed/State Equity & Non-Discrimination

Key Achievements:

» Turnaround Leadership for Agency Critical Objective — Educator Certification
Negotiated $36 Million ITN for the State of Florida (and other ITNs/Bids)
Lead K-12 Division Executive for Agency-wide Infrastructure project (EGMA)
Lead on Gates Foundation Grant -Data Guide Design for State of Florida
Lead Executive on FL School Leaders Website Redesign (FDOE Strategic Plan)

YV V V VY

School District of Lee County, Fort Myers, FL July 2016 to June 2018
District/School Hybrid Leadership “Turnaround Principal Lead”

Responsible for supporting principals at multiple turnaround schools while maintaining school
site leadership in addition to District “Principal Lead” role

School District of Lee County, Fort Myers, FL July 2006 to June 2016
School Principal, School Asst. Principal

Successful Principal and AP experience at all school levels (Elem., Middle, High) including
turnaround schools, high performing Title I schools, and suburban schools

School Districts of Alachua County, Gainesville, FL Aug 2001 to June 2006
and Duval County, Jacksonville, FL
Teacher, Department Head, Athletic Director

Taught numerous subjects (Math, Reading, ESE, etc.), Faculty Leadership, Athletics Programs

MoST RECENT PRESENTATIONS AND INVITED LECTURES

Keynote Address, “Leading for Student Success,” Hillsborough County Schools, June 2019.
Keynote Address, “Successful Turnaround Leadership,” Leon County Schools, June 2019.
Workshop, “Leading for Results,” Florida Standards Academy, February 2019.

Workshop, “Leading for Equity,” State Equity Conference, Orlando, FL December 2018.

Workshop, “Leading for Equity,” Sarasota County Schools, November 2018.
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Genelle Zoratti Yost

2204 River Hammock Lane, Ft. Pierce, FL 34981
(772) 359-0212
ov01103@outlook.com

May 4, 2019

Andrea Messina

Executive Director

Florida School Board Association
203 S. Monroe Street
Tallahassee, FL 32301

Dear Ms. Messina,

A keen interest in the field of education, ignited as a child, propelled me to a career of service in
education and | am interested in serving Indian River County Schools as Interim Superintendent.
| have attached my resume for your review and dissemination to Indian River board members.

| have years of experience in administration and with positive communication techniques which
| believe are central to any business; therefore, | dedicate a great deal of time to improving
communications and human relations within the workplace.

While serving as Superintendent of Schools in St. Lucie County, | actively participated in the
Chief Executive Officer Leadership Development Program offered by FADSS. It was a leadership
program comparable to the CEO leadership programs for corporate executives and military
officers. The program enables superintendents to identify how they have become a better
leader and learner. It was a valuable experience.

In addition to my experience and varied skills, | feel | would be able to offer inspiration,
direction, and a fresh perspective to Indian River as the Interim Superintendent. |look forward
to continued conversation.
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Genelle Zoratti

Objective

Email gyol1103@outlookcom

Address 2204 River Hammock Lane, Ft
Pierce, FL 34981
Phone  772-350-0212

Accomplished and energetic educator with a solid history of achievement in instructional leadership. Motivated leader with strong
organizational and prioritization abilities interested in leading Indian River County Schools as the Interim Superintendent of Schools.

Experience

Educational Adequacy

Assessment Subcontractor

MGT Of America Olympia, WA
August-2015 - January-2016

Superintendent of Schools

St. Lucie Public Schools Ft. Pierce, FL
June-2013 - June-2015

Deputy Superintendent

St. Lucie County Schools Ft. Pierce, FL
June-2012 - June-2013

Page 2 of 4

-Analyze facilities at assigned schools in DeKalb County, GA to ascertain capital
improvement needs that meet instructional demands.

-Conduct site assessments, review floor plans, and create summary
documents to facilitate the district's acquisition of capital funds.

-Facilitate organizational development and change in a school system of 43,000
students, 42 schools, and over 5,000 employees resulting in an improved
FLDOE District Grade.

-FADSS Chief Executive Officer Leadership Development Program and Eckerd
College Leadership Development Institute participation.

-Confer with school board members, organizational officials, and staff to develop
instructional programs, non-instructional support, discuss issues, fund
operations, increase efficiency, and resolve problems.

-Collaborate with AdvancED to nuance improvement that enhanced district
performance.

-Analyze operations to evaluate the performance of the district and its staff in
meeting objectives and to determine area of potential cost reduction, program
improvement, and policy change.

-Evaluate and approve proposals for the sustainability of projects, considering
factors such as cost effectiveness, technical feasibility, and integration with
other initiatives.

-Serve as liaison between the school district and community partners.

-Assist the superintendent in exercising the general powers described in FL
Statues Section 1001.49 to carry out those duties and responsibilities in FL
Statutes 100151 as may exist at any time.

-Administer executive authority and provide direct supervision of teaching and
learning services.

-Coordinate activities of business services, management information services,
human resource services, curriculum and learning services, sschool board
attorney's services, and principals/schools.

-Represent the district in various legislative matters/groups and coordinate the

district's annual legislative program. . .
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Assistant Superintendent

St. Lucie County Schools Ft. Pierce, FL
July-2003 - June-2012

Principal

St. Lucie County Schools Ft. Pierce, FL
July-1983 - June-2003

Administrative Assistant

St. Lucie County Schools Ft. Pierce, FL
May-1981 - June-1983

Learning Resource Consultant

Florida Diagnostic Learning Resource Center
Ft. Pierce, FL
July-1978 - June-1981

Page 3 of 4

-Coordinate the district accreditation process, including annual reports, visitation
proceedings, communicating standards, and resource availability.
-Communicate with school board members in accordance with guidelines
established by the superintendent.

As an Assistant Superintendent of Schools and Assistant Superintendent of
Federal Programs and Title | Schools, responsibilities included:

-Collaboration with school district administrators to develop and maintain
curriculum standards, develop mission statements, and set performance goals
and objectives.

-Act as liaison between the superintendent, school board members, senior
staff, principals, teachers, parents, and community.

-Lend support to the Leadership Team and provide assistance to the
organization to ensure quality instruction for all learners in a caring and safe
environment.

-Supervise and evaluate school principals and federal program personnel.
-Assist principals in developing, implementing, and evaluating school programs
that provide engaging work for every student.

-Provide leadership to schools in planning and implementing school
improvement initiatives through the use of data analysis and the development of
strategies to enhance progress toward school and system-based objectives.
-Provide information and advice to the superintendent and school board
regarding the effective and efficient operation of schools.

-Provide oversight of the Title I, Title Ill, and Migrant programs, including the
development of annual applications.

-Collaborate with the Chief Financial Officer and Assistant Superintendent of
Curriculum, Instruction, and Assessment in planning and utilizing federal funds.

Principal at St. Lucie County's three Exceptional Student Education Centers
(Anglewood Center. Means Court Center, and St. Lucie School), Dale Cassens
Educational Center, Fairlawn Elementary Magnet School, annd Dan McCarty
Middle School.

This administrator reported to the Director of Exceptional Student Education,
duties and responsibilities included:

_Know, promote, and ensure continuance of district-wide vision, mission, and
beliefs of the exceptional student education department.

-Serve as Local Education Agency (LEA) representative for compliance
meetings.

-Provide oversight and supervision of ESE Program Specialists, school
psychologists and contracted services.

FDLRS Galaxy was a newly established center on the Treasure Coast. It was
organized to provide direct services to the four-county area of St. Lucie,
Okeechobee, Indian River, and Martin counties, previously served by Palm
County's FDLRS personnel. The fiscal agent was St. Lucie Public Schools.
-Learning Resource Consultants assumed responsibility for professional growth
and development activities delivered to exceptional student education teachers
and support staff; design and execute learning services for parents; explore and
deliver training in areas of curricular implementation, including instructional
strategies; and coordinate with Child Find and Assessment Consultants to
provide continuity of mission and service delivery.
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Teacher Exceptional Student Education/Remedial Reading Teacher

-Design and deliver classroom instruction based upon each student's Individual
Education Plan, employing a variety of instructional techniques and instructional
media consistent with the needs/capabilities of the individual and student

St. Lucie County Schools Ft. Pierce, FL
August-1975 - June-1978

groups.

Education

Master of Education

Florida Atlantic University Boca Raton, FL

1981

Bachelor of Arts in Education

University of Florida Gainesville, FL

1975

Skills Languages
- Administration, Education, and Training English

- Active Listening

+ Communication

- Conflict Resolution

+ Persuasion

- Service Orientation

- Complex Problem Solving

- Leadership

Page 4 of 4 Discussion 4 - 05/10/2019



Jessica Hagerman

Psychology, Human Services, Case Management, Addictions
Vero Beach, FL 32962

jessicahagermanl@gmail.com

(772)559-4433

Willing to relocate: Anywhere
Authorized to work in the US for any employer

Work Experience

Director of Case Management
Truecore-OYCC - Okeechobee, FL
April 2018 to Present

Level 10 high max risk juvenile corrections case management.

Complete admissions and discharges

Assist with court issues, JPO, DCF, Judges, Community aftercare and lawyers.
Work with behavioral modification system

Assist youth in transitioning into the community.

Assist setting and achieving realistic goals.

Intervene in physical altercations and de-escalation techniques.

Substance Abuse Counselor

Detox of South Florida

Mental status exam, biopschosocial, case management, individual counseling sessions and group
therapy sessions. Assist with crisis intervention. Work with referrals and the client to aide in
appropriate discharge plans.

Medical Manager
Beachside Rehab - Fort Pierce, FL
2017

Assist with admissions and discharges. Triage patients. Manage all pharmaceutical concerns. Assist
clients with medications. Assist physicians and Nurse Practitioners effectively treat patients. Perform
urinalysis and breathalyzer. Insurance verification. Phlebotomy as needed. Medical education groups.

Front Desk, Billing

Sebastian HMA Phys Management, LLC. - Vero Beach, FL

FRONT DESK, CHECK OUT, SEBASTIAN RIVER MEDICAL CENTER

Responsible for checking in and out patients, in putting insurance information correctly, processing
insurance information for visits and procedures, collecting payments, scheduling patients, referrals,
requesting appropriate authorizations for office visits, submitting imaging orders and lab orders,
submitting referrals to other physicians including oncologists, medical records, scanning and often
other miscellaneous duties as the arise. | was always one of the top collectors often collecting 100% of
my Time of Service payments.

FRONT DESK, INDIAN RIVER GYNECOLOGY
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Check patients in, in put proper insurance information, referrals, collecting payments, medical records,
data entry of patient health history and demographics. If medical staff was shorthanded | would fill in
to triage patients, and assist physician during procedures.

OFFICE ASSISTANT, CNA, PHLEBOTOMIST, A+ HOME HEALTH, WALK IN CLINIC

Assist patients on a walk-in basis in an assisted living facility's clinic, assist physicians seeing patients
with visits, pass medication, phlebotomy, marketing, and educational clinics, and assist patients with
home care needs.

Recovery Support Specialist

Hanley Hall - Vero Beach, FL

Facilitate addictions groups, assist with AA/NA groups, medications, phone calls, monitor clients for
safety, admissions and discharges and well and inventory searches and room investigations.

Mental Health Technician

Indian River Medical Center - Vero Beach, FL

Monitor patients in a controlled setting. Facilitate groups, as well as assist case managers, therapists
and doctors with treatments. Ensure safety for all patients. Regular inspections. Proper documentation
and reporting.

Team Leader

ARC - Vero Beach, FL

Managed group homes, non residential programs including respite. Documentation, assist clients with
medication, finances, legal aspects, as well as teaching life skills.

Supported Living Coach
Diane Dee's - Vero Beach, FL
Assist individuals with developmental disabilities learn life skills within the community.

Education

BACHELORS OF SCIENCE in PSYCHOLOGY
UNIVERSITY OF PHOENIX
2014

ASSOCIATE OF ART
UNIVERSITY OF PHOENIX
2012

INDIAN RIVER STATE COLLEGE
2002

CERTIFIED NURSING ASSISTANT
VERO BEACH HIGH SCHOOL
2001

MASTERS OF SCIENCE in CLINICAL PSYCHOLOGY
UNIVERSITY OF PHOENIX

Skills
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Microsoft Office (10+ years), Office Equipment (10+ years), Rehabilitation, Behavioral modification
(7 years), Addictions (4 years), Techniques for effective anger management (3 years), Writing IEP's
(4 years), Medication pass (5 years), Reporting and documenting behaviors and progress (7 years),
Insurance knowledge (3 years), Ability to deal with at risk youth (5 years), Ability to handle patients
in clinical psychiatric setting (4 years), Ability to handle patients during detox and recovery process
(4 years), Ability to handle patients with developmental disabilities in residential setting (3 years),
Knowledgeable in regards to HIPPA (10+ years), Phlebotomy (2 years), Case Management, Group
Facilitation, Counseling, Home Health

Awards

HIPPA Workforce Sanctins
January 2016

IS Security Training
January 2016

HCCS HIPPA Compliance
January 2016

Identity Theft Red Flag Rules
January 2016

MRI Safety
April 2016

Hazardous Waste Training
April 2016

Sexual Harassment: Maintaining a Respectful Work Enviorment
May 2016

Certifications/Licenses

Certified Nursing Assistant (CNA)
Phlebotomy

Supported Living Coach

BLS for Healthcare Providers (CPR and AED)

Driver's License

Groups

Phlebotomy
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Additional Information

SKILLS & ABILITIES

* Great interpersonal skills.

* Insurance knowledge.

» Computer knowledge; typing, internet search, scanning, and other miscellaneous computer related
abilities.

» Experience working with patients with developmental disabilities, and psychiatric needs.

* Familiar with behavior modification techniques and writing behavior plans for patients.

* Familiar with TEAM training. (Techniques for Effective Anger Management, often for behavior
associated issues.)

* Familiar with addiction process and assisting individuals with their needs in recovery.

» Experienced in phlebotomy in home health care.

Experience working with at risk youth
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Raveshnee Moodley

15446 Painters Cove Way
Haymarket, VA
raveshmoo@gmail.com
5713610053

Authorized to work in the US for any employer

Work Experience

Math Teacher
St Mary's School - Durban, KwaZulu-Natal

June 2013 to June 2018

* | was responsible for instructing the 6th and 7th grade math and natural science classes.
* created lesson plans, assigned and corrected homework.

* communicated with the parents.

* assisted the students in preparing for tests and exams.

» assessed their test and exam scores.

* report writing and daily administrative duties.

Director
El Primos - Durban, KwaZulu-Natal
January 2003 to January 2013

Grew my business from inception to a sustainable enterprise.
Monitored budgets and costs to verify expenses were within budget
parameters.
Developing and researching new products to meet market demands and current trends.
Worked to build a team that ensured customer satisfaction was our number one priority.
Consulted with clients daily to ensure their needs were addressed.
Conducted safety and environmental audits monthly to ensure high standards were maintained.

Process metallurgist
Rio tinto - Richards Bay Minerals - Richards Bay, KwaZulu-Natal
December 1999 to December 2002

Conducted research into comparative mineral processing separation techniques to benefit the
operation.

Monitoring and tracking pyrometallurgical (furnace and foundry) plant operations and ensuring they
are maintained at optimum levels.

Ensuring efficient time management with scheduled maintenance.

Project management from inception to completion procedures to increase yield efficiencies.

Handling internal audits with regards to health and safety.

Education
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Bachelor's in Business management
University of south africa - Durban, KwaZulu-Natal
January 2000 to June 2005

Bachelor's in Metallurgical engineering
University of Johannesburg - Johannesburg, Gauteng
January 1996 to December 1999

Skills

Organizational Skills, Photoshop, Sales, Outlook, Management, Microsoft Office, Excel, Project
Management, Scheduling, Communications, Typing, problem solving, Teaching, Powerpoint, Filing,
Public Speaking

Assessments

Verbal Communication — Expert
January 2019

Measures a candidate's ability to effectively convey information when speaking.
Full results: https://share.indeedassessments.com/share_assignment/sj7-4k8fillnbesh

Customer Service Skills — Proficient
January 2019

Measures a candidate's skill in evaluating approaches to customer service & satisfaction.
Full results: https://share.indeedassessments.com/share_assignment/90jjgaesmhbxheug

Indeed Assessments provides skills tests that are not indicative of a license or certification, or continued
development in any professional field.
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Mr. Talon D. Ridley-Fisher, M. Ed.
1355 East Second Street
Plainfield, New Jersey 07062
Phone Number: (1) 908-531-9174
Email Address: fisher1181tf@yahoo.com

Actively Seeking a Leadership/Administrative opportunity with your organization

Qualifications - Education / Certifications:
: CDL Licensed
Bachelor of Arts Degree in History, Minor in Criminal Justice
Master of Education Degree in Curriculum and Instruction Pre K - 12
Master of Education Degree in Educational Administration Pre K - 12
NJ Certifications:
e Standard Elementary School Teacher K-6,
e Standard Supervisor Pre K -12; and
e Standard Principal Certification Pre K -12.
o Able to serve as Assistant Superintendent for
Curriculum and Instruction.
e School Administrator (Superintendent) — Application is
In Process. | Completed the 150-hr. internship
requirement for the state application requirement. In
addition, I Passed School Superintendent Assessment
6021. Should have initial CE shortly.

About Me:
"I am a dedicated professional who is driven by hard-work and proven results!"

https://www.linkedin.com/pub/mr-talon-d-fisher-m-ed/a3/295/267

Schooling:
. KEAN UNIVERSITY

Bachelor of Arts Degree in History / Minor in Criminal Justice
AMERICAN INTERCONTINENTAL UNIVERSITY (AIU)

Master of Education in Curriculum and Instruction
GRAND CANYON UNIVERSITY

Master of Education in Educational Administration
AMERICAN INTERCONTINENETAL UNIVERISITY (AIU)

Additional Coursework in: Human Resources Management
CURRENTLY ENROLLED: WALDEN UNIVERSITY

Education Specialist Degree: Ed. S. in School Leadership

(1 Course Remaining towards Ed. S. completion)
PHOENIX UNIVERSITY

Additional Coursework: School-Based Management /

School Personnel Administration

Mr. Fisher's Resume -]
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Employment History
Chief Agency Administrator
(Areas of Responsibility and Oversight: Budgeting, Enroliment, Human Resources and
Benefits, Professional Development and Staff Improvement, Early Childhood,
Curriculum & Learning, Special Education and Bilingual Services, Transportation &
Food Services; Family and Community Engagement)

Center Director for the Plainfield Preschool Program

2014-Current

Al and Jean's Inc.

Plainfield, New Jersey

Grade Levels: Early Childhood Education
Elementary / Middle School Before — Afterschool Program and
Services (Grades K-8)

Job Duties
e Serves as the Chief Agency Administrator with monitoring,
coordinating and supervising all agency operations
Monitors the agency budget and expenditures
Coordinates Parent Involvement and Community Outreach
Coordinates agency safety procedures
Ensures the agency’s climate is collaborative and supports
student learning and family empowerment
e Coordinates the Schools Business Office with supports in:
Budgeting, Grants, Benefits; and Purchasing (Bids, Quotes,
Proposals, and Payments).

e Serves as the agency's Human Resources Officer
o § Monitors recruitment, selection and hiring /
Staff retention
o § Monitors staff attendance
o § Creates the agency professional development
program
§ Monitors and enforces staff contracts
§ Maintains personnel records
§ Monitors educator licensure and credentials
§ Administers the agency’s Staff Evaluation
Program according to NJ Achieve Requirements
o § Administers and conducts all staff evaluations
(Teachers use the Danielson Framework For
Effective Teaching)

0 O O O

Mr. Fisher's Resume -]
Page 2 of 15 Discussion 7 - 05/10/2019



e Administers Curriculum and Instruction activities for the
agency
o Creates instructional resources for use in the
classroom
o Develops and evaluates academic programs
o Works with all staff to coordinate lessons that are in
compliance with New Jersey Learning Standards
o Monitors students and teachers progress (Data
Analysis)
o Train, encourages, and mentors teachers
o Monitors teacher record keeping
o Supervises all instructional and instructional
support staff
o Works with teachers to actively maintain high
curriculum standards.
o Formulates agency mission goals and statements
o Monitors agency Special Education Services
o Monitors Agency Bilingual Services (ESL/ELL-
DLL)
e Serves as the Agency School Principal (Building
Administrator)
o Manages classroom staff
Manages support staff
Sets educational goals and monitors outcomes
Maintains student discipline
Serves as the community liaison (*Spokesperson for
the agency)

@)
©)
@)
©)

Coordinates the agency’s Building and Grounds (facility
issues), Food Services, and Pupil Transportation Services
Programming
e Transportation
o Provides oversight of the safe and efficient
transportation of students in Grades K-8 from our
school to theirs in the morning, and pick-up from
their school back to ours
o Responsible for oversight of vehicle maintenance
o Coordinates driver’s schedules, and assignment of
aides
o Responsible for setting up the most effective bus
routes to and from the school
o Provides professional development to staff on driver
safety and compliance with law
o Ensure students are following bus rules, wearing
seat belts; and enforcing policies with parents /

Mr. Fisher's Resume -]
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guardians of students not adhering to transportation
rules

o Responsible for oversight of the transportation
services funds

o Responsible for keeping track of driver’s motor
vehicle records (abstracts), and assignment of:
fingerprinting, background checks; and drug testing

o Conduct staff evaluations, and transportation
services pop-ins

¢ Building and Grounds

o Supervise janitorial and grounds people, along with
staff schedules
Monitor facility needs, upgrades; and projects
Inspect work perform
Coordinate proper safety regulations
Monitor staff payroll

o O O O

e Food Services
o Supervise staff and food policies
o Ensure proper meal menus are developed for
students
o Ensure staff follow proper sanitary procedures in
the kitchen and cafeteria
o Ensure equipment is safe and operable
Maintain proper records
Coordinate with the NJ Department of Agriculture,
Division of Child / Adult Food Program
Monitor Food Services budget
Attend state meetings and trainings
Order supplies for students
Ensure food is served at the correct temperature,
cooked; and stored properly
Conduct staff evaluations, and kitchen
walkthroughs
o Monitor staff payroll

o O

o O O O

o

Educational Coordinator (Supervisor)
2013-2014
Al and Jean's Inc.
Plainfield, New Jersey
Grade Levels: Early Childhood Education
Elementary / Middle School Before — Afterschool Program and
Services (Grades K-8)

Mr. Fisher's Resume -]
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Job Duties
o Assisted the Chief Agency Administrator with the supervision of
instructional staff
0 Monitored Teacher Lesson Plans and provided feedback to
enhance instruction in the classroom
o Evaluated staff on the Danielson Framework
o Assisted staff in the collection of artifacts for the evaluation
system
o Worked with staff on Student Growth Objectives (SGO's)
o Monitored student enrollment
o Provided conflict resolution with parental concerns and problem
parents
o Created the school emergency and evacuation plan
o Served as Harassment, Intimidation, and Bullying (HIB)
Coordinator
o Coordinated Bilingual/ESL-DLL activities for the agency
o Monitored Special Education Services
o Applied for agency grants and funding opportunities
o Secured a contract to offer the Butterflies Summer Enrichment
and Activity Program for at-risk prekindergarten students in Union
County

Administrative Assistant for Federal Programs / English and Social
Studies
(Supervisor Pre K — 12 instruction)

2011-2013

Linden Public School District

Linden, New Jersey

Grade Levels: Pre-Kindergarten - Grade 12

Job Duties

o Reporting to the Superintendent of Schools and Assistant
Superintendent for Curriculum and Instruction - assisted the
Director of English and Social Studies / Federal Programs with the
management of the:

English Program

Social Studies Program

Federal Programs (ESSA/NCLB, Title I, 11, I11)
0 Monitored Curriculum, Instruction; and Assessment of the
English and Social Studies Departments (Standards Based
Instruction)
o Assisted with textbook/virtual books selection, ordering; and
dissemination

Mr. Fisher's Resume -]
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o Provided professional development support

o Maintained the English Department Book Room and Rotation of
titles in classrooms

o Assisted with Co-teaching strategies and Understanding by
Design model

o Worked w/ teachers on Project-based learning

o Administered, Monitored; and Assisted with Title II Professional
Development; and Title III Bilingual Services

o Analyzed and evaluated a variety of program related data for the
purpose of ensuring that program initiatives and activities meet
student, school site and District objectives while adhering to
assigned budget limitations

o Assisted in the development and interpretation of program policy
and procedures for the purpose of establishing guidelines needed to
effectively and efficiently meet program goals while adhering to
all relevant regulations and guidelines

o Communicated with parents, employees, administrators and
outside organizations for the purpose of providing administrative
support, enhancing program awareness, assisting with program
implementation and conflict

o Created and implemented programs assessments to ensure
district and grant objectives are met

o Participated in meetings, workshops, and seminars to ensure
best-practices in the district's Title I Program, and turn-keyed
information to district administrators and Title I Staff

o Prepared reports, memos, letters, student portfolios, and
assessments related to the District Title I Program

o Supervised the Districts Supplemental Educational Services
Program (SES services providers and course offerings)

o Supervised the District Title I Summer Virtual Academy

o Prepared NJ ASK / Common Core Data analysis for District
Administrators

0 Administered and Manage Title I D / Alternative Education
Services for District

o Supervised the Race-to-the Top Grant Program

o Participated in the reorganization of the District Principal &
Teacher Evaluation System

o Participated on the District Evaluation Advisory Committee

o Assisted with the organization of the School Improvement
Committees (ScIPS) as it relates to the District Teacher Evaluation
o Learned the Danielson Framework for Effective teaching Series
/ Evaluation System

e Internet Marketing / Sales & Distribution

2009-2013

Mr. Fisher's Resume -]
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Blue Ribbon School Supplies
Edison, New Jersey

Job Duties
o Created creative marketing plans to increase customers
o Assisted in the development of the store website
o Created a grassroots effort (distributed flyers, word-of-mouth;
etc.) to generate sales and revenue
o Store Key Holder
o Handled Cash and bank deposits
o Handled truck routes for delivery (transportation)

e Co-Founder Application for Irvington Collegiate Charter School Application

2011-2012
New Jersey Charter School Application Process
Irvington, New Jersey

Job Duties
o Submitted an application for charter school opening
o Earned qualifying application status
o Participated in the development of the Program and Operations
Plan / Financial Plan for the school

Elementary Program Teacher

2009-2011

Al and Jean's Inc.
Plainfield, New Jersey
Grade Levels: Kindergarten

Job Duties
o Managed a class of 15 students
o Used data to drive instruction
o Created Lesson Plans based on the New Jersey Core Curriculum
Content Standards
o Managed student portfolios for Math and Reading/Language Arts
o Coordinated Family Science Nights, Math Nights, Literacy
Nights
o Conferenced with Parents / Guardians
o Created a Standards-Based Report Card System for the school

Mr. Fisher's Resume -]
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o Collaborated with the Educational Coordinator on: Special
Education Services, Basic Skills Support, and Gifted-Talented
Support Strategies

o Served as the Manager / Head Teacher for the After-School
Program - Grades K-8

Board of Trustees Member

2010-2011

Barack Obama Green Charter High School
Plainfield, New Jersey

Grade Levels: Grades 9-12

Job Duties

Board of Education Training
o Served as the Assistant Board Secretary to the Board of Trustees
0 Maintained Board Minutes
o Submitted Board Minutes to the Executive County
Superintendent of Schools
o Assisted in school Fundraising Efforts
o Participated in recruitment, selection, and hiring of staff
o Reviewed staff contracts
o Assisted in the preparation of the School Leaders Contract
(Superintendent)
o Assisted the School Leader with Curriculum and Instruction
Projects
o Assisted the School Leader with Special Education Services
Matters
o Created, reviewed, and maintained School Board Policies
o Participated in student recruitment and school enrollment process

Friends of the Plainfield Public Library (FOPPL) Board Member
Served as Vice President and Treasurer

2009-2010

Plainfield Public Library
Plainfield, New Jersey
Community Services Project

Job Duties
o Served as Vice President

Mr. Fisher's Resume -]
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o Served as the Treasurer of the FOPPL Board

0 Maintained Accounting for the Board

o Provided Board Members and Meeting Attendees with Monthly
Reports on Accounting at Trustee Meetings

o Participated in Library Fundraising Efforts & Grants
Procurement

o Worked with the Board to coordinate reading activities for the
Plainfield Public School District.

Academic Dean for Curriculum and Instruction / Special Education

2009
Freedom Academy Charter School

Camden, New Jersey
Grade Levels: Grades 5-8

Job Duties
o Assisted the School Leader and Assistant School Leader
o Participated in the Recruitment, selection, and hiring of
instructional staff
o Created Course Offerings and Catalogue
o Monitored Teacher Lesson Plans and provided feedback on
instruction
o Evaluated Teachers on instructional best-practices, and provided
support strategies for improvement
o Coordinated and Monitored School / Student Assessment
o Created Individualized Student Learning Plans with Teachers
o Responsible for the oversight of Special Education Services until
an official Director was hired, and then supported the Director
o Created In-Class Support Basic Skills Program (Co-Teaching
Model)
o Spearheaded the Summer Learning Academy for students who
needed extra support
o Assisted in Grants Submission and Fundraising Efforts

Elementary School Teacher
(Served as the Chairperson for Grades 3-5)

2006-2009

Irvington Public Schools
Irvington, New Jersey
Grade Levels: Grade 5

Mr. Fisher's Resume -]
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Job Duties
o Taught reading, language arts, social studies, mathematics,
and science to students in a classroom, utilizing course of
study adopted by the Board of Education, and other
appropriate learning activities
o Instructed students in citizenship and basic subject matter
o Developed lesson plans and instructional materials based
on individualized student needs
o Provided small group instruction in order to adapt the
curriculum to the needs of each student
o Used a variety of instruction strategies, such as inquiry,
group discussion, lecture, discovery, and etc.
o Translated lesson plans into learning experiences so as to
best utilize the available time for instruction
o Established and maintained standards of student behavior
needed to achieve a functional learning atmosphere in the
classroom
Evaluated students' academic and social growth
Kept appropriate records
Prepared progress reports
Communicated with parents through conferences and other
means to discuss students' progress
Identified student needs and cooperated with other
professional staff members in assessing and helping
students solve health, attitude, and learning problems

o O O O

(@]

Elementary Program Teacher (Substitute Teacher Certification)

2004-2006

Al and Jean's Inc.
Plainfield, New Jersey
Grade Levels: Kindergarten

Irvington Public Schools
Irvington, New Jersey
Grades Levels: Kindergarten, First, Second, Third, Fourth and Fifth

o Reported to the main office at beginning of school day to
pick up required materials/schedule of classes, and at the
end of the school day to return materials. Followed sign-
out procedures as prescribed by the principal

o Carried out the program of study prescribed in the lesson
plans left by the classroom teacher

o Created a classroom environment that was conducive to
learning and appropriate to the maturity and interests of the
students

Mr. Fisher's Resume -]
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o Maintained a neat and orderly classroom

Took attendance in accordance with school procedures

o Indicated to students at beginning of class the basic
expectations for behavior in the class in accordance with
school policies

o Ensured that students were never left unattended in the
classroom

o Performed other duties: lunchroom duty, hall monitoring,
etc.

o Knew emergency evacuation routes for the classrooms
assigned

o New procedures for referring students who are disciplinary
problems

o New school procedures and regulations

o Performed other related duties as directed by principal

O

Coordinator of Family and Community Engagement &
Family Development Worker

2001-2004

Al and Jean's Inc.

Plainfield, New Jersey

Grade Levels: Pre-Kindergarten - Kindergarten

Job Duties

o

Initiated and maintained regular contact with families,
primarily in their homes

Established a trusting relationship with families
Provided health education to families

Assisted strengthened parent-child relationships
Assisted parents to improve their skills to optimize the
home environment for the child's well-being and safety
Assisted in making and attending health and human service
appointments, including activities related to employment
and educational goals

o Coordinated agency PTO (PTA) meetings

o O O O

o

References: Available Upon Request

Mr. Fisher's Resume -]
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Date:  7/31/2013 Grand Canyon University

Page 1 of 2
Unofficial Transcript
3300 West Camelback Road
Phoenix, AZ 85017-3030
http://www.gcu.edu
Student: Talon D Fisher Student ID: 20018639 DOB: Original Start Date : 9/2/2010 Student GPA: 4.00
Course Course Credits Credits Grade Quality Course Course Credits Credits Grade Quality
Code Description Attempted Earned Points Code Description Attempted Earned Points
Program: Master of Education in Educational Administration EDA-555 Legal Issues in Education 4.00 4.00 A 16.00
Enroliment #: FI110085455 Status: Completed 4.00 4.00 16.00
Start Date: 9/2/2010 Date Completed: 9/28/2011 Term GPA: 4.00 Cum GPA: 4.00
SAP Met
Term: *TRANSFER Transfer
Transferred from: )
UNIVERSITY OF PHOENIX Term: 20110217.8.0413 20110217.8.0413 Course 2/17/2011 4/13/2011
Transcript Department; 4025 S. Riverpoint Parkway; Mail EDA-586A Internship in Educational 4.00 4.00 A 16.00
Stop CF-L201, Phoenix AZ 85040, United States Administration |
EDA-575 Educational Leadership in a 3.00 3.00 TR 0.00 4.00 4.00 16.00
Changing World ) .
EDA-585 The Principalship 3.00 300 TR 0.00 Term GPA: 4.00 Cum GPA: 4.00
6.00 6.00 0.00
Term GPA: 0.00 Cum GPA: 0.00 Term: 20110303.8.0427 20110303.8.0427 Course 3/3/2011 4/27/2011
EDA-535 Public School Finance 4.00 4.00 A 16.00
Term: 20100902.8.1027 20100902.8.1027 Course 9/2/2010 10/27/2010 4.00 4.00 16.00
EDA-534 Educational Administration 4.00 4.00 A 16.00 Term GPA: 4.00 Cum GPA: 4.00
Foundation and Framework SAP Met
4.00 4.00 16.00
Term GPA: 4.00 Cum GPA: 4.00 Term: 20110414.8.0608 20110414.8.0608 Course 411412011 6/8/2011
EDA-586B Internship in Educational 4.00 4.00 A 16.00
Administration Il
Term: 20101028.8.1222 20101028.8.1222 Course 10/28/2010 12/22/2010 —_—
EDA-577 Data-Driven Decisions for School 4.00 4.00 A 16.00 4.00 4.00 16.00
Improvement Term GPA: 4.00 Cum GPA: 4.00
4.00 4.00 16.00 SAP Met
Term GPA: 4.00 Cum GPA: 4.00
Term: 20110106.8.0302 20110106.8.0302 Course 1/6/2011 3/2/2011

** |ndicates etaken@éﬁf ’LS Unofficial Transcript # Indicates Pass/Fail Course
id

R* Indicated Ratke
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7/31/2013

Grand Canyon University

Date: Page 2 of 2
Unofficial Transcript
3300 West Camelback Road
Phoenix, AZ 85017-3030
http://www.gcu.edu
Student: Talon D Fisher Student ID: 20018639 DOB: Original Start Date : 9/2/2010 Student GPA: 4.00
Course Course Credits Credits Grade Quality Course Course Credits Credits Grade Quality
Code Description Attempted Earned Points Code Description Attempted Earned Points
Term: 20110609.8.0803 20110609.8.0803 Course 6/9/2011 8/3/2011
EDA-561 Curriculum Development for School 4.00 4.00 A 16.00
Improvement
4.00 4.00 16.00
Term GPA: 4.00 Cum GPA: 4.00
Term: 20110804.8.0928 20110804.8.0928 Course 8/4/2011 9/28/2011
EDA-551 Supervision and Instructional 4.00 4.00 A 16.00
Leadership
4.00 4.00 16.00
Term GPA: 4.00 Cum GPA: 4.00
SAP Met
Term: 20110825.5.0928 20110825.5.0928 Course 8/25/2011 9/28/2011
LDR-662 Professional Applications in Service 2.00 2.00 A 8.00
Learning Il
2.00 2.00 8.00
Term GPA: 4.00 Cum GPA: 4.00
Master of Education in Educational GPA: 4.00 40.00 40.00

Administration

*** End of Transcript ***

** Indicates

tak
R* Indicate Fé&é;fgy rsﬁdLS

Unofficial Transcript

# Indicates Pass/Fail Course

Discussion 7 « i06/3t&/2QdBted Course



Walter Rusak
waltr23@aol.com
908-295-9709

To Whom It May Concern:

This letter is my personal recommendation for Talon Ridley-Fisher. | have been Mr. Fisher’s
supervisor and mentor for several years. | am a former Superintendent of Schools and Principal.
| found him to be consistently pleasant, tackling all assignments with dedication and a smile.

Besides being a joy to work with, Mr. Fisher is a take-charge person who is able to present
creative ideas and communicate the benefits. He has successfully developed several
improvement projects for his organization that has resulted in increased student and staff
achievement. During his tenure, he has progressively worked on a capital campaign which
generated a new school building for his organization. The new school has made the school
community very productive.

Mr. Fisher is a phenomenal administrator. He is a master curriculum leader, budgeter; and
communicator. Parents and staff follow his lead. He is effective writer and risk-taker. He
inspires and motivates all.

| highly recommend Mr. Fisher for employment. He is a team player and would make a great
asset to any organization.

Sincerely,

Walter Rusak
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Subject: Recommendation for Talon D. Ridley-Fisher
Dear School Leadership,

It is my pleasure to recommend Talon Ridley-Fisher for employment with your organization. |
have known Talon for over ten years during which time he has worked in school leadership
roles that have included: Assistant Chief Agency Administrator/Vice Principal and Education
Supervisor. Currently, he is employed as our school’s Chief Agency Administrator / Principal of
Early Childhood. He is responsible for oversight of: Human Resources, Food Services,
Transportation, Curriculum and Instruction, Special Education; and Bilingual Services (ESL/DLL)

| have been consistently impressed with Talon's attitude and productivity during the time that
he has worked in the school.

Talon is both very bright and quite motivated. | am confident that he will devote himself to a
position with your organization with a high degree of diligence. He is a quick learner and has
shown the ability to digest large volumes of information. Mr. Fisher has demonstrated the
ability to articulate information and ideas in both the verbal and written forms.

Talon has also been effective in his efforts to engage the media we outreach to. He has been
able to write interesting press releases and articles and convince editors to publish those
pieces. Mr. Fisher is willing to take risks. He is a master budgeter and fundraiser. He will reach
out to people and involve them with projects. | particularly appreciate Talon's willingness to
take initiative to help the office serve its constituents more fully.

| recommend Mr. Fisher without reservation. | am confident that he will establish productive
relationships with your staff and constituents. Please let me know if you have need for
additional information about this outstanding young man.

Sincerely,

Janice Cosby

Chief of Staff to CEO

Al and Jeans Inc.

908-412-8222
jcosby@alandjeansinc.nj.k12us.com
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Stacy JeanBart

Disabled Veterans Outreach Program Specialist (DVOP) - Department of Economic
Opportunity

Stuart, FL 34997

stacybart@ymail.com

(772) 529-0564

United States Navy Veteran with ability to make difficult decisions in stressful situations. Skilled in
training and managing others in procedures, systems, and job-related software and meet deadlines
while handling multiple tasks, prioritizing and remaining focus on the essence of an issue. Excellent
interpersonal and communication skills throughout diverse environments. Fluent in the Creole
language.

Work Experience

Disabled Veterans Outreach Program Specialist (DVOP)
Department of Economic Opportunity - Port Saint Lucie, FL
April 2018 to Present

* Provide intensive services to meet the employment needs of veterans with significant barriers to
employment who are economically or educationally disadvantaged, including homeless veterans.
» Responsible for referring veterans to training and/or supportive services to improve their job
readiness by utilizing community, training and educational resources.

Founder
Take The City National, Inc (Non-profit) - Port Saint Lucie, FL
January 2011 to Present

 Trained leaders utilizing various programs teaching life skills, communication skills, understanding
and creating a sense of emotional stability.

» Coordinated conferences working towards therapeutics and supporting youth and families to provide
leadership and guidance towards future generations.

Supplemental Nutrition Assistance Program (SNAP)/Welfare Transition
Program (WTP) Career Planner

Career Source Research Coast - Port Saint Lucie, FL

November 2015 to April 2018

Port Saint Lucie, FL
Supplemental Nutrition Assistance Program (SNAP)/Welfare Transition Program (WTP) Career Planner

* Responsible for managing a caseload with over 50 assigned clientele and actively working with
career and employment services to assist clients with obtaining employment.

* Managed unassigned cases for four counties (over 2000 cases) while working together with
Department of Children and Families and Department of Economic Opportunities to resolve case
matters regarding sanctions.

* Responsible for reading, analyzing, interpreting and understanding oral and written communications,
including laws, regulations, policies, and procedures.
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* Managed multiple priorities to ensure deadlines are met while working in a fast paced and diverse
environment.

» Coordinated with internal and external partners to create in service delivery meetings, establish
performance goals and monitoring standards.

Assistant Manager
Wal-Mart Super Center - Stuart, FL
August 2013 to July 2015

* Assumed responsibility for ensuring positive customer service, supervised employees, enforced
company regulations, and took care of various administrative tasks.

* Processed payroll, scheduled employees, delegated daily assignments, implemented promotional
campaigns through various presentations, tracked inventories, analyzed and reported sales data, and
coordinated merchandise shipments.

» Carried out disciplinary actions when necessary and served as primary enforcer of loss prevention
tactics.

Religious Program Ministry Department Assistant Supervisor
United States Navy - Virginia Beach, VA
October 2008 to June 2011

* Managed front office while implementing new departmental policies.

* Coordinated Mentor and Suicide Prevention Awareness Programs.

* Maintained liaison with religious and community agencies while overseeing the well being of over
3000 military members and families.

» Trained command religious program volunteers on logistics and instruction methods while
supervising over 20 office personnel

* Performed administrative, clerical, and secretarial duties while assisting in preparation of devotional
and religious educational materials.

* Responsible for the planning, budgeting, and marketing of all care management programs for
military members and families.

Survival Equipment Maintainer and Inspector
United States Navy - Virginia Beach, VA
May 2002 to October 2008

* Instructed, supervised and evaluated the performance of over 40 plane captain personnel while
overseeing 14 $80 million naval jets and equipment during wartime.

» Supervised the security of over $100 million of highly sensitive military material.

* Purchased and processed purchase orders and served as a liaison between vendors and other staff.
* Operated and maintained sophisticated equipment designed for tactical operations

* Maintained safety of the aircraft and personnel by ensuring the armament, ejection seat, and other
cartridge-activated devices are in a safe and ready condition during daily, preflight, post flight, and
turnaround inspections

Education
Master of Science in Christian Studies in Urban Ministry

Grand Canyon University
2015 to 2016
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Master of Business Administration in Health Care Management
Saint Leo University
2010 to 2013

Bachelor of Science in Criminal Justice in Juvenile Justice
Kaplan University
2008 to 2010

Skills

Administrative Assistant, Excel, Filing, Outlook, Payroll, Scheduling, Leadership Development (10+
years), Career Development (4 years), Management (10+ years), Military (9 years), MS Office,
Microsoft Office, Receptionist, Word, Data Entry, Marketing, Microsoft Excel

Military Service

Branch: United States Navy
Rank: Petty Officer Second Class
May 2002 to June 2011

10/2008-06/2011 United States Navy
Religious Program Ministry Department Assistant Supervisor

* Managed front office while implementing new departmental policies.

» Coordinated Mentor and Suicide Prevention Awareness Programs.

* Maintained liaison with religious and community agencies while overseeing the well being of over
3000 military members and families.

» Trained command religious program volunteers on logistics and instruction methods while
supervising over 20 office personnel

* Performed administrative, clerical, and secretarial duties while assisting in preparation of devotional
and religious educational materials.

* Responsible for the planning, budgeting, and marketing of all care management programs for
military members and families.

05/2002-10/2008 United States Navy
Survival Equipment Maintainer and Inspector

* Instructed, supervised and evaluated the performance of over 40 plane captain personnel while
overseeing 14 $80 million naval jets and equipment during wartime.

» Supervised the security of over $100 million of highly sensitive military material.

* Purchased and processed purchase orders and served as a liaison between vendors and other staff.
* Operated and maintained sophisticated equipment designed for tactical operations

* Maintained safety of the aircraft and personnel by ensuring the armament, ejection seat, and other
cartridge-activated devices are in a safe and ready condition during daily, preflight, post flight, and
turnaround inspections
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May 1, 2019

Dear Board of Education,

Please accept this letter as application for the position of Superintendent. I am currently
in my tenth year of service in the Austintown Local School District as Superintendent. I have
previously served Austintown Local School District and Struthers City School District, as
Director of Instruction for three years each.

I feel very capable about my abilities to serve as your superintendent. My administrative
experiences with Austintown and Struthers have provided me with diverse leadership
responsibilities. Although I am not solely responsible for all accomplishments in the districts, I
feel I have played a major role in their initiation and implementation:

e [mplementation of one to one Chromebook Project grades 3 - 12

e Implementation of STEM Pathway 7 - 12 grade

e ODE 2017 & 2018 Report Card Award “Momentum Award” (A in District Value
Added)
ODE 2012 Report Card Rating “Excellent with Distinction”
National NCLB Blue Ribbon Award winners at Austintown Watson Elementary
National NCLB Blue Ribbon Award winners at Austintown Lloyd Elementary
National NCLB Blue Ribbon Award winners Struthers High School
Continuously increased the performances on the Local Report Card at both districts
ODE School of Promise —Austintown Watson Elementary 4 years; Austintown Davis
Elementary 3 years; Lynn Kirk Elementary 1 year; Struthers High School 4 years
ODE School of Distinction — Austintown Watson Elementary — 2 years
Creation of two online programs: 1. Falcon Pride Online 2. HOPE Academy
Alignment of all core subject areas assessments to the Ohio Core Standards
Implementation of Response to Intervention (RTI) and Intervention Assistance Team
(IAT) instructional method, to meet the needs of every child

0 Literacy Team that has greatly impact the district. The Literacy Team is in the
process of changing the entire curriculum in K-12 with a major focus on Literacy
and an integration of the other subjects

0 Mathematics Team that implemented a seamless delivery of Mathematics K-12.

0 Technology Team that instituted instruction blended learning lessons and online
classes

Because I believe in the importance of parental support and involvement in the success of
public education, I have designed and implemented programs for parents to become familiar with
standards based education. Included in these programs are opportunities for parents to meet with
me to learn about Standards and the Ohio Department of Education website.

I believe my success in Austintown can be attributed to my ability and philosophy as an
instructional leader. I place great value on my character. I have added a list of references for your
review as well as the required application and resume. Please contact me at your convenience.

Thank you for your consideration.

Sincerely

O ~—O
Vincent S. Colaluca
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Vincent S. Colaluca

148 Midgewood Drive Phone (330) 720-8505
Boardman, Ohio 44512 Email — vscolaluca@gmail.com
Objective To lead positive change in education for the benefit of all students

Work experience
2009 — Present 10 Years Austintown Local Schools Austintown, OH
Superintendent
BASA - Superintendent Association Executive Board Member
MCOECN -MC State Board of Trustees Member
Ohio School Council (OSC) - Advisory Regional Board Member
ACCESS Information Technology Center (ITC’s) - Board President
Mahoning Valley Council of Government (MVCOG) - Board Member
Mahoning Valley STEM & ME2 School - Board President
MCFCEFC - Council Member

2007 — 2009 2 Years Austintown Local Schools Austintown, OH
Director of Curriculum and Instruction

2006 — 2007 1 Year Mahoning County Educational Service Center = Canfield, OH
Director of Curriculum and Instruction (Assigned to Austintown LSD)

1999 — 2006 7 Years Struthers City Schools Struthers, OH
Director of Curriculum and Instruction/Sped Coordinator (2 years)
Director of Curriculum and Instruction and Middle School Principal (1 year)
Middle School Principal (2 years); MS Assistant Principal (2 years)

1995 — 1999 4 Years Brookfield Local Schools Brookfield, OH
MS Teacher on Special Assignment (Assistant Principal) (3 years)
PE & In-School Suspension Teacher (High and MS) (1 year)

1994- 1995 1 Year Youngstown City Schools Youngstown, OH
Alternative Teacher at Lincoln Place (5" — 12" Grade - All Subjects)

Education 1995 - 2005 Ashland University Ashland, OH
Master of Education
Principal Certification (Grades 5-12)
Superintendent License
1986 - 1994  Youngstown State University Youngstown, OH
BS in Physical Education (K-12)
BA in Sports Management
Minors: Business & Mathematics
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Vincent S. Colaluca

148 Midgewood Drive Phone (330) 720-8505
Boardman, Ohio 44512 Email — vscolaluca@gmail.com

Education and Leadership Activities and
Achievements/Awards/Organizations

Educational Leadership
> Buckeye Association of Secondary Administrators (BASA) -
Executive Board Member, Legislative Committee; ODE Committee
> Management Council Ohio Education Computer Network (MCOECN) -
Former Board of Trustees Member

Ohio School Council (OSC) - Advisory Regional Board Member

ACCESS Information Technology Center (ITC’s) - Former Board President
Mahoning Valley Council of Government (MVCOG) - Board President
Mahoning Valley STEM & ME2 School - Board President

The Red Zone, Mental Health Service - Board Member

Mahoning County Family and Children First Council - Council Member

YVYVYVYVY

Awards

YSU Distinguished Alumni Educator Award Spring 2017

BASA Exemplary Leadership Superintendent Award 2016

United Way of the Mahoning Valley Leadership Award 2019

Austintown Local Schools State Report Card - Momentum Award 2017 & 2018
Austintown Local Schools State Rating — Excellent with Distinction 2012
NCLB Federal Blue Ribbon School — Austintown Watson Elementary 2009,

Austintown Lloyd Elementary 2008, Struthers High School 2006

e ODE School of Promise — Austintown Watson Elementary,
Austintown Davis Elementary, Struthers High School

Ohio PTA Region 18 Educator of the Year
Struthers Middle School PTA Educator of the Year
BASA Reading Hall of Fame Award Struthers Middle School
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Activities /Achievements
* BASA - Ohio School Leadership Institute (OSLI)
* BASA - Legislative Committee
* BASA — School Facilities Committee
* BASA — Presenter at BASA New Superintendent Mentorship Program
* BASA — New Superintendent Mentorship Program
* BASA - Aspiring to the Superintendence Conference
* The Ohio Principals Leadership Academy
* Association for Supervision and Curriculum Development (ASCD)
* ODE - Ohio Superintendent Evaluation Systems
* ODE - Ohio Teacher Evaluation Systems (OTES) & Ohio Principal Evaluation Systems (OPES)
* Administrative Leadership Training — Jack Slavinski & Jim McCord PD
+ Battelle for Kids — District Value Added Specialist (DVAS)
» Management by Walking Around - Three Minute Classroom Walk-Through
+ Data-Driven Decision Making Administrative Forum (MCESC)
» Power of Literacy Leadership Connection (MCESC)
* Ohio Entry Year Program for Principals (Mentor)
* Mahoning County Leadership Forum (MCESC)
* LPDC Chairperson of the Austintown and Struthers (LPDC Committee)
« Student Assistance Program Workshop (ON TASC)
* Gifted Leadership Workshop (MCESC)
» ODE District Test Coordinator Workshop & CCIP Competitive Grants Workshop
* Curriculum Mapping Integrating Curriculum and Assessment k — 12 (ASCD)
+ Standards-Based Principal Development (Ohio Principals Leadership Academy)
* Child Assault Awareness Prevention Workshop

» Law Advisory Group Workshop: Drugs, Guns and Gangs in Schools

Organizations/Memberships

« Austintown Rotary Member - Past President 2015

< Mahoning County Abatement Board Austintown

< Austintown Community Television Board Member

% Austintown Fitness Center Advisory Board Member

« Ohio School Boards Association Association Affiliation

« Austintown and Boardman PTA Member

« Austintown Local Schools Representative for United Way of the Mahoning Valley
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< Parishioner of St. Charles Parish
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Rick Pohl

Consulting, General Contracting, Liaison Renovation/Build
Punta Gorda, FL 33955

little-ricky-1@hotmail.com

(561) 396-8090

Find a position in residential / commercial construction / renovation, including related contract services
that will permit me to utilize my total experience base - hands-on, supervisory and formal education to
expand SKILLS and ALLOW UPWARD MOBILITY consistent with improvement

Authorized to work in the US for any employer

Work Experience

Consulting, General contracting, Liaison, Supr.
Renovation/Build
1992 to Present

2017-19; Manage/Paint/Renovate Charlotte Behavorial Health Care.

2016-17 Construction/Renovation Supervisor. Bank of America updates.

2014-16; Planned, built, developed, installed 1st Sea container home SW FL.

Renovate older property in particular, with longer term projects in residential followed by re-sale of
unit(s). Functioned as general contractor, estimator and installer

2014-15 was employed by the Palm Beach County Convention Center performing various kinds of
repair work and painting.

» As Owner / Consultant, de-emphasized art gallery and concentrated on project management, building
renovation, interior design, commercial projects and construction. Experience includes athletic field
installation, rebranding Money Mart and managing crews in varying scope jobs.

Former Palm Beach County FL Certified Teacher (Construction/Renovation).

* As Owner / Manager, emphasis on art gallery. Showcased and marketed entire art collection.
Acquired and completely rehabilitated 100 year old structure in the historic district of Grove City, OH to
house the art. Results were featured in Columbus area media

Education

Bachelor of Fine Arts in Fine Arts
University of Akron
1982 to 1987

Skills

Supervise/Consult (10+ years)

Assessments
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Customer Service Skills — Highly Proficient
February 2019

Measures a candidate's skill in evaluating approaches to customer service & satisfaction.
Full results: https://share.indeedassessments.com/share_assignment/jdwhygs-e-j7-n0

Indeed Assessments provides skills tests that are not indicative of a license or certification, or continued
development in any professional field.

Additional Information

* 25+ years of a mixture of hands-on, planning, estimating and supervisory experience in both
residential and commercial renovation / construction projects.

» 20+ years of freelance, owner / operator of art studio(s) blended to fit with the seasonal nature of the
foregoing.

* Completed requirements for teaching certificate re: remodeling skills ( Palm Beach Board of
Education) in the early stages of experience

* Completed training in "green" construction methods.

* Developed codification manuals to preserve best methods, color coordination and paint details for
major projects such as Convention Center (below)
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6520 Winged Foot Drive
Stuart, Florida 34997
772 323-9968

Andrea Messina, Executive Director
Florida School Boards Association

I wish to offer my extensive experience to the Indian River County School District to serve as its
Interim Superintendent. I have high quality experience as a superintendent as well as serving in
the interim role.

I can be available immediately and without the need to relocate so as to ensure a timely
transition. I am flexible with ending dates depending upon the timeline of the district’s
superintendent search.

In terms of my experience in the interim role, I have served as the Interim Superintendent of
the Falls Church City (VA) Schools, the highest rated school district in Virginia. In addition, I
have served as the Interim CEO (superintendent) and CFO of Baltimore City on behalf of the
State of Maryland, and as the Interim Senior Deputy Superintendent for the Los Angeles Unified
Schools.

While in the recent role as interim for Falls Church, | developed a high level of trust with
residents, Board of Education and City Council; seamlessly transitioned the district from
former superintendent to interim superintendent and to a permanent superintendent;
developed a transparent, zero-base budget process which led to 100% support and
approval by both Board of Education and City Council; generated a Feasibility Study to
create options for a new high school; guided the design, RFP process, and ultimately
the 100% support and approval by both Board of Education and City Council; restarted
a planned but stalled construction project of a new elementary school and ultimately the
100% support and approval by both Board of Education and City Council to initiate
construction; created a 10-year plan for facilities due to projections of increased
enroliments.

My District level experience includes:

e (Interim) Superintendent Falls Church City Public Schools, Falls Church, VA;
November 2016-May 2017

e Superintendent of the Caddo Parish (LA) School District (Louisiana);
¢ (Interim) Chief Executive Officer and Chief Financial Officer for the 120,000 student

Baltimore (MD) City School District (I served in this capacity at the behest of the
governor, mayor, and state superintendent of education);
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e (Interim) Senior Deputy Superintendent of the 740,000 student Los Angeles Unified
School District (CA);

e Superintendent of the Bridgewater-Raritan School District, NJ;
e Superintendent of the Bloomfield City School District, NJ;
e Superintendent of the Southern Ocean County School District, NJ;

e Assistant Superintendent of the Englewood City School District, NJ.

My school level experience includes service as:

e Principal and vice principal of Watchung Hills Regional High School;
e Teacher of English and coach of varsity baseball and basketball.
My State level service includes:

e State Superintendent of Education for the State of Illinois;

e State Superintendent of Public Instruction for the State of Michigan: and, Chairman of
the Boards of Elementary, Secondary, Community Colleges and Universities, Disability
and Rehabilitation Services, and the Higher Education Assistance Authority, and
Chairman of the State Teacher Retirement System

e Deputy State Superintendent of Education for the State of Delaware.

e Deputy State Superintendent of Education for the State of Louisiana;

Serving as a consultant during the past 10 years, I have completed over 62 district/school
comprehensive evaluations, organizational effectiveness studies, program and school
improvement plans, strategic planning, facilities, and finance studies.

I hold four degrees including a doctorate and second masters from The University of
Pennsylvania. I am widely published with over 40 professional articles in print; and have made
hundreds of presentations.

I am in excellent health and physical condition (62", 195 Ibs.). I had served in the Army
National Guard with nearly two years of active duty.

I would relish the opportunity to serve the Indian River County Public Schools board of
education, community, staff and students to ensure a smooth closing of the schoolyear,
preparations for the 2019-2020 school year, and transition between your permanent
superintendents.

Please see my attached resume and other supporting information.
Sincerely,

Robert

Robert E. Schiller Ed. D

772 323 9968
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ROBERT E. SCHILLER
772-323-9968 (cell)

6520 Winged Foot Drive 817 Island Circle West
Stuart, Florida 34997 Dataw Island, SC 29920
EDUCATION

Ed. D: Organizational Leadership. University of Pennsylvania (Graduate School of Education and The
Wharton School)

M.S: Organizational Leadership and Curriculum. University of Pennsylvania (Graduate School of
Education)

Certification program in school administration, finance, collective bargaining and arbitration. Rutgers
University

M.A: English. University of Mississippi

B.A: Economics/Finance/English. Uppsala College, New Jersey and Sweden.

EXPERIENCE

STATE LEVEL

State Superintendent of Education; President/Chairman, Board of Trustees State Teacher
Retirement System; President and Chairman State Education Assistance Board; Chairman of
the State Teacher Certification Board). State of lllinois: 100 North First Street, Springfield, lllinois
62777-0001 and 100 West Randolph Street, Suite 14-300 Chicago, lllinois 60601-3169. 2002-2004.
2,400,000 public and non-public students, 888 local districts, 45 Regional Offices, 4290 public and 1391
non-public schools, $8 billion state budget.

State Superintendent of Public Instruction and Chairman of the State Board of Education,
Chairman of the State Board for Community Colleges and Universities, Chairman of the State
Interagency Coordinating Council; Chairman of the Michigan Higher Education Assistance
Authority; Chairman of the Michigan State Teachers Retirement System; Chairman of the State
Teacher Certification Board; Chairman of the Michigan Schools for Deaf and Blind. State of
Michigan Administrative Officer: State of Michigan. Department of Education. Box 30008, Lansing,
Michigan 48909. 1991-1996. 1,800,000 students, 560 local districts, 57 Intermediate districts, 3500
schools, $10.5 billion k-12 state budget $855 million MDE budget. 29 Community Colleges, 15 Public
Universities, 55 Private Colleges, $2.5 billion loan and scholarship portfolio.

State Deputy Superintendent of Public Instruction (Curriculum and Instruction): State of
Delaware. Department of Public Instruction, Townsend Building, Dover, Delaware. 1989-1991.
109,000 students, $434 million state budget.

State Deputy Superintendent of Education: State of Louisiana. Department of Education, Baton
Rouge, Louisiana. 1988-1989. 800,000 students, $1.4 billion state budget.
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ELEMENTARY AND SECONDARY LEVEL

Superintendent (Interim) Falls Church City Public Schools (VA). 2016-2017 2700 students, 6
schools, $40mm budget

Senior Deputy Superintendent (Interim), Los Angeles Unified School District: 333 So. Beaudry
Avenue, Los Angeles, CA. 2007- 2008. 720,000 students, 920 schools. 77,000 employees, $6.5 billion
budget.

Superintendent: Caddo Parish Public School District: 1961 Midway Street, PO Box 32000,
Shreveport, Louisiana 71130-2000, 318-603-7106, 1999-2002. 48,000 students, 6,900 employees,
$360mm budget, 77 facilities, (Magnet, neighborhood, and alternative schools), Eight (8) National Blue-
Ribbon Schools, and the three (3) top-rated schools in State of Louisiana.

Chief Executive Officer, as well as Chief Academic Officer (Interim), Baltimore City Public
Schools, Baltimore MD: 200 East North Avenue, Baltimore Maryland 21202. May 1997-August 1998.
109,000 students, 12,000 employees, $900mm budget, 200 facilities.

Superintendent: Bloomfield City School District: Bloomfield, Essex County, New Jersey.
1987-1988.

Superintendent: Bridgewater-Raritan Regional School District: Martinsville, Somerset County,
New Jersey. 1984-1987.

Superintendent: Southern Ocean County Regional School District: Long Beach
Island-Manahawkin, New Jersey. 1981-1984.

Assistant Superintendent—Curriculum and Instruction: Englewood City School District:
Englewood, Bergen County, New Jersey. 1980-1981.

Principal: Watchung Hills Regional High School District: Warren, Somerset County, New Jersey.
May 1976-June 1980.

Teacher of English and varsity baseball and basketball coach: West Morris Regional School
District: Chester, Morris County New Jersey, 1969-1976. (Interrupted by military active duty and
graduate school)

HIGHER EDUCATION LEVEL

Chairman of the State Board of Higher Education (15 Public Universities, 55 Private Colleges);
Chairman of the State Board for Community Colleges (29 Community Colleges); Chairman of
the Michigan Higher Education Assistance Authority ($2.5 billion loan and scholarship portfolio),
State of Michigan. 1991-1996.

Director of the Department of Education and Behavioral Sciences (Psychology, Legal Studies),
and Professor of Education. Farquhar Center for Undergraduate Studies, Nova Southeastern University,
Ft. Lauderdale, Florida 33314. 1996-1997. 2000 students, 35,000 credit hours, $8.1 million budget.

Adjunct Professor/ Visiting Professor: University of lllinois. (Conducted seminars in educational
leadership, human resources, school finance, and curriculum and instruction). Michigan State University,
University of Michigan, Southeastern Louisiana University, University of Illinois, (Taught graduate courses
in educational leadership, human resources, school finance and administration).
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CONSULTING

RES and Associates: Provide client services in state and school district efficiency and effectiveness
studies: specializing in district administration, human resources, and finance; strategic planning; state and
district finance studies; organizational analysis and staff development; research studies,
curricula/programmatic/fiscal audits; superintendent and senior staff searches. Completed over sixty 60
consulting studies: 2007-present.

Director of Consulting Services: Education Services Division MAXIMUS, Inc. 11419 Sunset Hills Road,
Reston, Virginia 20190. 2005-2006. completed eleven (11) school district studies.

Director of State Governmental Relations: The American Board for Certification of Teacher Excellence.
1225 19" Street NW, Suite 400, Washington D.C. 20036 2004-2005.

PUBLICATIONS:

Over 40 professional articles, over 100 presentations, and 11 novels in print. Bibliography available.

PERSONAL:

Excellent health and physical condition (6’2", 195Ibs). Married since 1971. Served in New Jersey Army
National Guard 1969-1976. Hold state (NJ, NY, LA, IL, MD, MI, DE) certification as Superintendent,
Assistant Superintendent, Chief Financial Officer-School Business Administrator, Principal, Supervisor,
and teacher. Hold NJ (Rutgers University) certificate in labor relations, collective bargaining, and
arbitration.

SELECTED HONORS AND RECOGNITIONS:

Falls Church Public Schools and Falls Church City Council (VA) Proclamation honoring Robert E.
Schiller for distinguished leadership as Interim Superintendent (2017)

Los Angeles Unified School District Teachers Association Recognition of Outstanding Contributions to
Schools and Community (2008)

Chief State School Officers Recognition Award for Distinguished Service to the State of Illinois (January
2005)

Teachers Retirement System of the State of lllinois Award for Outstanding Service as Chairman 2002-
2004 (January 2005)

lllinois Parents Teachers Association Award for Service and Dedication to State PTAs (May 2004)

lllinois Special Educators Association Award in Recognition of Distinguished Service to the Special
Needs Population (May 2004)

Beijing Municipal Education Commission for Recognition of Partnership in Global Education (March
2004)

lllinois Career and Technical Education Association Award in Recognition for Leadership of Career
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Technical Education in State of Illinois (April 2004

Kohl McCormick Early Childhood Education Foundation Award in Recognition for Leadership of Early
Childhood Education in lllinois (July 2003)

Teach for America Award for Recognition of Educational Leadership of State of lllinois (February
2003)

Chicago Southland Chamber of Commerce Award for Recognition of Outstanding Support for
Education in Illinois (September 2003)

Caddo Parish Federation of Teachers and Support Personnel Award in Honor of Dedication to Public
Education in Caddo Parish (July 2002)

Senior Citizens of Caddo Parish Award for Outstanding Community Service to Senior Citizens of
Shreveport (2002)

City of Shreveport Proclamation for recognition of commitment, dedication, and outstanding
leadership to Caddo Parish Schools (2002)

National School Boards Association Magna Award for a District Accountability and Reporting System
(2002)

Caddo Parish Parents and Teachers Association Award for Outstanding Service to Children and
Community (2001)

Champion for Children’s Award, Baltimore Fund for Educational Excellence and the Greater Baltimore
Committee (1998)

Maryland Congress of Parents and Teachers Award for Outstanding Service to Children and Youth
(1998)

Baltimore City Council Proclamation Honoring for Outstanding Leadership (1998)
Maryland State Department of Education Resolution for Distinguished Leadership (1998)
The Maryland Press Club Distinguished Service Award (1997)

Phi Delta Kappa Distinguished Service to Education Recognition Award (1997)

Chief State School Officers Recognition Award (1995)

Point of Excellence Award presented by Kappa Delta Pi (1993)

Michigan School Business Officials Recognition Award (1993)

State of Michigan Commendation for Outstanding Leadership of the State Department of Disabilities
and Rehabilitation Services (1995)

State of Michigan Commission on Spanish Speaking Affairs Honoring
Robert E. Schiller for Distinguished Service (1992)
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State of Delaware Order of Excellence for Exemplary Service and Distinctive Contributions (1990)
State of Louisiana Governor's Proclamation for Outstanding Service (1989)

National Association of State Councils on Vocational Education and the National Alliance of Business
Commendation for Exemplary Achievement in strengthening the nation's Vocational Technical

Education Programs (1988)

Bridgewater-Raritan Regional School District Parent Teacher Organization's Award in Recognition of
Outstanding Achievements (1986)

Southern Regional School District Board of Education’'s Recognition for Dedicated Service (1984)

SELECTED ACCOMPLISHMENTS:

STATE LEVEL

State Superintendent of Education, President, Board of Trustees State Teacher Retirement
System; President and Chairman State Education Assistance Board; Chairman of the State
Teacher Certification Board). State of lllinois:

State assessments climbed to record highs: ISAT, PSAE, IAA, IMAGE, SAT, ACT, and AP exams.
These increases evidence the closing of the achievement gaps for Hispanic, African-American,
limited English speaking, special education and economically disadvantaged children.

For five consecutive years the math scores at all grade levels increased on ISAT, PSAE, IMAGE, and
IAA.

SAT scores were 77 points higher than the national average.

100% of high school juniors took ACT tests and scores increased each year (20.3 composite in
2004).

73,000 AP exams taken with average score 3.29 in 2005.

Increased state graduation and attendance rates for regular and special education students and
lowered dropout rates each year.

Received an “A- “grade for the Accountability, Assessments and Standards in Education Week’s
Quality Counts annual report

Received an “A” rating for the lllinois Early Learning Standards in a national study of state early
childhood content standards

Designed and disseminated state assessment and curricula frameworks, grade by grade, in math,

science, reading, and writing which are integrated with statewide assessment and professional
development reforms and programs.
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Developed Standards and Implementation Rubrics for seven dimensions: affective responses, district
infrastructure, professional development, curriculum development, instruction, student learning and
assessment, and community awareness. These rubrics provide a clear definition of what
schools/educators/ and communities should know and be able to do to effectively implement the
lllinois Learning Standards.

Redesigned statewide assessment program to implement performance/authentic assessment
components in math, science, reading, writing, and social studies and bring it into compliance with
requirements of NCLB.

lllinois was the only state to receive an “A from the National Council on Teacher Quality for the lllinois
standards for high quality veteran teachers

Developed standards-based state teacher certification competency tests in 63 areas of subject matter
and professional teaching.

Created the Online Teacher Information System (OTIS) and the online Certificate Renewal Tracking
System (CERTS) to improve customer service and reduce paperwork burden.

Transformed the state’s teacher certification system, raising expectations of quality and aligning
requirements with lllinois standards, the No Child Left behind Act and changes in state law.

Significantly increased monitoring of special education through the Office of Special Education
Programs (OSEP) by successfully completing 260 monitoring compliance visits to ensure that all
students with disabilities receive a high-quality education in the least restrictive environment possible.

Received recognition as one of the top three states in the nation in state funded Pre-K program
quality in a study conducted by the National Institute for Early Education Research.

Successfully implemented all NCLB requirements statewide: Supplemental Services, Choice, and
System of Support for schools not making AYP, and Highly Qualified Teacher standards.

Designed and implemented Spotlight School Recognition Award Program for schools that have
achieved high academic performance in an environment in which a majority of students come from
low-income families.

Expanded early childhood education for 8,000 additional students and expanded the providers to
include not-for-profit centers.

Established School Finance Authorities for the Hazel Crest School District #152.5 and Round Lake
School District #116 to provide a secure financial basis for the continued financial and educational
operation of the public schools.

Established Financial Oversight Panels for Cairo School District, Livingston School District,
and Venice School District to assist these districts in obtaining sound financial management to assure
the continued availability of educational opportunities.

As Chairman of the State Teacher Retirement System, revamped the investment policy and guided
organization to an increase of over $6Billion in assets in 2003-2004 with the highest return on
investments for a public retirement system in the nation with assets over $20Bil; 29.2% return for year
ending 2/29/04
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State Superintendent of Public Instruction (Chairman of the State Board of Education, Chairman
of the State Board for Community Colleges and Universities, Chairman of the State Interagency
Coordinating Council; Chairman of the Michigan Higher Education Assistance Authority;
Chairman of the Michigan State Teachers Retirement System; Chairman of the State Teacher
Certification Board; Chairman of the Michigan Schools for Deaf and Blind. State of Michigan
Administrative Officer: State of Michigan.

Results on the state assessment program (MEAP), the SAT, and ACT climbed to their highest level in
Michigan's history for all students, particularly for black and economically disadvantaged children

Designed School Quality Reform Agenda, which served to structure the 1994 School Code. Over
95% of the agenda was incorporated into the school code and implemented one of the most
comprehensive and sweeping systemic reform programs in the nation by restructuring entire state
educational system, improving teaching and learning in the schools throughout the state, and
implementing a high degree of accountability in the system for the first time in the state's history.

Developed School Finance Reform principles, approved by SBE, upon which the 1994 School Aid
Reform Act was based: radically transformed the revenue and distribution system in making the
funding of our entire educational system more equitable: increased the state's share of funding the
elementary and secondary schools from 34% to 80% in one year; reduced property taxes by 2/3rds;
Reduced inequities among school districts, created a per pupil foundation grant, and eliminated a
multitude of categorical funding programs

Established a statewide high profile in the field with an average of two days of visits per week to
school districts and classrooms. Established a high media profile with numerous television and radio
interviews, frequent publications in journals, magazines, and newspapers and representation at
highest level of statewide professional and social functions

Developed essential relationships and linkages with the leadership in higher education and business
communities to assure the support and success of our systemic reform initiatives

Established education as a key member of the state's multiage cabinet (public health, mental health,
social services, and services to the aging) and implemented extensive interagency initiatives to
improve the quality of life for Michigan's citizens

Established a high profile and level of credibility with the Michigan Legislature and frequently
testified/presented to subcommittees and caucuses

Reconnected pre-k-12 educational communities with postsecondary community of community
colleges, 4-year colleges and universities by means of cementing relationships with university and
college presidents, academic officers, and deans

Established high credibility with state's labor organizations and lobby corps

Reformed the state teacher tenure and evaluation system: guided policy initiative into state legislation
to reform tenure act

Designed and implemented a statewide, integrated school accountability system of evaluation,

assessment, annual reporting, and sanctions: guided policy initiative into state legislation known as
Michigan's Summary Accreditation Program

Page 9 of 23 Discussion 11 - 05/10/2019



Designed and promulgated state assessment and curricula frameworks in math, science, reading,
and writing which are integrated with statewide assessment and professional development reforms
and programs

Created a Michigan High School Proficiency Test to be used for diploma endorsements in reading,
writing, math, and science

Redesigned statewide assessment program to implement performance/authentic assessment
components in math, science, reading, writing, and social studies

Created a program of assessment leading to endorsements of advanced course proficiencies
Implemented a state teacher competency testing system in 72 areas of certification

Assisted with the design and state legislation creating Charter Schools: Determined which or the new
charter schools would receive per pupil funding

Consolidated the Michigan School for the Deaf and School for the Blind onto a single campus
Developed and implemented an alternative route for teacher certification in conjunction with state
universities

Reorganized a stagnant SDE and transformed it into a dynamic state agency founded on principles of
Total Quality Management and cross function action teams. Implemented a semi-annual SBE focus
goal reporting system to align work of MDE to SBE's policy and initiative agenda

State Deputy Superintendent of Public Instruction (Curriculum and Instruction): State of
Delaware.

Developed an articulated system of state goals, initiatives, and outcomes-based indicators that serve
as the state's strategic education plan for the 1990s: implemented a strategic planning process for all
school districts

Spearheaded the state's systemic change initiative to promote restructuring by means of middle level
education changes (Carnegie grant), statewide assessment and curricular changes in math and
science (NSF grant), statewide early childhood initiative, and within the conceptual framework of the
principles guiding Re: Learning

Created the framework and focus for policy development that led to the State Board of Education
adoption of the following policies: middle level education, multicultural education, strategic planning,
curriculum, teacher and administrator appraisal, counseling, alcohol and substance abuse, health and
family life education, certification, and early childhood education

Established a professional standards council to guide all revisions to certification, alternate routes to
certification, performance assessment, and related issues

Redesigned the organization of the Department of Public Instruction as well as the performance
evaluation system for all employees

Restructured the monitoring process for all proprietary schools
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State Deputy Superintendent of Education: State of Louisiana.

Supported the leadership of the first appointed state superintendent of education and managed all
state reform efforts, including statewide teacher evaluation system, statewide criterion referenced
assessment program, statewide compensatory education program, statewide school accountability,
evaluation and improvement process, statewide process approach to writing program, overhauling
certification standards, among others

Served as chief operating officer of the Department of Education and responsible for daily operations
of 1100 employees

Served as the interactive point person for the Department of Education with the state legislature and
State Board of Elementary and Secondary Education

Revised and upgraded state certification program including unique alternative certification options
Redesigned the state's vocational education curriculum and program impacting 94 vocational schools
Developed and administered the state education budget of $1.4 billion

Redesigned the state Administrators Leadership Academy and training program for all school
administrators

Revised all SBESE and Department of Education appeals, waivers and hearings procedures

Prepared all agenda and materials for the SBESE meetings, presided at all SBESE committee
meetings, and substituted for the state superintendent as needed

Served on the Board of Directors for the Louisiana Public Television and Educational Television
Commission

ELEMENTARY AND SECONDARY LEVEL

Senior Deputy Superintendent (Interim)/Consultant, Los Angeles Unified School District:

Designed and Implemented Corrective Action Plan for District: approved by California State Board of
Education (March 2008)

Designed and Implemented a Strategic Plan for High Priority Schools (impacting 110,000 students)

District API increased 21 points over the previous year (outpaced State of California gain by 7 points);
elementary schools gained 34 points compared to a statewide gain of 13 points; middle schools grew
32 points compared to state gains of 15; high schools gained 22 points compared with state gains of
13 points. Eight of the major subgroups increased by double digits including a 15-point gain by ESL
students and 16 points for students with disabilities.

Implemented required core curriculum, periodic assessments, concept lessons, and standardized
textbooks and materials for all secondary (grades 6-12) schools

Designed and Implemented school based consolidated planning process for all secondary schools

Designed and implemented a reorganization of central offices
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Designed and implemented Cross Functional Performance Teams (CFPT) using established project
management tools and methodologies, e.g., a Plan of Action and Milestones (POA&M) template.

Held CFPTs accountable and provide periodic guidance to ensure the teams executed in accordance
with their POA&M.

Ensured that the CFPTs were trained and had the requisite resources to execute assignments.

Coordinated CA SDE audit of all state and federal categorical programs resulting in no citations and
multiple commendations

Interim Superintendent: Falls Church City Public Schools, Falls Church, VA.

Developed a transparent, zero-base budget process which lead to 100% support and approval by both
Board of Education and City Council

Generated a Feasibility Study to create options for a new high school. Guided the design, RFP process,
and ultimately the 100% support and approval by both Board of Education and City Council

Restarted a planned but stalled construction project of a new elementary school and ultimately the
100% support and approval by both Board of Education and City Council to initiate construction
Developed a high level of trust with residents, Board of Education and City Council

Seamlessly transitioned the district from former superintendent to interim superintendent to new
superintendent

Created a 10-year plan for facilities due to projections of increased enroliments
All schools certified as International Baccalaureate. First district in Virginia to do so

Highest performing district in the state

Superintendent: Caddo Parish Public School District:

Raised student achievement on Louisiana State assessment program, ITBS, ACT, SAT, and DRA to
district's highest levels and exceeded state and reference district levels

Designed and implemented a Strategic Plan for years 2000-2005 that included building a new school,
adjustments in attendance boundaries, closings of two schools, creation of magnet, professional
development schools with three universities, and alternative schools, educational enhancements to
meet all Consent Decree requirements

Designed a Master Plan for 1999-2001 that accomplished 82 measurable objectives to assure
implementation of the District’s 5 goals

Raised levels of accountability throughout district: Assured efficiency, effectiveness, and attention to
detail. Transformed the culture of the institution to become results-centered and proactive
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In partnership with Educational Alliance of Greater Shreveport, designed and implemented a
Leadership and Management Institute and extensive training program for all individuals with
supervisory responsibilities

Revised evaluative criteria, standards, and expectations: Designed and implemented the
performance-based evaluation and compensation system for all administrators and at one school for
all staff

Developed a strategic Plan for Professional Training and Development that is integrated, site-based,
job embedded and systemic

Analyzed district curriculum, conducted an audit of gaps that exist between curricula, national and state
standards: Developed new content standards for English, math, science, social studies, and all elementary
curricula. Disseminated totally revised curricula to teachers and community

Assured vertical (grade to grade) and horizontal (among grades and schools) curricular continuity and
articulation with revised scope and sequence, content standards, and 9-week benchmark assessments at
all grade levels in all core subjects

Implemented middle school programs at all middle school locations previously using junior high school
curricula and programs (18 sites)

Designed and implemented a strategy to improve the lowest performing schools, meet the needs of at-
risk students, decrease the dropout rate, and reverse the attendance rates of selected schools

Maintained a high level of visibility and credibility in the schools, community (Caddo Parish and City of
Shreveport), Chamber of Commerce, corporate partners, the media, and Legislature

Chief Executive Officer (Interim), Baltimore City Public Schools, Baltimore MD:

Successfully met all statutory deadlines and requirements of Senate Bill 795 and implemented all
necessary actions—administrative, personnel, financial, legal—to separate the school system from
being a City of Baltimore department/agency and to become an independent school district

Established and implemented a reform agenda to turnaround a failing educational system, one in financial
deficit, and to change the culture of the system by transforming a politically driven, stagnant system into a
professional, dynamic organization

Created and implemented a state approved Strategic Master Plan for years 1998-2002. Accessed
additional $50million in state funds for each year (total $250mm) because of gaining approval by the State
of Maryland

Created and implemented a state approved Transition Plan for years 1997-1998. Accessed additional
$30million in state funds for 1997-1998 because of gaining approval by the State of Maryland

Developed a state approved strategic plan for 78 schools identified as Reconstitution Eligible Schools.
Secured additional $10.1 mm in state funds to assist the schools. Implemented reconstitution of 78
schools.

Served as Financial Officer as well as Academic Officer from June 1997-January 1998 in addition to duties
as Chief Executive Officer while conducting national searches to fill the positions
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Identified an inherited shortfall of $24.7mm in FY97; closed the books with a balanced FY97 budget;
analyzed deficit in FY98 budget and quantified unfunded items, closed the deficit of $12.2mm with a
closing balance of $2mm. Constructed a balanced, zero-based budget of $759mm for FY99

Raised student achievement on Maryland MSPAP assessment program to district's highest level since
inception of state assessment in 1993. Total Composite index increased 17% in one year, from 13.9 to
16.3. Reading (grade 3) increased by 41 %( 11.8 to 17.2); math (grade 3) by 22% (10.8 to 13.2). All other
grades and disciplines tested show same type of increases.

Raised district attendance in all grades to highest point in district's history and lowered district dropout rate
to its lowest point in district's history 10.5%(decrease of 20% from 13.4 to 10.4)

Maintained a high level of visibility and credibility in the schools, City of Baltimore, with the media.
Legislature, and throughout state of Maryland: Worked collaboratively with all members of the city-state
partnership overseeing the reform of the Baltimore City Schools—Governor, Legislature, State
Superintendent, Mayor's critical cabinet

Designed and implemented the performance-based evaluation system for all teachers and administrators
Evaluated and replaced 72 out of 183 principals; 29 of 35 central office directors

Completed a comprehensive facilities assessment of all schools (183) and facilities (17) in district:
identified a $500mm capital needs program

Secured additional commitment of $40mm for capital projects

Initiated very successful, nationwide teacher recruitment campaign with relocation incentives. Established
highest rate of filling all teacher positions in district’s history. Recruited and hired 2100 new teachers for
1997-98 and 1998-99 school years: Reduced class sizes in all elementary schools’ grades 1-3 from 30:1
to 19:1

Developed content standards for English, math, science, social studies, and all elementary curricula.
Implemented district wide curricula: language arts/reading program for all elementary (phonics based) and
middle schools; selected and ordered materials more than $10mm; selected and implemented district wide
materials for all English, algebra, geometry, biology and government courses in secondary schools
Developed a Strategic Plan for Professional Training and Development: Trained four thousand teachers
and five hundred administrators in teaching of reading techniques for one week during summer of 1998
and established additional training of four hours per month for all teachers

Implemented a portfolio assessment system for all teachers

Implemented the consent decree required Special Education Long Term Compliance Plan to comply with
state and federal regulations

Declassified 1273 students who no longer required special education services

Implemented with a 99% accuracy level, a special education tracking system for19,000 classified students
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Reduced the fines assessed district for noncompliance of special education services from over $10,000
per month to less than $1000 total during my tenure

Designed and implemented nine elementary, middle, and one high school charter schools (new and
conversion) with non-profit organizations and foundations; these are the first such schools in State of
Maryland

Completed construction of one new school, twenty-four major facility renovation projects; completed
certification of all boilers. Closed one school, created a new high school, and changed school attendance
zones.

Computerized and consolidated routing for all student transportation routes; staggered all schools opening
and closing schedules at savings of $2.2mm

Identified an inherited shortfall of $24.7mm in FY97; closed the books with a balanced FY97 budget;
analyzed deficit in FY98 budget and quantified unfunded items, closed the deficit of $12.2mm with a
closing balance of $2mm. Constructed a balanced, zero-based budget of $759mm for FY99

Implemented middle school programs at all middle school locations previously using junior high school
curricula and programs (18 sites)

Implemented a strong safety initiative which resulted in a 10% decrease in reported crime and a 45%
decrease in high school student arrests

Superintendent: Bloomfield City School District, New Jersey:

Revitalized urban school district: raised morale level of district and city; restored confidence in schools
and programs, raised expectation levels, upgraded student outcomes

Provided leadership that lead to cooperation and consistency of a previously fractioned board of
education and fractured community

Raised student achievement on state assessments and SATSs to highest level in district's history
Implemented middle level education program

Managed extensive district building reorganization, renovation, conversion, and disposition of facilities
Implemented all-day kindergarten and preschool programs

Represented board of education for all employee collective bargaining and contract administration

Superintendent: Bridgewater-Raritan Regional School District, New Jersey:
Introduced performance-based evaluation and salary program for district administrators

Managed reorganization of district: consolidated schools, altered grade patterns, created middle
schools, sold unneeded facilities, managed major renovation of existing facilities

Raised district's student test scores on SATs and state assessment to highest levels in district's history
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Represented board of education for all employee collective bargaining and contract administration
Superintendent: Southern Ocean County Regional School District, New Jersey.

Restructured district to achieve New Jersey state full accreditation and approval: reinvigorated staff and
enhanced district morale

Moved district off split sessions

Guided construction of new and renovation of existing buildings, athletic facilities, and property
acquisition to accommodate rapid growth, facilities expansion, and program revision

Represented board of education for all employee collective bargaining and contract administration
Implemented process approach to writing program which raised district's student test scores
Raised student achievement on SATs and state assessment program to highest, historical levels

Assistant Superintendent-Administration: Englewood City School District, New Jersey:
Represented board of education for all employee collective bargaining and contract administration

Created a performance-based evaluation system for all certificated and non-certificated staff
Managed all personnel and daily administrative functions

Director of the Department of Education and Behavioral Sciences (Psychology, Legal Studies),
and Professor of Education. Nova Southeastern University, Ft. Lauderdale, Florida:

Restructured the undergraduate teacher education program for the largest such program in the State
of Florida.

Hired nine new professors.

Opened three new sites throughout State of Florida.
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National Louis University, May 14, 2004, Wheeling, Illinois.

Schiller, Robert E. “Education 2004 and Beyond.” Keynote Address to Quad Cities Education and
Business Leaders Symposium, April 22, 2004. Rock Island, lllinois.

Schiller, Robert E. “Today’s Challenges, Tomorrow’'s Results”. Keynote address at the Western
lllinois University and Administrators Annual Conference, April 23, 2004, Western lllinois University,
Macomb lllinois.

Schiller, Robert E. “Critical Issues in Teacher Certification,” keynote address at the Annual Meeting of
the Illinois Council of Academic Deans of Teacher Education, April 16, 2004 Springfield, lllinois.
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Schiller, Robert E. “Politics of Education,” Presentation to faculty and graduate students at the
University of Illinois, April 13, 2004, Springfield, lllinois.

Governance of Education in lllinois, lllinois Business Roundtable State Forum, March 22, 2004,
Bloomington, lllinois.

Schiller, Robert E. “lllinois Response to NCLB” keynote address at the National School Public
Relations Association Annual Conference, March 19, 2004, Downer’s Grove, lllinois.

Schiller, Robert E. “State of Education in lllinois and its Governance”, Presentation to the lllinois
Senate Committee of the Whole, March 3, 2004, Springfield, lllinois

Schiller, Robert E. “Keys to Improving Middle Grades Reading” keynote address at the, Middle School
Administrator's Conference, February 27, 2004, Chicago lllinois.

Schiller, Robert E. “NCLB’s Impact on lllinois Education”, presentation at the Annual State Title |
Conference, February 5, 2004, Chicago, lllinois.

Schiller, Robert E. "A New Look for Baltimore City Schools: An Innovative City-State Partnership.”
Invited paper and presentation to the National Conference of State Legislatures. November,1997.

Schiller, Robert E. “Improving Urban Education: Baltimore City Public Schools and the City-State
Partnership”, presentation to the Council of Great City Schools Annual Conference, November,1997.

Schiller, Robert E. “City-State Partnership: Takeover or Local Control?” Presentation to the Johns
Hopkins University chapter of Phi Delta Kappa, November,1997.

Schiller, Robert E. “Leadership at the Building Level", Presentation to the Maryland Association of
Elementary and Secondary Principals Association. December 1997.

Schiller, Robert E. "Accountable Administrators Assuring Achievement”, Keynote Address at PSASA
Annual Fall Conference. October,1997.

Schiller, Robert E. "Schools and the Media: Forging a Partnership”, Maryland Press Club. November
1997.

Schiller, Robert E. "Current Strategies and Future Directions for Melding Societal Change and
Education Reform.” Invited paper and presentation to the 20th Annual Conference of the Society of
Educators and Scholars. San Juan, Puerto Rico, March,1997.

Schiller, Robert E. “Rural Education: Future Choices and Opportunities.” Invited paper and
presentation to The University of Oklahoma’s 6th National Conference on Creating the Quality School.
Oklahoma City, Oklahoma, March,1996.

Schiller, Robert E. “Goals 2000: What Is It? What Are The Results? Where is It Going”? Invited paper
and presentation to the 20th Annual Conference of the Society of Educators and Scholars. San Juan,
Puerto Rico, March,1997.

Schiller, Robert E. “Aligning Federal, State, and District Policies and Practices.” Presented to the United
States Department of Education, Office of Elementary and Secondary Education. Washington, D. C.,
August,1996.
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Schiller, Robert E. “State Education Finance Reforms in 1996: What Have We Learned? What Can
We Do?” Invited paper and Presentation to National Association of State Boards of Education, Summer
Regional Conference. Chicago, June 1996.

Schiller, Robert E. “The State of Washington’s Unified State Education Plan: An Analysis. Presented
to the Office of the Governor, State Legislative Leadership, State Board of Education, and State
Superintendent of Public Instruction in the State of Washington, and report presented to Secretary of
Education Richard Riley. June 1996.

Schiller, Robert E. “The State of West Virginia’s Unified State Education Plan: An Analysis.”
Presented to the Office of the Governor, State Legislative Leadership, State Board of Education, and

State Superintendent of Public Instruction in the State of West Virginia, and report presented to
Secretary of Education Richard Riley. January 1996.

NOVELS:
Schiller, Robert E. Home. April 2019

Schiller, Robert E When lllusions Die. 2018.

Schiller, Robert E. Goodbye, Jimmy! 2017.

Schiller, Robert E. Just Hanging On. 2016.

Schiller, Robert E. When It Was All So Simple. 2015

Schiller, Robert E. Papaya Sunset. 2015

Schiller, Robert E. Just Annie. 2015.

Schiller, Robert E. Ralston: The Other Stories. 2015.

Schiller, Robert E. The Haughters of Ralston. 2014.

Schiller, Robert E. A Gullah Neap Tide. 2014.

Schiller, Robert E. When It Was All So Easy. 2014.

ILLUSTRATED CHILDREN’S STORY:

Schiller, Robert E. Sebastian: The Shy, Sleepy, Silly, Shagqy-Haired Sheepdog. 2018.

SCREENPLAY:

Schiller, Robert E. Neap Tide. 2016.
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May 4, 2019
Subject: Interim Superintendent
Greetings Ms. Messina:

I am submitting this letter in interest of the faculty position of Interim Superintendent as
advertised. | believe | can offer the leadership skills necessary to benefit and further the
aims and interests of Indian River School District.

To summarize the value | can bring to your administrative team, | have:
* In excess of 30 years of experience in teaching and administration.

» An adaptable and flexible nature attained through working in situations of a demanding,
mission-centered nature where the overall success of the organization, as well as each
individual, is the desired outcome.

I believe in building strong relationships with team members and fellow workers,
whether equals or superiors. | have no doubt that my positive, team-centered attitude,
coupled with my constant drive to produce solid results, will provide a constructive
advantage to Indian River School District.

| feel sure that a meeting would be in both our interests and | would appreciate the
opportunity to discuss how my experience and qualification can contribute to Indian
River School District. Please contact me at (863)-529-6689, or email me at
Irgiammatteo@seu.edu

Lenny Giamwmaiteo; EA.D.
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Leonard R. Giammatteo, Ed. D.
“Lenny”
1116 Kells Court
Lakeland, Florida 33813
863-529-6689
Irgiammatteo@seu.edu

Objective: To obtain a senior level administrative position employing my experience and
proven skills in leadership, teamwork and professional development.

HIGHLIGHTS OF QUALIFICATIONS

e University and public school experience in teaching and administration

e Experience in effective management of human, fiscal, and physical resources
e Evidence of superior interpersonal communication skills

e Ability in inspire respect, trust, and confidence

e Effective collaborative skills working with students, faculty, and staff

EDUCATIONAL BACKGROUND

Doctorate Degree in Human / Child Development 1991, Nova Southeastern University
Master’s Degree in Educational Leadership 1987, Nova Southeastern University
Master’s Studies in Counseling 1988, Liberty University

Bachelor’s Degree in Biology, Health & Physical Education 1980, Florida Southern College

POST DOCTORAL LEVEL TRAINING

Graduate Studies in Sport Management, 2014, United States Sports Academy
Graduate Certificate in College Teaching 2007, University of South Florida

Certificate: in Managing and Training people 1981, Cornell University
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RELEVANT SKILLS AND EXPERIENCE

Marketing & Public Relations

Devised and surprised program promotional projects for a local association. Originated
and coordinated newspaper, radio advertising, and point of sales promotion with
community organizations, schools, churches, and businessmen.

Participation in local service clubs, parades, church groups, and political action
organizations to establish positive relations with the community.

Conducted open house, parent nights, parent activities, volunteer recruitment, student
awards, honor assemblies, fund raising, and special interest workshops.

Successfully planned and organized various campaign functions for individuals running
for elected office.

Active role in university athletic programs and community activities.

Capital Fundraising

Recruited a donor for over $300,000 to donate for a local university baseball stadium.
The individual continues to be an active participant within the development office.

While serving on the professional staff of a nonprofit organization, my duties consisted of
preparing an annual budget, directing, managing, planning, promoting, evaluating, and
developing precinct strategies for a political campaign for superintendent of schools.

Have been responsible for the operation of a 58,000 square foot unit with 80 full time and
150 part time employees. Sales volume generated $530,000 weekly. Numerous
accomplishments in managing a staff skillfully.

Participation in weekly staff meetings, arranging monthly department statistical reports,
advising the work of committees in establishing policies.
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Human Resource Management

Have been responsible for the challenges of employee recruitment, relations, benefits,
administration, reward/recognition, program development, interviewing and evaluation of
personnel.

Coordinated the supervision of personnel through observations. Counseled staff members
on areas of strength and places of improvement. Advised personnel regarding retention,
tenure, transfer, or termination.

Conducted staff needs assessment, set goals, and implemented staff development training
activities of 100 employees.

Observed and evaluated custodial, grounds and maintenance services.

Financial Operations

Assisted in supervision of payroll verification, distribution, finance, record maintenance,
and auditing.

Streamlined the cost of all program needs and established short and long term priorities
for meeting instructional needs.

Wrote a tentative annual budget and submitted the budget to the director of
comprehensive planning for approval.

Determined program priorities of projects that can be funded from funds available during
the fiscal year.

Employee Motivation

Personal attributes include dedication to the job, ability to affect strong loyalty from
subordinates, effectiveness in working independently or as part of a team, and capacity to
get things done.

Designed and taught a course in principles and practices of college teaching to motivate,
promote success, and build confidence in first year college faculty.
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e Organized and taught sport psychology principles to coaches, players, and parents for
local public schools, colleges, and universities.

e Designed and implemented a mentoring program for new staff and faculty at a local
university.

Technical Knowledge

e Computer skills in Microsoft word. PowerPoint and other computer tools as well as
internet and intranet.

e Able to adopt new technologies professionally and quickly

Work Experience-Educational Leadership

Associate Chair: MBA/Sport Management-2014-Present
Associate Dean: College of Education

Southeastern University, Lakeland, Florida 2006-2010

e | coordinated and administered all functions related to personnel, students, scheduling,
organizing student advising, and curriculum development.

e | was responsible for recruiting faculty, orientation, course assignments, management,
and professional development.

e | supervised, observed and conducted evaluation for full and part time faculty. | oversaw
attendance, grades and matriculation and adhered to compliance with academic policy
and procedure.

e | attended meeting for accreditation readiness and accreditation visits. | collaborated on
planning, budget, and overall visibility of issues with other colleges on the campus. |
assisted and attended graduation ceremonies.

e Have a working knowledge of federal, state statutes (FERPA. Etc.)

e | was a member of the search committee for selection, interviewing, reference checking
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and recommended faculty for full time employment.

e | have prepared budgets/reports and managed expenditures of funds.

e | hired, trained and supervised adjunct faculty both face to face and online. I developed
the schedule for the faculty in the College of Education for the graduate programs.

e | lead graduate open houses to recruit new students into the program. | have worked in
unison with other departments at the university such as the registrar, financial aid, and
information technology and other colleges.

e | advised graduate students within the programs. | handled problems from students,
faculty, and from the office of admissions.

Director of Faculty Development

Southeastern University, Lakeland, Florida 2004-2006

e Here | developed & implemented a school wide faculty mentoring program and a
graduate level course for new faculty.

e | taught the course in principles & practices of effective college teaching. | coordinated
the faculty seminars & best practices sessions.

e | was the chair of the faculty evaluation committee. | went into the classroom to do
observations as needed for the vice president of academic affairs & deans.

e | was in charge of reviewing the school wide course evaluations and making
recommendations to the VPAA.

I did consultations with faculty regarding improving their student evaluations.

I coordinated the new faculty orientation & faculty mentoring program.

Principal Intern

Polk County Public Schools, Bartow, Florida 2001-2003
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In this position | learned the various roles of the principal.

| learned the functions of the principal as instructional leader of the school.

The leadership influence the principal has on setting the tone for the school and how to
run the school successfully.

In the role I realized that the principal’s attitude makes the difference in the how the
students, teachers & parents will be able to achieve the best possible outcomes

Assistant Principal

Polk County Public Schools, Various Lakeland, Schools, 1992-2002

e | was responsible for the school wide curriculum & discipline.

e Faculty development, textbook ordering & inventory, visiting classroom & checking
teacher’s lesson plans.

e Evaluating teachers & staff, working with the maintenance personnel & work orders.
e | was the coordinator of school wide testing & accountability reports.

e | worked closely with school advisory boards, parent teacher groups and other local city
& county officials.

e Contacted the media regarding positive programs happening at the school such as reading
& math incentive programs and achieving an A score on the FCAT.

Coordinator of Guidance & Counseling
Polk County School, Barlow, Florida, 1990-1992

e | provided counseling services to the students for behavior, emotional, and academic
issues.
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e Organized and planned the career & “Just Say No” events on campus. Contacted the
media for promotion of the school.

e Was responsible for the submission of students to be evaluated for the special education
programs from initial consultation to placement.

e Worked closely with the teachers, administration, and the psychological services
personnel in meeting the needs of the students,

e Assisted the school leadership with various discipline problems, child abuse
cases and any other situations that may need my assistance.

Work Experience-Instructional Leadership

Professor of Sport Management 2012-present
Professor of Education 2003-2012
Southeastern University, Lakeland, Florida,
¢ In this role of full professor & senior faculty member within the College of Education.
e | teach sport marketing, sport finance, facilities & event management, sociology of sport,

and sport psychology.

e | am involved in doing workshops for public & private schools, scholarship activities,
and conference presentations.

e | assist the dean with various tasks as needed and work on several education committees.
| perform peer observations of other faculty and write a report to the associate dean.

e In this position I teach four courses per semester, advised students, and supervised
student teaching interns.

e | work on college wide committees & went through a Florida Department of Education

site visit. | developed graduate programs and began offering various minors in education.

Adjunct Professor
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Florida Southern College, Lakeland, Florida 1992-1994 & 1999-2002
Polk Community College, Winter Haven, Florida, 1994-2002

e My positions consisted of working in the evenings, summer workshops, and
Saturdays.

| presented excellent lessons, hands on activities, and motivated students to
achieve success in their chosen career.

e | integrated practical real life experiences into my instructional practices to create
student interest in the various topics. Courses taught: ethics, general Psychology,
classroom management & teaching diverse populations.

e Participated in the process of the presidential selection committee. My classes

were actively involved in the hearings, letter writing to the local papers and the
board of trustees.

e Represented the adjunct faculty on the faculty senate committee.

Instructor
Polk County Public Schools, Barlow, Florida, 1982-1990

e Prepared middle grades science & high school biology lesson plans to be delivered daily
with formal & informal presentations & discussion group sessions.
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e | worked with parents, teachers and other school personnel to improve student
achievement. | was an athletic coach & club sponsor.

e Made positive connections with student, parents & administrators.

HONORS AND ACTIVITES

e Polk County Schools Vice Principal of the Year

e Who’s Who Among College Educator’s- Several time nominee

¢ Empires Who’s Who Among Executives-Several time nominee

e Florida Department of Education-Drug Free Schools Program Excellence Award

e Golden School Award-Volunteer Coordinator

e National Community College Athletic Scholarship

e Seminar and Paper Presenter at Several Universities and Local Schools

e Published Three Books on the Following Topics-Classroom Management, Effective
College Teaching and Sport Psychology

¢ Mental Game Coach for Various Local and State Sport Organizations
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MEMBERSHIP AFFILIATIONS

American Psychological Association (APA)

Association of Applied Sport Psychology (AASP)

Florida Association of Colleges and Universities (FACU)

National Association of Athletic Marketing Administrators (NAAMA)

AOWODN -

HOBBIES:

Chess, photography, aquatics, golf, youth sport coaching, and vacationing on Anna Maria Island.

EXCELLENT REFRENCES FURNIHED UPON REQUEST
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Statement of Interest and Qualifications
Superintendent of Schools

Please accept this letter as my statement of interest/cover letter for the position of
Superintendent of Schools. My 20-year journey as an educator has afforded me the
opportunity to serve in a variety of progressively responsible positions that have prepared
me to serve in the role of Superintendent. My career in urban education started in a high
school Biology classroom as a substitute teacher. My passion for serving, educating, and
equipping youth propelled me from that classroom as a substitute to the following positions
along my journey: High School Biology and Chemistry Teacher, Secondary Curriculum
Administrator, Master Lead Teacher, Technology Coordinator, Alternative School
Teacher, Dean of Students/ Assistant Principal, Director of Student Achievement, Principal
(Co-Ed and Single Gender), and Charter School Founder. Moreover, each of these
experiences prepared me to serve as the current Founder and Chief Executive Officer of
the Sims-Fayola Foundation, whose mission is to improve the life outcomes of young men
and boys of color through direct programming and increasing the capacity of those who
serve them.

With each assignment and changing levels of responsibility, I appreciated the impact that
each role uniquely played in helping students make their futures look like their dreams.
Additionally, at each level, my understanding and skill level of what it takes to create an
impactful and meaningful learning experience surged. Through both successes and failures,
I was able to increase my ability to design, develop, and implement quality-learning
experiences for students and capacity building support for teachers and other
administrators. Also, increasingly, at each level, I desired to have a greater impact on more
students and teachers. Serving in the role of Principal, Curriculum and Instruction
Coordinator, and school founder allowed me to impact more students, teachers, and
administrators using my school design knowledge, leadership experience, and expertise. In
each of these roles, I gained valuable experience while collaborating with, serving in, and
leading teams that had significant impact on students from monoculture communities with
a majority of African American students like New Orleans, to multicultural communities
with a significant Latino presence like Denver. As a Superintendent in a growingly diverse
U.S. demographic, knowing how to design and develop school policies with supportive
best practices for leadership development, through an equity lens, is a vital skill to possess
in building and maintaining a healthy district while maintaining integral community
relationships and partnerships. I feel proud that my experiences and the roles I have played
have prepared me for this changing public school demographic.

Once again, I find myself at a pivotal point in my career where I am ready to use my wealth
of experiences and expertise to tackle the challenges of education for a greater number of
students, teachers, and administrators. I am now eager and prepared to lead a district and
its community in elevating its educational experiences and outcomes for its students and
families. Over the years, I have realized at each level how important it is to have a
“collective-responsibility” view of education. Meaning, having the greatest impact on the
students we serve is inclusive of the efforts of the community at large, not just the efforts
of the school district. This is an asset-based view to have in light of the fact that a
Superintendent’s role frequently extends beyond the district’s organizational boundaries.
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Statement of Interest and Qualifications

Superintendent of Schools

In my career, at both teacher and administrative leadership levels, I used my strong
communication skills to actualize this ideology and established robust and mutually
supporting partnerships with community industries, private foundations, faith-based
groups, parent groups, non-profits, and local government. It also added authenticity to the
learning experience for students by including the community’s diverse cultural, social, and
intellectual resources. In my opinion, understanding the value and impact of having a
collective-responsibility view of education is what separates a great district from a good
district and a good superintendent from a transformational superintendent.

A district with this perspective emphasizes and values collective (district and community)
achievement rather than single pockets of success in building a supportive constituency. In
addition to the usual institutional and professional challenges of a district, inadequate
funding, heightened political action, school choice, school safety, and changing social
structures are contemporary challenges that are increasing for a superintendent. I am
confident that having a collective-responsibility view of education, as well as an optimistic
and solution-oriented disposition, will increase my ability to work with district and school-
based teams to turn these potentially destructive challenges into opportunities for
collaboration and ultimately growth of a school district and the establishment of credibility,
confidence, goodwill, and social harmony with the community. In my opinion, all of the
aforementioned attributes enhance the likelihood of the success of strategic school
improvement efforts.

In the end, my dispositions, experiences, and roles during my career have allowed me to
establish and build capacity in the pertinent knowledge and skills that are associated with
district-level leadership and the community leadership demands the role requires. These
knowledge and skills are inclusive of, but not limited to, a deep understanding of pedagogy
and curriculum design and development, staff development, school law, board relations,
personnel, finance/budgeting, facility development, public relations, equity and diversity,
transportation, politics, governance, public speaking, media relations, community
relations, and charter schools. Each of these skills is key to a superintendent’s ability to
establish a strategic plan that’s not only effective for the district, but one that is also
congruous with the values and beliefs of the larger community.

My proven abilities as a skilled professional and community leader are assets that I will
bring to the position of Superintendent of Schools.

I look forward to a conversation regarding my candidacy.

Dedrick J. Sims
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DEDRICK J. SIMS
720-298-8898
1545 South De Gaulle Way
Aurora, CO 80018
dedrick.sims1@gmail.com

HIGHLIGHTS

An accomplished and visionary leader and organization builder who knows how to form and lead
a talented team in addressing challenges and scaling impact.

Experience as a school administrator and non-profit leader at levels of significant scope and
responsibility.

Extensive experience in establishing and building equally beneficial relationships between the
business community and schools.

Experience with board development, policy development, and policy change.

Experience with turnaround and increasing student achievement.

Experience with and knowledge of English language learning, special education, and a
commitment to educating all children.

Extensive knowledge of curriculum development and instructional design and development.
Demonstrated success in fundraising, strategic planning, and implementation.

Managed funds and budgets and assets in excess of $15 million dollars.

A track record of effectively marshaling people and systems (management, operations and
planning, financial and human resources) to achieve business objectives.

A management style that is goal-oriented but flexible, respecting the capabilities and
entrepreneurism of staff members while providing them with a clear sense of direction.

A passion for providing high quality education in high-need communities.

The highest level of personal and professional integrity.

A reflective and self-aware persona, adaptable to the work style of others.

Strong communicator as well as creative and reflective thinker.

PROFESSIONAL EXPERIENCE

CHIEF EXECUTIVE OFFICER: Sims-Fayola Foundation (Denver, CO): (2014 — Present) As the Chief
Executive Officer of the Sims-Fayola Foundation I am primarily responsible for carrying out the
organization’s strategic plans and policies, on behalf of the board of trustees. The mission of the Sims-
Fayola Foundation is to improve the life outcomes of young men and boys of color through direct
programming and increasing the capacity of those who serve them.

Along with the Board Chair, I enable the Board to fulfill its governance function. Specifically, my
responsibilities are to:

Work with the board to craft and align organizational resources to the strategic plan.

Set an effective agenda and ensure performance goals are established and achieved.

Responsible for administrative procedures and processes to maintain fiscal accountability and
control, equitable and fair personnel practices, and efficiency of operations.

Oversee and coordinate fundraising and donor management activities.

Develop other revenue sources including business partnerships and funding proposals.

Develop and maintain effective working relationships with the board of directors.

Ensure compliance with all appropriate state and federal operational and grant regulations.

Ensure appropriate information flow both within and outside the organization.

1
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e Represent the organization and serves as the public face as appropriate.

e Oversee marketing, media relations, and public relations.

e  Oversee program development and implementation through the Programs Manager.
e Serve as the primary workshop leader for programs for educators.

NATIONAL BOARD CHAIR: Hill Harper’s Manifest Your Destiny Foundation: (March 2016-Present)
As a partner to the chief executive officer (CEO) and other board members, I provide leadership to
Manifest Your Destiny Foundation as it transitions from a newly formed 501(c)(3) organization into a
sustainable national entity. As the Board Chair I work with the CEO to develop a strategic plan and
priorities, provide governance leadership, and strategic fundraising support. Specific responsibilities
include:

Leadership, governance, and oversight

e Serving as a trusted advisor to the CEO

e Developing and managing relationships and communicating with: funders, partners, and other
stakeholders

e Asaboard member, approving Manifest Your Destiny Foundation’s annual budget, audit reports,
and material business decisions; being informed of, and meeting all, legal and fiduciary
responsibilities

e Reviewing outcomes and metrics created by Manifest Your Destiny Foundation for evaluating its
impact, and regularly measuring its performance and effectiveness using those metrics

e Coordinating an annual performance evaluation of the CEO

e  Assisting the CEO and Nominating Committee in recruiting board members

e Periodically consulting with board members on their roles and helping them assess their
performance

e Planning, presiding over, and facilitating board and committee meetings; partnering with the CEO
to ensure that board resolutions are carried out

e  Acting as an ambassador for the organization

e  Ensuring Manifest Your Destiny Foundation’s commitment to a diverse board and staff that
reflects the communities Manifest Your Destiny Foundation serves

Fundraising

e In collaboration with the CEO, generating substantial annual revenue and fostering Manifest Your
Destiny Foundation’s overall financial health

e Ensuring that 100 percent of Manifest Your Destiny Foundation’s board members make an annual
contribution that is commensurate with their capacity

e Identifying, qualifying, cultivating, soliciting, and stewarding major individual donors, corporate,
and/or foundation gifts

DIRECTOR OF STUDENT ACHIEVEMENT: Adams 14 School District (Commerce City, CO):
(August 2015 — June 2016) As the Director of Student Achievement, I was primary responsible for the
oversight of curriculum, instruction, assessment, and professional development leading to improved student
achievement. Specifically, I was charged to:

Curriculum
e  Supervise and coordinate all curriculum revisions and the creation of course outlines, grade level
content, performance standards and curriculum alignment.
e Provide leadership and support with selection of instructional materials.
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Serve as liaison in researching state/federal legislation, policies, and grant opportunities that relate
to student achievement.

Work with building instructional coach to ensure appropriate curriculum delivery in all
classrooms.

Instruction

Develop, implement, coordinate, and supervise instructional interventions/supplemental
instruction opportunities.

Support administration and individual instructional staff on the improvement of instructional
methodologies and techniques.

Assist in the recruitment, screening, hiring, training, and assigning of instructional personnel.
Ensure instructional staff meets certification requirements as defined by federal and state
guidelines.

Assessment

Create and coordinate the implementation of the assessment plan.

Supervise the administration of assessments and coordinate calendar for administration of the
assessments.

Direct the administration and implementation of appropriate state testing programs.

Provide leadership in the design, development, modifications, and implementation of student
progress-reporting materials including, but not limited to, report cards, progress reports, grading
rubrics, and course requirements.

Professional Development

General
[ )

Provide leadership on selecting appropriate professional development opportunities for
administrative and instructional staff.

Coordinate the schedule and activities for professional development days.

Work collaboratively with district personnel on matters pertaining to curriculum, instruction,
assessment, and professional development.

Provide supplementary professional development aligned to the needs of the district and the
strategies and activities outlined in the district improvement plan.

Develop effective partnerships with building leaders and teaching staff to secure high levels of
student academic achievement and ensure curriculum alignment and continuity.

Provide recommendations on general fund and categorical budgets related to curriculum,
instruction, assessment, and professional development.

Serve as lead “data person”. Create reports, analyze data, and provide recommendations based on
reviews of data.

Oversee creation/submission of School Improvement Plans.

Provide staff evaluations

EXECUTIVE DIRECTOR/PRINCIPAL/FOUNDER: Sims-Fayola International Academy (Denver,
CO): (2011-2014) As the organizational leader I was overall responsible for providing leadership to
achieve the strategic goals established by the Board of Directors and to develop and administer a college
preparatory academic program based on research and innovation. As an educational leader and manager, I
was responsible for setting and achieving the highest standards of excellence in educational programs and
operating systems. This position included responsibility to ensure financial stability and sound management
of budget and finance. I was also responsible for completing duties as related to the board, managing risk,
assuming all operational responsibilities, ensuring compliance with the pertinent state and federal laws,

3
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maintaining a culture of high expectations and accountability, developing and maintaining a positive image,
and cultivating support and goodwill within the community. Specifically, I performed the following:

Vision & Strategic Planning

Designed and developed the school charter model.

Recruited and set training objectives for Founding Board of Directors as well as initial Governing
Board.

Collaborated with the Board of Directors, other school administrators, and instructional staff to
develop the school strategic plan.

Collaborated with Chief Financial Officer to develop financial policies and procedures to include
fiscal safeguards.

Worked with Board of Directors to develop board bylaws and articles, to include the establishment
of board policies and procedures as well as board professional development plans.

Organizational Development & Financial Management

Managed all operations of the organization including fiscal oversight, academic leadership,
personnel services, transportation, nutrition services, custodial services, maintenance, facilities,
and technology.

Oversight of a capital campaign that raised $5 million dollars for tenant improvements for our new
school facility. Secured over $1million through grants, foundations, and private donors.
Developed and managed a school operations budget of $4 million dollars and assets worth over $2
million dollars.

Managed over $900K in information technology (IT) infrastructure.

Secured $585K federal CSP grant to support school operations.

Secured $250K for capital construction from the Mile High Community Fund department within
the City of Denver offices.

Instruction & Learning

Provided leadership, coaching, feedback, and performance evaluation, to ensure that school
leaders and instructional staff were on track to meet school goals.

Provided targeted professional development for instructional staff that aligned with school’s
strategic plan and goals.

Responsible the design and implementation of the school model, including standards, assessments,
instructional guidelines, and school culture.

Scored among the top high schools in Denver in all growth indicators for core subjects on the
2013 state TCAP exam.

Responsible for curriculum design, development, and implementation that supported student
achievement on internal and state assessments.

Responsible for the design and delivery of instruction and instructional supports for students with
IEPs and 504s in alignment with all state and federal regulations.

External Relations

Managed public relations in various capacities: newsletter development, website design, panelists,
and conference presentations.

Secured and managed 10 external partnerships for our school that supported our mentoring,
STEM, and “college going” programs.

Collaborated with Denver Public Schools district leadership to enhance school health and wellness
goals through grant work.

Served as a member of the Denver Public Schools “Compact Blue” cohort which liaised for
charter school interests in the 2012 Mill Levy Bond.

Worked with state senators, representatives, and district councilmen on school finance act
legislation and collaborated with local district councilmen on developing youth leadership
initiative.

PRINCIPAL: Miller McCoy Academy of Mathematics and Business: (New Orleans, LA): (2010-2011)

4
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As the principal of Miller McCoy Academy of Mathematics and Business, I was responsible for
supervising the students and staff, implementing and managing the policies, regulations, and procedures of
the Board of Education to ensure that all students meet and exceed the state core curriculum content
standards, following the approved curricula and directives of the school. Inherent in the position are the
responsibilities for discipline of students, supervision of staff, curriculum development, program
evaluation, supervision of extracurricular activities, and financial management.
e Implemented Heart of A Champion Character Education program and its 9 core values, which
contributed to a 40% reduction in discipline referrals.
e  Reduced Out Of School suspensions by 35% using a Restorative Justice discipline approach.
e Established Freshman Academy orientation program for incoming freshmen to help with middle
to high school transition.

PRINCIPAL: KIPP McDonough 15 Middle School (New Orleans, LA): (2009 —2010)
As the principal of KIPP McDonald 15, I was responsible for leading and developing a dynamic faculty
who would prepare our students to succeed to and through college and lead virtuous and inspired lives. |
was responsible for setting a powerful vision for student achievement, strategically implement the school’s
mission through effective leadership and management of all stakeholders, including faculty, staff, student,
parents, and the community. I was also responsible for managing and overseeing all functions of the
individual school site including all aspects of the instructional program and school environment.

e Increased student proficiency by 9% in Math and Reading

e Reduced negative discipline counseling by 25%

e Led staff in data analysis, assessment development and implementation, and reteach cycles based

on student performance data.

DIRECTOR OF CURRICULUM AND INSTRUCTION, Moss Point School District (Moss Point, MS):
(2007-2009)
As the Director of Curriculum and Instruction, having both content and instructional expertise, I primarily
worked as a colleague with classroom teachers and instructional coaches to design an instructional
framework, support student learning, and improve instructional practices. I also focused on providing
individual and group professional learning experiences that expanded and refined the understanding about
researched-base effective instruction. I provided personalized, 1:1 support based on the goals and identified
needs of individual teachers. Specifically, I:
e Collaborated with teachers to develop standards aligned curriculum and curriculum resources.
e Collaborated with teachers and district instructional coaches on the development of assessment
framework and data analysis.
e Coached and supported teachers on instructional approaches and differentiation techniques.
e Collaborated with Special Education teachers on curriculum and assessment practices for students
with IEPs.
e Facilitate the intellectual and professional development of teachers with a focus on improving
student achievement.
e  Communicate and demonstrate researched-based instructional practices that result in increased
student performance
e Provide organized, individual and/or group learning opportunities for teachers as needed.
e Encourage ongoing professional growth for all teachers.
e  Assist teachers in aligning their teaching with appropriate standards, curriculum and assessments.
e Work collaboratively and collegially with other Instructional Coaches, curriculum specialists and
district specialists.

INSTRUCTIONAL POSITIONS HELD
e Alternative School Science Instructor, Baldwin County Alternative School, Fairhope, AL: 2006-
2007
e Adjunct University Instructor (Weekend Classes), University of South Alabama, Mobile, AL:
2006-2008
o  High School Biology Teacher, Williamson High School, Mobile, AL: 2000-2006
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ADDITIONAL LEADERSHIP EXPERIENCE

United States Army Officer, 1997-2001 (2000-2001 reserve)

ACADEMIC PREPARATION

Ph.D in Instructional Design/Development, College of Education, University of South Alabama,
Mobile, AL (Completed all but the dissertation)

M.S in Instructional Design/Development, College of Education, University of South Alabama,
Mobile, AL, May 2013

M.Ed in Secondary Science, College of Education, University of South Alabama, Mobile, AL,
May 2005

B.S in Biology, College of Arts and Science, University of Arkansas at Pine Bluff, Pine Bluff,
AR, December 1997

LEADERSHIP TRAINING

University of Kentucky Superintendent Preparation Program, 2016

Leadership Denver- 2014 Cohort

SUPES Superintendent Program- 2011 Cohort

Harvard University- Project Zero Leadership and Critical Thinking course (summer 2007)
New York University- KIPP School Leadership Institute (summer 2009)

New Leaders for New Schools- Instructional Leadership Training (fall 2009 and spring 2010)
Gulf Coast Business Council- Leadership Masters Cohort (fall 2008)

Mississippi Administrators Alternative Quality Leadership Program- 2008-2009)

United States Army- Officer Training School

HONORS/ACHIEVEMENTS

Selected by Black Enterprise Magazine as one of the 100 BE Modern Men (2018)
Denver My Brother’s Keeper Initiative Honoree (2017)

Selected as a Community Star by Colorado Beautillion, Inc. (2015)

9 News Leader of the Year Finalist (2015)

Selected as the Charter School Leader of the Year (2014)

Selected as a Man Of Distinction by the Alpha Kappa Alpha Sorority (2014)
Selected as an African American Who’s Making A Difference (2014)

Nominee for the Kathy Hill-Young Community Spirit Award (2013)

Nominee for a CNN Hero Award 2012 & 2013

PAST AND CURRENT PROFESSIONAL AFFILIATIONS AND SERVICE

National Board Chairman, Manifest Your Destiny Foundation by Hill Harper (2016-Current)
Senior Education Advisor to Mississippi State Representative Jeremy Anderson, (2013 —2018)
Board Member, The University of Denver: Burns Center for Homelessness and Poverty (2016-
2018)

Board Member, The University of Denver: The Bridge Project (2016-2017)

Board Chair, Young Philanthropist Foundation (2014-2016)

Member, Denver African American Philanthropist (2013-2017)

Denver Metro Chamber of Commerce (2013-2014)

Metro Denver Leadership Denver (2014)

Metro Denver Urban League Young Professionals (2012-2013)
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Gubernatorial appointee for the Colorado Juvenile Justice and Delinquency Prevention Council
(2013-2017)

Gulf Coast Business Council Educational Research Committee

Co-Chairperson, Jackson County Effective Education Committee

University of South Alabama Diversity Council

Mobile Alabama Mayor’s Educational/Workforce Taskforce

Member, Kappa Alpha Psi Fraternity, Inc.

PUBLICATIONS

Books
e Sims, D.J. (2008). Hardwired by nature: What we as educators underestimate about our minority
students, Xlibirs Publishing

e Sims, D.J. (2008). The dedrick sims reader: A collection of personal and professional writings,
Xlibris Publishing

Articles

e Sims, D.J., (2005). Lack of Culture Acceptance, Preparation Limit Educational Opportunities,
Mobile Press Register, p 2D

e Sims, D.J., (2005). Lack of Culture Acceptance, Preparation Limit Educational Opportunities,
Pine Bluff Commercial

e Sims, D.J., (Summer, 2006). How Cultural Dynamics and Teacher Preparation can Affect the
Educational Opportunities of Minority Students, Essays in Education (online at
www.usca.edu/essays)

e Sims, D.J., (Spring, 2007). Minority culture and education technology: Considerations for
designing instruction for rural and urban minority students and their educators. Call and Response
(online at www. http://www.nbgsa.org/journal/volumel-1.htm)

PRESENTATIONS AND CONFERENCES

Workshops Conducted:

“Working with boys of color: culture and the brain,” Denver, CO 2019

“Working with boys of color: an issue of equity,” Denver, CO 2018

“The boys are talking forum,” Presented at University of Colorado Denver, 2018, Denver, CO

“Building Teams and Community,” Play Works of New Orleans, 2017, New Orleans, LA

“Working with boys of color: an issue of equity,” Atlanta Public Schools, 2017, Atlanta, GA

“The brain and how boys learn,” Atlanta Public Schools, 2017, Atlanta, GA

“Creating the ultimate classroom for boys,” Atlanta Public Schools, 2017, Atlanta, GA

“Educating adolescent boys,” Atlanta Public Schools, 2017, Atlanta, GA

“Strategies for improving instruction for boys of color,” Atlanta Public Schools, 2017, Atlanta,

GA

“The boys are talking forum,” Presented at Smoky Hill High School, 2017, Denver, CO

e  “The boys are talking forum,” Presented at the Potter’s House Denver, 2016, Denver, CO

e  “Working with boys of color,” Present at the Gulfport Summer Retreat for their Teachers, 2015,
Gulfport, MS

o “The effects of gender on education”, Presented at the Gulfport Summer Retreat for their
Teachers, 2012, Gulfport, MS

e  “The effects of culture on education”, Presented at the Mississippi Rising Summer Conference
2008, Biloxi, MS

e “How cultural dynamics and teacher preparation can affect the educational opportunities of
students of color”, Presented at the Closing the Achievement Gap Conference 2007, Hartford, CT.

e  Minority Student Instruction Improvement Plan, Presented at Yazoo Mississippi County Schools
Teachers Conference, 2008
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Minority Student Instruction Improvement Plan, Presented at Woodcock Elementary, 2008,
Mobile, Alabama

Drop Out Prevention Plan, Presented for the Mobile County Parent Managers, 2008, Mobile,
Alabama

Minority Student Instruction Improvement Plan, Presented at Forest Hill Elementary, 2008,
Mobile, Alabama

How Assessment Works, 2008, Presented at Moss Point High School, Moss Point, MS
“Minority Student Instruction Improvement Plan”, 2006, Presented at Williamson High School,
Mobile, AL.

“How cultural dynamics and teacher preparation can affect the educational opportunities of
students of color”, 2006, Presented at the University of South Alabama in Professor Andre
Green’s Multicultural class of pre-service educators.

“The value of using research in the classroom”, 2006, Presented at the Baldwin County
Alternative School.

Conferences:

Working With Boys of Color in Mentoring, Presented at the Colorado Mentoring Summit 2019,
Denver CO

“10 essential things that mentors of males of color need to know,” Presented at Colorado
Mentoring Summit, 2017, Denver, CO

“Factors that Facilitate the Infusion of Technology into K-12 Schools”, 2006, Presented at the
Mid-South Educational Research Association Annual meeting, Birmingham, AL.

“The Impact of A Tailored Educational Environment (Freshman Academy) On Urban High
School Minority Students’ Academic Achievement and Truancy Rates”, 2006, Presented at the
Mid-South Educational Research Association Annual meeting, Birmingham, AL.

“The Impact of Freshman Academies on African-American Students”, 2006,Presented at the
University of South Alabama Research Forum, University of South Alabama, Mobile, AL.

Panelist:

Moderator for NAACP Community Forums, 2016

Panelist for the Education Inequalities Conference at Metro State University of Denver, 2014
Panelist for the Division of Human Services presentation of health disparities among boys of
color, 2014

2013: Panelist- Best Practices for Improving Participation & Success of Men of Color in Higher
Education

2013: Panelist- Colorado Policy and Facility Summit For Charter Schools

2013: Panelist- Colorado Educator Preparation Facility Summit

2013: Panelist- Denver (L.E.A.D) Leadership, Education and Diversity Conference and Career
Fair

Panelist for the University of Denver’s Diversity Panel, 2013

Panelist for the Colorado Black Caucus Black Male Initiative, 2012

Keynotes:

Keynote Speaker for the African Leadership Group Public Speaking Class Graduation, 2019
Keynote Speaker for Aurora Central High School graduation, 2016

Keynote Speaker at the Celebration of African American Teachers by the Educator Excellence
Institute, 2015

Keynote Speaker at the Jackson County Youth Court Graduation, 2009
Keynote Speaker at the “Faith Jackson-Save a Child” Graduation, 2008
Keynote Speaker at Moss Point High School Senior Project Graduation, 2008
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STATE OF COLORADO

In accord with Colorado State Law and
Rules of the Colorado Board of Education

Dedrick Juranez Sims

Is granted this

Administrator
License to teach or serve in the following areas:
School Administrator (K-12)

Department of Education
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English learner Number:304352
professional learning .
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the attached letter.
This e-certificate was printed on:April 17, 2019 N
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COLORADO

Department of Education
Educator Talent Division
Educator Licensing

6000 East Evans Avenue, Building #2, Suite 100
Denver, CO 80222

Dedrick Juranez Sims

To better support Colorado students who are English language learners, the State Board of Education
adopted new rules in June 2018 requiring teachers with elementary, English language arts, math,
science and social studies endorsements to complete Culturally and Linguistically Diverse education
training or English Learner Professional Development.

While a requirement for holders of teacher licenses with these five endorsements only, it is optional for
all other educators. As such, one of three designations has been added to your certificate:

“No” indicates that you have not yet met the requirement and will need to do so (information
about the timeframe follows).

“Yes” indicates that you have met the requirement and do not need to do anything additional
with regard to it.

“Optional” indicates that, based on the license and endorsement(s) you presently hold, you do
not need to fulfill this requirement but have the option to do so. It is important to note that
should you add one of the five endorsements to your license at a later date, the designation will
change to “No” and you will need to meet the requirement at the time of your next renewal.

Teachers holding a professional five-year license endorsed in elementary, English language arts,
math, science or social studies endorsement must meet the new licensing requirement as follows:

Detailed information about the English Learner PD requirement, the timeline for meeting it and how you

If the effective date of your professional license is 9.1.2018 or later, you will need to meet this
requirement within your present five-year license renewal period. (For example, if your
professional license was issued on 9.1.2018, you will need to provide evidence of meeting this
requirement when you submit a renewal application in 2023.)

If the effective date of your current professional license is prior to 9.1.2018, you may renew this
license one time before needing to show evidence that you have fulfilled the requirement. (For
example, if your license was issued on 8.31.2018, you would not have to submit this
documentation until you renew in 2028.)

If you do not fulfill this requirement accordingly, your license will not be renewed.

You need only to satisfy this requirement once during the course of your Colorado professional
educator licensure history.

o~
may document and demonstrate that you have done so may be found on our website at 3
~
http://www.cde.state.co.us/educatortalent/elpdeducators. o
Sincerely, Q
Educator Licensing Office a
<
o
o0
-
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DEDRICK J. SIMS
720-298-8898
1545 South De Gaulle Way
Aurora, CO 80018
dedrick.sims1@gmail.com

HIGHLIGHTS

An accomplished and visionary leader and organization builder who knows how to form and lead
a talented team in addressing challenges and scaling impact.

Experience as a school administrator and non-profit leader at levels of significant scope and
responsibility.

Extensive experience in establishing and building equally beneficial relationships between the
business community and schools.

Experience with board development, policy development, and policy change.

Experience with turnaround and increasing student achievement.

Experience with and knowledge of English language learning, special education, and a
commitment to educating all children.

Extensive knowledge of curriculum development and instructional design and development.
Demonstrated success in fundraising, strategic planning, and implementation.

Managed funds and budgets and assets in excess of $15 million dollars.

A track record of effectively marshaling people and systems (management, operations and
planning, financial and human resources) to achieve business objectives.

A management style that is goal-oriented but flexible, respecting the capabilities and
entrepreneurism of staff members while providing them with a clear sense of direction.

A passion for providing high quality education in high-need communities.

The highest level of personal and professional integrity.

A reflective and self-aware persona, adaptable to the work style of others.

Strong communicator as well as creative and reflective thinker.

PROFESSIONAL EXPERIENCE

CHIEF EXECUTIVE OFFICER: Sims-Fayola Foundation (Denver, CO): (2014 — Present) As the Chief
Executive Officer of the Sims-Fayola Foundation I am primarily responsible for carrying out the
organization’s strategic plans and policies, on behalf of the board of trustees. The mission of the Sims-
Fayola Foundation is to improve the life outcomes of young men and boys of color through direct
programming and increasing the capacity of those who serve them.

Along with the Board Chair, I enable the Board to fulfill its governance function. Specifically, my
responsibilities are to:

Work with the board to craft and align organizational resources to the strategic plan.

Set an effective agenda and ensure performance goals are established and achieved.

Responsible for administrative procedures and processes to maintain fiscal accountability and
control, equitable and fair personnel practices, and efficiency of operations.

Oversee and coordinate fundraising and donor management activities.

Develop other revenue sources including business partnerships and funding proposals.

Develop and maintain effective working relationships with the board of directors.

Ensure compliance with all appropriate state and federal operational and grant regulations.

Ensure appropriate information flow both within and outside the organization.

1
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e Represent the organization and serves as the public face as appropriate.

e Oversee marketing, media relations, and public relations.

e  Oversee program development and implementation through the Programs Manager.
e Serve as the primary workshop leader for programs for educators.

NATIONAL BOARD CHAIR: Hill Harper’s Manifest Your Destiny Foundation: (March 2016-Present)
As a partner to the chief executive officer (CEO) and other board members, I provide leadership to
Manifest Your Destiny Foundation as it transitions from a newly formed 501(c)(3) organization into a
sustainable national entity. As the Board Chair I work with the CEO to develop a strategic plan and
priorities, provide governance leadership, and strategic fundraising support. Specific responsibilities
include:

Leadership, governance, and oversight

e Serving as a trusted advisor to the CEO

e Developing and managing relationships and communicating with: funders, partners, and other
stakeholders

e Asaboard member, approving Manifest Your Destiny Foundation’s annual budget, audit reports,
and material business decisions; being informed of, and meeting all, legal and fiduciary
responsibilities

e Reviewing outcomes and metrics created by Manifest Your Destiny Foundation for evaluating its
impact, and regularly measuring its performance and effectiveness using those metrics

e Coordinating an annual performance evaluation of the CEO

e  Assisting the CEO and Nominating Committee in recruiting board members

e Periodically consulting with board members on their roles and helping them assess their
performance

e Planning, presiding over, and facilitating board and committee meetings; partnering with the CEO
to ensure that board resolutions are carried out

e  Acting as an ambassador for the organization

e  Ensuring Manifest Your Destiny Foundation’s commitment to a diverse board and staff that
reflects the communities Manifest Your Destiny Foundation serves

Fundraising

e In collaboration with the CEO, generating substantial annual revenue and fostering Manifest Your
Destiny Foundation’s overall financial health

e Ensuring that 100 percent of Manifest Your Destiny Foundation’s board members make an annual
contribution that is commensurate with their capacity

e Identifying, qualifying, cultivating, soliciting, and stewarding major individual donors, corporate,
and/or foundation gifts

DIRECTOR OF STUDENT ACHIEVEMENT: Adams 14 School District (Commerce City, CO):
(August 2015 — June 2016) As the Director of Student Achievement, I was primary responsible for the
oversight of curriculum, instruction, assessment, and professional development leading to improved student
achievement. Specifically, I was charged to:

Curriculum
e  Supervise and coordinate all curriculum revisions and the creation of course outlines, grade level
content, performance standards and curriculum alignment.
e Provide leadership and support with selection of instructional materials.
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Serve as liaison in researching state/federal legislation, policies, and grant opportunities that relate
to student achievement.

Work with building instructional coach to ensure appropriate curriculum delivery in all
classrooms.

Instruction

Develop, implement, coordinate, and supervise instructional interventions/supplemental
instruction opportunities.

Support administration and individual instructional staff on the improvement of instructional
methodologies and techniques.

Assist in the recruitment, screening, hiring, training, and assigning of instructional personnel.
Ensure instructional staff meets certification requirements as defined by federal and state
guidelines.

Assessment

Create and coordinate the implementation of the assessment plan.

Supervise the administration of assessments and coordinate calendar for administration of the
assessments.

Direct the administration and implementation of appropriate state testing programs.

Provide leadership in the design, development, modifications, and implementation of student
progress-reporting materials including, but not limited to, report cards, progress reports, grading
rubrics, and course requirements.

Professional Development

General
[ )

Provide leadership on selecting appropriate professional development opportunities for
administrative and instructional staff.

Coordinate the schedule and activities for professional development days.

Work collaboratively with district personnel on matters pertaining to curriculum, instruction,
assessment, and professional development.

Provide supplementary professional development aligned to the needs of the district and the
strategies and activities outlined in the district improvement plan.

Develop effective partnerships with building leaders and teaching staff to secure high levels of
student academic achievement and ensure curriculum alignment and continuity.

Provide recommendations on general fund and categorical budgets related to curriculum,
instruction, assessment, and professional development.

Serve as lead “data person”. Create reports, analyze data, and provide recommendations based on
reviews of data.

Oversee creation/submission of School Improvement Plans.

Provide staff evaluations

EXECUTIVE DIRECTOR/PRINCIPAL/FOUNDER: Sims-Fayola International Academy (Denver,
CO): (2011-2014) As the organizational leader I was overall responsible for providing leadership to
achieve the strategic goals established by the Board of Directors and to develop and administer a college
preparatory academic program based on research and innovation. As an educational leader and manager, I
was responsible for setting and achieving the highest standards of excellence in educational programs and
operating systems. This position included responsibility to ensure financial stability and sound management
of budget and finance. I was also responsible for completing duties as related to the board, managing risk,
assuming all operational responsibilities, ensuring compliance with the pertinent state and federal laws,
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maintaining a culture of high expectations and accountability, developing and maintaining a positive image,
and cultivating support and goodwill within the community. Specifically, I performed the following:

Vision & Strategic Planning

Designed and developed the school charter model.

Recruited and set training objectives for Founding Board of Directors as well as initial Governing
Board.

Collaborated with the Board of Directors, other school administrators, and instructional staff to
develop the school strategic plan.

Collaborated with Chief Financial Officer to develop financial policies and procedures to include
fiscal safeguards.

Worked with Board of Directors to develop board bylaws and articles, to include the establishment
of board policies and procedures as well as board professional development plans.

Organizational Development & Financial Management

Managed all operations of the organization including fiscal oversight, academic leadership,
personnel services, transportation, nutrition services, custodial services, maintenance, facilities,
and technology.

Oversight of a capital campaign that raised $5 million dollars for tenant improvements for our new
school facility. Secured over $1million through grants, foundations, and private donors.
Developed and managed a school operations budget of $4 million dollars and assets worth over $2
million dollars.

Managed over $900K in information technology (IT) infrastructure.

Secured $585K federal CSP grant to support school operations.

Secured $250K for capital construction from the Mile High Community Fund department within
the City of Denver offices.

Instruction & Learning

Provided leadership, coaching, feedback, and performance evaluation, to ensure that school
leaders and instructional staff were on track to meet school goals.

Provided targeted professional development for instructional staff that aligned with school’s
strategic plan and goals.

Responsible the design and implementation of the school model, including standards, assessments,
instructional guidelines, and school culture.

Scored among the top high schools in Denver in all growth indicators for core subjects on the
2013 state TCAP exam.

Responsible for curriculum design, development, and implementation that supported student
achievement on internal and state assessments.

Responsible for the design and delivery of instruction and instructional supports for students with
IEPs and 504s in alignment with all state and federal regulations.

External Relations

Managed public relations in various capacities: newsletter development, website design, panelists,
and conference presentations.

Secured and managed 10 external partnerships for our school that supported our mentoring,
STEM, and “college going” programs.

Collaborated with Denver Public Schools district leadership to enhance school health and wellness
goals through grant work.

Served as a member of the Denver Public Schools “Compact Blue” cohort which liaised for
charter school interests in the 2012 Mill Levy Bond.

Worked with state senators, representatives, and district councilmen on school finance act
legislation and collaborated with local district councilmen on developing youth leadership
initiative.

PRINCIPAL: Miller McCoy Academy of Mathematics and Business: (New Orleans, LA): (2010-2011)
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As the principal of Miller McCoy Academy of Mathematics and Business, I was responsible for
supervising the students and staff, implementing and managing the policies, regulations, and procedures of
the Board of Education to ensure that all students meet and exceed the state core curriculum content
standards, following the approved curricula and directives of the school. Inherent in the position are the
responsibilities for discipline of students, supervision of staff, curriculum development, program
evaluation, supervision of extracurricular activities, and financial management.
e Implemented Heart of A Champion Character Education program and its 9 core values, which
contributed to a 40% reduction in discipline referrals.
e  Reduced Out Of School suspensions by 35% using a Restorative Justice discipline approach.
e Established Freshman Academy orientation program for incoming freshmen to help with middle
to high school transition.

PRINCIPAL: KIPP McDonough 15 Middle School (New Orleans, LA): (2009 —2010)
As the principal of KIPP McDonald 15, I was responsible for leading and developing a dynamic faculty
who would prepare our students to succeed to and through college and lead virtuous and inspired lives. |
was responsible for setting a powerful vision for student achievement, strategically implement the school’s
mission through effective leadership and management of all stakeholders, including faculty, staff, student,
parents, and the community. I was also responsible for managing and overseeing all functions of the
individual school site including all aspects of the instructional program and school environment.

e Increased student proficiency by 9% in Math and Reading

e Reduced negative discipline counseling by 25%

e Led staff in data analysis, assessment development and implementation, and reteach cycles based

on student performance data.

DIRECTOR OF CURRICULUM AND INSTRUCTION, Moss Point School District (Moss Point, MS):
(2007-2009)
As the Director of Curriculum and Instruction, having both content and instructional expertise, I primarily
worked as a colleague with classroom teachers and instructional coaches to design an instructional
framework, support student learning, and improve instructional practices. I also focused on providing
individual and group professional learning experiences that expanded and refined the understanding about
researched-base effective instruction. I provided personalized, 1:1 support based on the goals and identified
needs of individual teachers. Specifically, I:
e Collaborated with teachers to develop standards aligned curriculum and curriculum resources.
e Collaborated with teachers and district instructional coaches on the development of assessment
framework and data analysis.
e Coached and supported teachers on instructional approaches and differentiation techniques.
e Collaborated with Special Education teachers on curriculum and assessment practices for students
with IEPs.
e Facilitate the intellectual and professional development of teachers with a focus on improving
student achievement.
e  Communicate and demonstrate researched-based instructional practices that result in increased
student performance
e Provide organized, individual and/or group learning opportunities for teachers as needed.
e Encourage ongoing professional growth for all teachers.
e  Assist teachers in aligning their teaching with appropriate standards, curriculum and assessments.
e Work collaboratively and collegially with other Instructional Coaches, curriculum specialists and
district specialists.

INSTRUCTIONAL POSITIONS HELD
e Alternative School Science Instructor, Baldwin County Alternative School, Fairhope, AL: 2006-
2007
e Adjunct University Instructor (Weekend Classes), University of South Alabama, Mobile, AL:
2006-2008
o  High School Biology Teacher, Williamson High School, Mobile, AL: 2000-2006
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ADDITIONAL LEADERSHIP EXPERIENCE

United States Army Officer, 1997-2001 (2000-2001 reserve)

ACADEMIC PREPARATION

Ph.D in Instructional Design/Development, College of Education, University of South Alabama,
Mobile, AL (Completed all but the dissertation)

M.S in Instructional Design/Development, College of Education, University of South Alabama,
Mobile, AL, May 2013

M.Ed in Secondary Science, College of Education, University of South Alabama, Mobile, AL,
May 2005

B.S in Biology, College of Arts and Science, University of Arkansas at Pine Bluff, Pine Bluff,
AR, December 1997

LEADERSHIP TRAINING

University of Kentucky Superintendent Preparation Program, 2016

Leadership Denver- 2014 Cohort

SUPES Superintendent Program- 2011 Cohort

Harvard University- Project Zero Leadership and Critical Thinking course (summer 2007)
New York University- KIPP School Leadership Institute (summer 2009)

New Leaders for New Schools- Instructional Leadership Training (fall 2009 and spring 2010)
Gulf Coast Business Council- Leadership Masters Cohort (fall 2008)

Mississippi Administrators Alternative Quality Leadership Program- 2008-2009)

United States Army- Officer Training School

HONORS/ACHIEVEMENTS

Selected by Black Enterprise Magazine as one of the 100 BE Modern Men (2018)
Denver My Brother’s Keeper Initiative Honoree (2017)

Selected as a Community Star by Colorado Beautillion, Inc. (2015)

9 News Leader of the Year Finalist (2015)

Selected as the Charter School Leader of the Year (2014)

Selected as a Man Of Distinction by the Alpha Kappa Alpha Sorority (2014)
Selected as an African American Who’s Making A Difference (2014)

Nominee for the Kathy Hill-Young Community Spirit Award (2013)

Nominee for a CNN Hero Award 2012 & 2013

PAST AND CURRENT PROFESSIONAL AFFILIATIONS AND SERVICE

National Board Chairman, Manifest Your Destiny Foundation by Hill Harper (2016-Current)
Senior Education Advisor to Mississippi State Representative Jeremy Anderson, (2013 —2018)
Board Member, The University of Denver: Burns Center for Homelessness and Poverty (2016-
2018)

Board Member, The University of Denver: The Bridge Project (2016-2017)

Board Chair, Young Philanthropist Foundation (2014-2016)

Member, Denver African American Philanthropist (2013-2017)

Denver Metro Chamber of Commerce (2013-2014)

Metro Denver Leadership Denver (2014)

Metro Denver Urban League Young Professionals (2012-2013)
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Gubernatorial appointee for the Colorado Juvenile Justice and Delinquency Prevention Council
(2013-2017)

Gulf Coast Business Council Educational Research Committee

Co-Chairperson, Jackson County Effective Education Committee

University of South Alabama Diversity Council

Mobile Alabama Mayor’s Educational/Workforce Taskforce

Member, Kappa Alpha Psi Fraternity, Inc.

PUBLICATIONS

Books
e Sims, D.J. (2008). Hardwired by nature: What we as educators underestimate about our minority
students, Xlibirs Publishing

e Sims, D.J. (2008). The dedrick sims reader: A collection of personal and professional writings,
Xlibris Publishing

Articles

e Sims, D.J., (2005). Lack of Culture Acceptance, Preparation Limit Educational Opportunities,
Mobile Press Register, p 2D

e Sims, D.J., (2005). Lack of Culture Acceptance, Preparation Limit Educational Opportunities,
Pine Bluff Commercial

e Sims, D.J., (Summer, 2006). How Cultural Dynamics and Teacher Preparation can Affect the
Educational Opportunities of Minority Students, Essays in Education (online at
www.usca.edu/essays)

e Sims, D.J., (Spring, 2007). Minority culture and education technology: Considerations for
designing instruction for rural and urban minority students and their educators. Call and Response
(online at www. http://www.nbgsa.org/journal/volumel-1.htm)

PRESENTATIONS AND CONFERENCES

Workshops Conducted:

“Working with boys of color: culture and the brain,” Denver, CO 2019

“Working with boys of color: an issue of equity,” Denver, CO 2018

“The boys are talking forum,” Presented at University of Colorado Denver, 2018, Denver, CO

“Building Teams and Community,” Play Works of New Orleans, 2017, New Orleans, LA

“Working with boys of color: an issue of equity,” Atlanta Public Schools, 2017, Atlanta, GA

“The brain and how boys learn,” Atlanta Public Schools, 2017, Atlanta, GA

“Creating the ultimate classroom for boys,” Atlanta Public Schools, 2017, Atlanta, GA

“Educating adolescent boys,” Atlanta Public Schools, 2017, Atlanta, GA

“Strategies for improving instruction for boys of color,” Atlanta Public Schools, 2017, Atlanta,

GA

“The boys are talking forum,” Presented at Smoky Hill High School, 2017, Denver, CO

e  “The boys are talking forum,” Presented at the Potter’s House Denver, 2016, Denver, CO

e  “Working with boys of color,” Present at the Gulfport Summer Retreat for their Teachers, 2015,
Gulfport, MS

o “The effects of gender on education”, Presented at the Gulfport Summer Retreat for their
Teachers, 2012, Gulfport, MS

e  “The effects of culture on education”, Presented at the Mississippi Rising Summer Conference
2008, Biloxi, MS

e “How cultural dynamics and teacher preparation can affect the educational opportunities of
students of color”, Presented at the Closing the Achievement Gap Conference 2007, Hartford, CT.

e  Minority Student Instruction Improvement Plan, Presented at Yazoo Mississippi County Schools
Teachers Conference, 2008
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Minority Student Instruction Improvement Plan, Presented at Woodcock Elementary, 2008,
Mobile, Alabama

Drop Out Prevention Plan, Presented for the Mobile County Parent Managers, 2008, Mobile,
Alabama

Minority Student Instruction Improvement Plan, Presented at Forest Hill Elementary, 2008,
Mobile, Alabama

How Assessment Works, 2008, Presented at Moss Point High School, Moss Point, MS
“Minority Student Instruction Improvement Plan”, 2006, Presented at Williamson High School,
Mobile, AL.

“How cultural dynamics and teacher preparation can affect the educational opportunities of
students of color”, 2006, Presented at the University of South Alabama in Professor Andre
Green’s Multicultural class of pre-service educators.

“The value of using research in the classroom”, 2006, Presented at the Baldwin County
Alternative School.

Conferences:

Working With Boys of Color in Mentoring, Presented at the Colorado Mentoring Summit 2019,
Denver CO

“10 essential things that mentors of males of color need to know,” Presented at Colorado
Mentoring Summit, 2017, Denver, CO

“Factors that Facilitate the Infusion of Technology into K-12 Schools”, 2006, Presented at the
Mid-South Educational Research Association Annual meeting, Birmingham, AL.

“The Impact of A Tailored Educational Environment (Freshman Academy) On Urban High
School Minority Students’ Academic Achievement and Truancy Rates”, 2006, Presented at the
Mid-South Educational Research Association Annual meeting, Birmingham, AL.

“The Impact of Freshman Academies on African-American Students”, 2006,Presented at the
University of South Alabama Research Forum, University of South Alabama, Mobile, AL.

Panelist:

Moderator for NAACP Community Forums, 2016

Panelist for the Education Inequalities Conference at Metro State University of Denver, 2014
Panelist for the Division of Human Services presentation of health disparities among boys of
color, 2014

2013: Panelist- Best Practices for Improving Participation & Success of Men of Color in Higher
Education

2013: Panelist- Colorado Policy and Facility Summit For Charter Schools

2013: Panelist- Colorado Educator Preparation Facility Summit

2013: Panelist- Denver (L.E.A.D) Leadership, Education and Diversity Conference and Career
Fair

Panelist for the University of Denver’s Diversity Panel, 2013

Panelist for the Colorado Black Caucus Black Male Initiative, 2012

Keynotes:

Keynote Speaker for the African Leadership Group Public Speaking Class Graduation, 2019
Keynote Speaker for Aurora Central High School graduation, 2016

Keynote Speaker at the Celebration of African American Teachers by the Educator Excellence
Institute, 2015

Keynote Speaker at the Jackson County Youth Court Graduation, 2009
Keynote Speaker at the “Faith Jackson-Save a Child” Graduation, 2008
Keynote Speaker at Moss Point High School Senior Project Graduation, 2008
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STATE OF COLORADO

In accord with Colorado State Law and
Rules of the Colorado Board of Education

Dedrick Juranez Sims

Is granted this

Administrator
License to teach or serve in the following areas:
School Administrator (K-12)

Department of Education

Type:initial
English learner Number:304352
professional learning .
designation met? Effective:04/10/2019
If No or Optional, see g E@ C o L o RAD o
the attached letter.
This e-certificate was printed on:April 17, 2019 N

EmployerfAlyeasivefiRhis credential against the status online at: https://www.colorado.gov/cde/licensing/Lookup/LRmnsessabmpl $pxX05/10/2019




COLORADO

Department of Education
Educator Talent Division
Educator Licensing

6000 East Evans Avenue, Building #2, Suite 100
Denver, CO 80222

Dedrick Juranez Sims

To better support Colorado students who are English language learners, the State Board of Education
adopted new rules in June 2018 requiring teachers with elementary, English language arts, math,
science and social studies endorsements to complete Culturally and Linguistically Diverse education
training or English Learner Professional Development.

While a requirement for holders of teacher licenses with these five endorsements only, it is optional for
all other educators. As such, one of three designations has been added to your certificate:

“No” indicates that you have not yet met the requirement and will need to do so (information
about the timeframe follows).

“Yes” indicates that you have met the requirement and do not need to do anything additional
with regard to it.

“Optional” indicates that, based on the license and endorsement(s) you presently hold, you do
not need to fulfill this requirement but have the option to do so. It is important to note that
should you add one of the five endorsements to your license at a later date, the designation will
change to “No” and you will need to meet the requirement at the time of your next renewal.

Teachers holding a professional five-year license endorsed in elementary, English language arts,
math, science or social studies endorsement must meet the new licensing requirement as follows:

Detailed information about the English Learner PD requirement, the timeline for meeting it and how you

If the effective date of your professional license is 9.1.2018 or later, you will need to meet this
requirement within your present five-year license renewal period. (For example, if your
professional license was issued on 9.1.2018, you will need to provide evidence of meeting this
requirement when you submit a renewal application in 2023.)

If the effective date of your current professional license is prior to 9.1.2018, you may renew this
license one time before needing to show evidence that you have fulfilled the requirement. (For
example, if your license was issued on 8.31.2018, you would not have to submit this
documentation until you renew in 2028.)

If you do not fulfill this requirement accordingly, your license will not be renewed.

You need only to satisfy this requirement once during the course of your Colorado professional
educator licensure history.

o~
may document and demonstrate that you have done so may be found on our website at 3
~
http://www.cde.state.co.us/educatortalent/elpdeducators. o
Sincerely, Q
Educator Licensing Office a
<
o
o0
-
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Marcus Timothy Gregory Sr.

PROVEN LEADER

Seattle, WA
gregorymarcus7@gmail.com
757.206.0593

A resourceful proven leader and team-oriented Facilities Management Specialist with more than (25)
years of diverse, progressive experience.

Recognized for exceptional ability to create and implement fresh new ideas for solving problems, while
maintaining high

levels of customer service and quality. Uniquely effective in hands on training, as well as verbal and
written skills, while

providing motivation on all levels toward the achievement of individual and organizational goals.

Willing to relocate: Anywhere
Authorized to work in the US for any employer

Work Experience

Chief of Operations, Maintenance & Student Services
Confidential - Public School District - Seattle, WA
October 2017 to Present

Annual budget responsibility: $32 million.

This position requires that | plan, organize and direct the maintenance, custodial, facility security and
utility functions of the maintenance and operations department to assure the systematic and efficient
operation of facility preventative maintenance, repairs and replacement, grounds keeping and cleaning
of buildings. Manage assigned operations daily to achieve goals within budgeted funds and available
personnel, plan and organize maintenance and custodial workloads and staff assignments, reviews
work orders and work progress, develop and set priorities and schedules to assure work is performed
in a timely and efficient manner. Provide planning leadership and direction, and develop short and
long-range plans, goals, and objectives for the department; gather, interpret, and prepare data for
studies, reports and recommendations; coordinate department programs with other departments

and government agencies; and ensure effective communication within the department and with
other stakeholders. Direct the selection, supervision, and evaluation of departmental staff. Establish
work rules, safety requirements and performance standards. Conduct and/or oversee performance
evaluations and set standards for evaluating quality assurance. Provide training and motivation of
departmental team members in order to make full use of individual capabilities and to meet changing
systems and regulations. Supervise preventative maintenance and energy management programs,
track utility usage and trends, maintain effective relationship with District staff and building principals
to set priorities and receive feedback on maintenance & operations preventative maintenance and
building operations. Prepare and monitor maintenance and custodial budgets. Monitor cleanliness of
school buildings ensuring that proper custodial methods are being followed and that work standards
are being maintained. Review work schedules and assignments, implement changes to improve
effectiveness as appropriate. Coordinate after hours security program with contracted agency and
assigned staff. Supervise and direct the District’s Facility/Custodial Support Lead position. Oversee
minor construction projects and alterations of District facilities; inspect and/or review inspection
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reports to ensure conformance with city, county, state, and federal codes. Assure that substitute
custodians are assigned at schools in case of absences. Lead and/or participate in planning and pre-
construction meetings for facility upgrades/modernization to assist in the setting of project priorities
and to provide input and recommendations regarding the design, equipping and layout of District
facilities. Serve as an active participant on the Emergency Preparedness Team. Serve as the District’s
Safety Officer and chairs the District Safety Committee. Establish district standards and prepares
written product specifications for the purchase of custodial materials and equipment. Establish and
directs the preparation of written specifications for equipment, repairs, materials, and alteration/
construction projects and recommends the award of quotations and/or bids related to Maintenance
and Operations. Determine training needs of Maintenance and Operations staff, develops, implements
and evaluates on-going training and development programs; conduct training activities as appropriate.
Assure safety standards are observed and met by all trade and operations employees. Direct the
resolution of problems and/or emergencies affecting Maintenance and Operations of district facilities
including availability, quality, cleanliness and service. Respond to inquiries or service concerns in

a timely manner. Serve as a member of district committees, provide leadership in the custodial,
maintenance, utilities, safety, and related areas. Serve as the district’'s Chemical Hygiene Officer.

Categorical Outline of Responsibilities:

Departmental Leadership

o Reporting to the Deputy Superintendent, responsible for leading a department of 130 employees
including professional engineers, vendors and technicians, skilled craftsmen, laborers, and clerical
personnel. Directs scheduling and execution of work to efficiently and effectively plan, build,
operate, and maintain the facilities within the School District. Manages annual departmental budgets
including salary, operating funds, and utility accounts. Manages capital construction budgets for both
appropriated and self-liquidating programs.

Facilities Planning

o Serves as the principal advisor to the Deputy Superintendent and Superintendent in developing the
facilities master plan for the School District. Develops comprehensive capital improvement program to
implement the master plan. Develops multi-year maintenance and repair programs to insure facilities
remain functional and comply with State codes. Develops renovation and modernization plans to insure
facilities support the mission and vision of the School District. Participates in the total School District
planning process and integrates facility needs into the process. Develops goals, objectives, strategies,
and action plans to continuously improve facilities and services in support of the School District’s
goals, Business Affairs’ goals and the Academic Plan.

Maintenance and Operations

0 Manages the operation and maintenance of the School District’s physical plant to include building
structures, heating and air conditioning, utility systems, roads and grounds, housekeeping, waste
disposal, and recycling. Manages a preventive maintenance program to keep all district facilities

and infrastructure functioning properly. Oversees facilities repairs to ensure the district schools
provides a quality environment. Supervises the housekeeping and grounds functions to ensure facilities
appearance, cleanliness, and image are first-class.

Construction

o0 Manages construction and renovation programs to meet the present and future needs of the School
District. Oversees project design using both in-house and contracted architectural and engineering
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services for capital and informal (under $500,000) projects. Manages construction programs to
ensure projects are completed on time and within budget. Oversees both in-house and contracted
construction to provide a quality, cost effective products.

Utilities

o Ensures reliable utilities are provided to the School District to include electricity, water, sewer, and
natural gas. Negotiates and coordinates with off-School District providers for the best possible rates
and services. Develops and implements energy saving measures to improve efficiency and reduce
costs.

Environmental Sustainability

o Ensures that the School District is following best practices in the areas of energy management
and water conservation, pollution prevention/environmental compliance, land preservation and
conservation, alternative fuel and low emission vehicles, construction practices (green buildings),
waste reduction and recycling, and purchase and use of environmentally preferable materials.

Administrative

o Exercise full budgeting and spending authority over the Departmental funds including operating,
salary, utility, and construction projects. Exercise hiring authority over positions authorized in the
Department. Exercise authority over design of district improvement projects. Exercise authority over all
capital construction and renovation projects within the School District.

Facilities Management Consultant
MARKVII Consulting, Independent Facilities Management Consulting Services - Seattle, WA
September 2016 to Present

Provide ongoing wide ranging facilities management consultation and support services for universities,
community colleges, public school districts, higher education technical training organizations/centers,
hospital and healthcare facilities. Targeted support aimed toward areas of student support services,
budget optimization, staff training, project management, federal and state occupational guidelines,
OSHA, HAZMAT, VOSH NFPA, CTE, LEED, ADA, DEQ, VDOT standards, capital project feasibility &
oversight, green certification/standards, scheduling and problem solving.

Served as Sr. Facility Consultant for municipal capital improvement Projects for City of Portsmouth, Va.,
Norfolk, Va., Greenville, Nc., Cleveland, Oh., Milwaukee, Wi., New Orleans, La.

A sample of the organizations served include:

*Case Western Reserve University

*HLH Systems (Miami of Ohio University Custodial RFP Formulation)

*ECO Technologies (Tunnel and Bridge Operations Management Restructuring and Staffing)

*Longwood University (Custodial Management Restructuring)

*Philadelphia Public Schools (Plant Trades Management & Custodial Services Reorganization)
*University of Miami (Pesticide Management Restructuring)

*Chesapeake Public Schools, Ches.,Va.: (Custodial Services Reorganization)

*Christopher Newport University (Student Services, Facilities Management Structuring and
Reorganization)

*Healthcare Services Group (Tampa, Florida Nursing Home Facilities)

*Sentara Medical Group (Hospitals and Auxiliary Medical Centers Facility Management, Hampton Roads,
VA.)

Provide support in developing PK-12 & University master plans including facilities condition
assessment, community input strategies, development of inventories, capacity and utilization analysis,
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program analysis, demographic analysis and projections including GIS mapping, and development of
reports and recommendations.

Participate in management reviews of the facilities and other support functions in PK-12 school districts
and Universities.

Develop clear, objective, well documented reports and recommendations.

Participate in the development of project proposals and presentations.

Past recent clients include Jefferson Parish Public School District, (New Orleans, La.), Milwaukee Public
School District, (Milwaukee, Wi.), Greenville County Public School District, (Greenville, Nc.).

Senior Regional Facilities Manager
GCA Services Group - Norfolk, VA
August 2006 to September 2016

Annual Budget Responsibility: $25 million.

Provided ongoing daily management for custodial, building maintenance and capital project
construction functions simultaneously for Norfolk Public School District and City of Norfolk facilities.
Provided on- going training and tools for advancement for over 500 employees, 140 facilities and a
budget of over $23M. Relied upon to troubleshoot and resolve issues with regional contracts. Assisted
in the successful negotiation of large sales contracts throughout the east coast.

Negotiated cost for vendor and contractor services.

Developed Quality Assurance Scoring System for Custodial and Plant Services operations within Norfolk
Public School District.

Served as part of the City of Norfolk’s energy conservation task force. Provided full maintenance
oversight and staffing ($45 million annual budget) to maintain City of Norfolk’'s 45,000 acres/112
parks, recreation areas & facilities, Norfolk (Virginia) Zoological Park as well as City of Norfolk beaches
and beach front recreation facilities. Coordinated major annual City of Norfolk festival schedule, and
waterside main events such as Harbor Fest (500,000 visitors annually), Afram Fest, various art and
food festivals...etc.

Provided management and oversight for capital improvement projects and renovations. Provided and
coordinated emergency facilities support during inclement weather situations, acts of nature and
facility emergency events. Highly effective pubic speaker and skilled teacher/trainer that organized
and facilitated joint

review committee meetings on a monthly basis with customer clients.

Ensured fire safety and facilities management safe practices for over (140) key facilities and auxiliary
sites.

Formulated and delivered annual mid year and summative evaluations for 300+ employees.

Ensured compliance where applicable to include OSHA, CLIA, UCI, FLSA, HIPAA, DHEC, LLR, HAZMAT,
ADA, NFPA, EPA (Labor, Licensing and Regulation) and payor regulations.

Responsible for ensuring that all district wide facility Green efforts were operating according to plan.
Supervised the recycling protocol for all Norfolk school and municipal facilities.

Developed and managed facility quality assurance tool, and training protocol for all facilities
maintenance staff.

Provided leadership regarding APPA facility standards training and documentation and adherence.
Prepared bid packages and responses to RFP documents.

Performed employee evaluations for facility maintenance staff quarterly, provided documentation and
recommendations for all promotion and discipline of employees in coordination with HR.

Ensured compliance with all local and state (Virginia) codes, regulations and guidelines.

Developed annual facility operation, supply and equipment budgets, provided monthly accounting
updates and reconciliation.
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Served as member of the school district policy team and emergency response council.

Handled employee union concerns, issues and initiatives.

Served as advocate for employee improvement via ongoing education, certification and training.
Recruited, interviewed, hired, evaluated, promoted, coached and disciplined 300+ employees in
coordination with Human Resource support for 20+ years.

Assistant Director of Facilities Management
Norfolk Public School System - Norfolk, VA
January 2003 to August 2006

Annual budget responsibility: $17 million.

Responsibilities included but not limited to, grounds maintenance, waste collection, fire system repair
and inspections, carpet repair and installation, custodial contract supervision, asbestos abatement
supervision, coordinated pesticide control and training, RFP composition and contractor selection
process. Spearheaded energy conservation efforts.

Ensured OSHA compliance and guidelines.

Supervises work order system request (School Dude Software), and ensured timely response via
managing priorities.

Provided supervision, training, perormed mid year & summative evaluations and appraisals for all
trades positions including...Carpenters, HVAC, Roofers, Tile Installation, Plumbers, Custodians, Chiller &
Boiler Techs., Painters and numerous other contractors and vendors.

Coordinated emergency response efforts during adverse weather situations as well as facility
emergencies (flooding, power outage, acts of nature etc.)

Served as community liaison for school plant facilities in cases of community involvement during
school expansion, renovation and new construction efforts.

Personally directed/supervised the work of countless vendors and constructors during no less than (25)
Norfolk Public Schools Capital Improvement Projects as well as (12) City of Norfolk Municipal Facility
improvements.

Facilities Area Manager
Sodexho Marriott - Norfolk, VA
January 1996 to August 2003

Annual budget responsibility: $7 million.

Provided management and training for all custodial and facilities functions for up to 17 schools a
specified zone. This included ordering,

delivering and supplies management. Disciplinary and promotion recommendations within the
assigned zone.

Provided reporting to plant services regarding facility operations and employee performance.
Responded to emergency situations, provided leadership during all recovery efforts.

Ensured OSHA, NFPA, ADA, EPA and HAZMAT compliance and adherence.

Ensured Pesticide certification and applications for the schools assigned. Performed Human resource
functions and quality assurance checks at 100% reporting.

Assistant Manager
Central Parking System (Evening Position) - Norfolk, VA
January 2000 to February 2003

Annual Budget Responsibility: $500k.
Parking Management.
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Managed all phases of parking garage/parking lot management at the Norfolk MacArthur Mall Complex
located in downtown city of Norfolk, Virginia.

Daily managed (77) employees, (2) assistant manager's, (3) repair technicians and (4) administrative
assistants, encompassing a (24) hour parking operation.

Handled payroll for entire staff, training, coaching and discipline.

Coordinated and supervised all outside vendor activity, approved invoices and payments.

Initiated parking lot repairs and maintenance responsibilities.

Performed daily collections of parking booth monies, reconciled and made daily bank deposits.

Hired personnel and provided recommendation for promotion.

Communicated daily with Mall security and upper management in regards to urgent situations, daily
operation and financial matters.

Formulated contract renewal documents/response to RFP.

Teacher K-6, Special Education
Norfolk Public Schools District - Norfolk, VA
July 1993 to December 1995

Provided special education students with learning activities and experiences designed to help them
fulfill their potential for intellectual, emotional, physical, and social growth. Developed or modified
curricula and prepared lessons and other instructional materials in accord with student ability levels.
Worked in a self- contained, team, departmental, and itinerant capacity during tenure.

Computer Technology Instructor
Computer Dynamics Institute - Virginia Beach, VA
June 1993 to December 1995

Night school instructor for transitioning military personnel.

Taught computer hardware architecture, programming, on board repair and installation.
Assisted students with job placement.

Participated in job fair events and company recruitment to promote student job placement.

Owner-Operator
Gregory's Janitorial Services - Virginia Beach, VA
January 1985 to June 1993

Annual budget responsibility: $215k

Provided various cleaning and floor care services for major clients such as K-Mart Corporation,
Southland Corporation and other various grocery & department store chains.

This business served as my first introduction into the Facility Management/Services Industry.

Support Center/Manufacturing Director
Schlumberger Technologies - Chesapeake, VA
March 1989 to May 1993

Annual budget responsibility: $370k.

Provided supervision/oversight for (70+) technical support staff members, within a call center setting.
Supervised over the phone field repairs and upgrades on electronic petroleum control, communication
and metering devices.

Core duties include management of staff, staff training, development of processes to ensure the
continuous improvement and excellence in the delivery and quality of services for existing and

new service lines and customers. Responsible for overall employee morale, business profitability
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and financial P&L success. Worked closely with Sales team, actively supported sales initiatives &
campaigns, with upper management/board reporting responsibilities.

Ensured ongoing success and call center customer service excellence by close management of the
following areas:

*Call Abandonment Rate

*Service Level/Response Time

*Average Speed of Answer

*Percentage of Calls Blocked

*Average Time Spent in Queue

*Average Call Handling Time

*First Call Resolution

*Agent Occupancy Rate

*Agent Occupancy Rate

*Customer Satisfaction

Received annual reognition (consecutive years), for outstanding departmental performance.
Provided complete oversight/management for production of “Micro-Max” petroleum control and data
devices. Responsible for the following key manufacturing metrics:

*On Time Delivery

*Customer Returns/Problems

*Manufacturing Cycle Time

*Time/Make Changeovers

*Incoming Supplier Quality

*Throughput Efficiency

*Safety

*Energy Cost

*EBITDA

*New Product Pilot Testing

*Customer Fill Rate/On Time Delivery.

*Customer/Client Satisfaction

Computer Repair/Installation Technician
Computerland of Virginia Beach - Virginia Beach, VA
May 1988 to February 1989

Performed shop and In-house repairs, software upgrades and installation of personal computer units,
printers and auxiliary communication devices.
Provided component level repair services and diagnostics.

Stocker/Store Attendant
Giant Open Air/Farm Fresh Market - Virginia Beach, VA
June 1983 to January 1987

Stocked shelves, priced items, bagged groceries, collectes shopping carts, provided overall customer
assistance and support.
This position provided my first introduction into organized corporate operations.

Operations Manager
Gregory's Adult Home Care - Virginia Beach, VA
October 1980 to December 1985
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Assisted with various assignments aimed toward advancing a licensed private home for the elderly
company.

Duties varied from cleaning areas of the elderly home...to assisting senior’s with meals, grooming and
other physical needs.

This position forged my appreciation for those that came before me, and helped me to fully appreciate
their unique gifts.

Education

Doctoral Candidate in Organizational Leadership
Northcentral University - Scottsdale, AZ
January 2013 to October 2017

MBA in Business Management
Florida Technology Institute - Melbourne, FL
December 2010 to June 2012

Magna Cum Laude, BBA in Business Management
Strayer University - Chesapeake, VA
May 2008 to November 2010

Associate Degree in Electronics Technology
Commonwealth College - Virginia Beach, VA
August 1986 to May 1988

Skills

Word (10+ years), Windows Xp (10+ years), Excel (10+ years), Event Planning (10+ years),
Employee Relations (10+ years), Recruiting (10+ years), Risk Management (10+ years), Relationship
Management (10+ years), Training (10+ years), Typing (10+ years), Team Building (10+ years),
Technical Writing (10+ years), Teaching (10+ years), Urinalysis Testing (10+ years), Inventory
Management (10+ years), Inventory Control (10+ years), Office Management (10+ years), Operations
Management (10+ years), Organizational Development (10+ years), Powerpoint (10+ years), Project
Management (10+ years), Public Speaking (10+ years), Account Management (10+ years), Accounting
(10+ years), Sales (10+ years), Strategic Planning (10+ years), Data Entry (10+ years), Data
Analysis (10+ years), Database Management (10+ years), Documentation (10+ years), Forecasting
(10+ years), Financial Analysis (10+ years), Human Resources (10+ years), Hiring (10+ years),
Employee Promotion (10+ years), Employee Discipline (10+ years), Kronos (10+ years), Key Account
Management (10+ years), Knowledge Management (10+ years), Legal Research (10+ years),
Logistics (10+ years), Leadership Development (10+ years), Customer Service (10+ years), Change
Management (10+ years), Vendor Management (10+ years), Business Development (10+ years),
Business Analysis (10+ years), Budgeting (10+ years), Bookkeeping (10+ years), Billing (10+ years),
Negotiation (10+ years), New Business Development (10+ years), New Product Development (10+
years), Management (10+ years), Marketing (10+ years), Branding (10+ years), Brand Management
(10+ years), Brand Development (10+ years), Conflict Resolution (10+ years), Conflict Management
(10+ years), Contract Negotiation (10+ years), Consulting (10+ years), Content Management (10+
years), Supplier Management (10+ years), Supply Chain Management (10+ years), Warehouse

Page 8 of 10 Discussion 14 - 05/10/2019



Management (10+ years), Equipment Purchasing (10+ years), Equipment Repair Management (10+
years), Capital Project Management (10+ years), Uniform Management (10+ years), Laundry Supply
Management (10+ years), Administrative Support (10+ years), Administrative Skills (10+ years),
Customer Relations (10+ years), Customer Relationship Management (10+ years), Report Preparation
(10+ years), Public Relations (10+ years), Troubleshooting (10+ years), Training & Development (10+
years), Vendor Relationships (10+ years), Accident Investigation (10+ years), Facilities Management
(10+ years), Competitive Analysis (10+ years), Process Improvement (10+ years), Professional
Presentations (10+ years), Profit and Loss Analysis (10+ years), Budget Management (10+ years),
Operational Excellence (10+ years), Sales Management (10+ years), Employee Supervision (10+
years), Corporate Communications (10+ years), Executive Management (10+ years), Executive
Support (10+ years), Expense Reports (10+ years), Transportation/Vehicle Management (10+

years), Safety Management (10+ years), Professional Development Training (10+ years), Employee
Evaluations (10+ years), OSHA Compliance (10+ years), Lean Manufacturing (10+ years), Six Sigma
Green Belt (10+ years), Security, Electrical, maintenance, MS Office, Scheduling, Outlook, budget,
Receptionist, HVAC, Carpentry, Plumbing

Links

https://m.youtube.com/watch?v=ULHtopumhDI%203:57TimeMark

https://vimeo.com/321284346

Awards

Top Performing Account
January 2006

GCA Services Group award for best managed account.

Bailey Family Scholarship Recipient
March 2009

Excellence in Writing

Spain Study Abroad Ambassador Program
April 2011

Awarded the opportunity for Spain Study Abroad program for elite MBA candidates. This Educational
opportunity provided management experience within a large international corporation.

Certifications/Licenses

Pesticide/Termitetricide Applicator
Certified by VDACS (Virginia Department of Agriculture and Consumer Services.

Groups

Community Servant
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Actively assist in my community in regards to helping families during crisis situations, coupled with
ministry services/support.

Mentor

Provide ongoing support and ministry services for inmates within the St. BRIDES and Indian Creek
Correctional Facilities.

Aimed toward preparing inmates for reentry into society as productive citizens.

Additional Information
*Kidney Organ Donor 2007 (To my Father)

Reference/Commendation Letters provided upon request.
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2443 Fair Oaks Blvd., # 192
Sacramento, CA 95825
May 4, 2019
Andrea Messina
Executive Director
Florida School Boards Association

This letter of application and supporting documents come from an educational professional who fulfills
the desired qualifications for the position of Interim Superintendent with the School District of Indian
River County.

Positions held by me were: Interim Superintendent, Assistant Superintendent for Personnel, Assistant
Superintendent of Instruction in the Center Joint Unified School District. Other positions in education
include: head master, principal and teacher. At the beginning of my career with Center we were a K-8
school district. Our enrollment was 950 students, housed in 3 facilities, taught by 45 teachers with 12

support staff. Our district office staff consisted of the superintendent, business manager, and me.

We transformed our K-8 district into a K-12 district. That transformation required a two-year process
involving parents, Board members, teachers and a special election. When | left Center, 20 years later,
our enrollment expanded to 5,680 students, housed in 10 facilities, taught by 250 teachers with 125
support personnel.

While living abroad, as a Peace Corps Volunteer, and as a contract worker, | taught ESL in grades K-9.
My familiarity with students of diversity is very solid, having lived in the Philippines, Micronesia, and
rural Hawaii for a total of 10 years.

My latest position in public education was that of Principal, EAGLE Charter School, K-5, in Salem, Oregon
from August 2016- to December 2017. While there we were successful in obtaining a five-year
reauthorization of our charter from the Oregon State Board of Education. That reauthorization was
contingent on fulfilling a self-designed, four-pronged, accountability model. The model included:
metrics for academics and formative assessments; attendance and behavioral measures; Oregon State
testing/SBAC; and the Nine (9) Essential Skills which prepare students as readiy to learn and ready to
work citizens.

Other accomplishments were: providing each student with a ChromeBook; development and
implementation of a Five-Year Technology Plan; beginning work on a Strategic Plan; implementing a
Comprehensive Achievement Plan, for continuous student improvement; beginning an after school
music program; implementing a garden program; increasing school attendance from 93% to 95%; and
implementing research-based, vertically articulated, computer assisted curricular in reading and math.
Those curricula were chosen because their reliability rate is .87% in relation to the mandated Oregon
State test administered to students in grades 3-6.

| look forward to learning about the status of my application and the next steps in your process.

John P. Trotta, Ph.D.
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JOHN P TROTTA, PH.D.

2443 Fair Oaks Blvd. # 192, Sacramento, California 95825 | H: (916) 929-8458 | C: (916) 505-2524 |
johntrotta@hotmail.com

Executive Profile

Ambitious professional who creates strategic alliances with all stakeholders to effectively align with and
support key organization initiatives. Builds and retains high performance teams by hiring, developing and
motivating skilled professionals.

Skill Highlights
# Leadership/communication skills #+ Negotiations expert
= Employee relations +* Human resources
+ Self-motivated + Project management

Core Accomplishments

+ Assisted in the development of and taught at institutions of higher education in the Philippines,
Micronesia, and the United States of America over fifteen year period of time.

+ Considered a dynamic teacher eliciting praise and respect from students and colleagues.

# Complementing teaching career includes a successful and innovative career as a K-12 educational
administrator for human resources, instruction, and budget for over twenty-five years.

= Possesses an earned Ph.D. in higher education administration with a cognate area in cultural
anthropology from the University of Oregon.

Education
Ph. D.: Higher Education Administration
University of Oregon Eugene, OR, USA
M.Ed.: Education Administration
University of Hawaii Honolulu, HI, USA
B. A.: General Elementary Education
Jersey City State College Jersey City, NJ, USA

Professional Experience

Interim Superintendent 1.5
Center Joint Unified School District AntelopeC, CA
= Eliminated a negative ending fund balance of ($517,453).
= Increased ending fund balance to a positive $ 1,221,561.
* Developed and monitored a $ 20,000,000 budget.
# Collaborated with a five (5) person Board of Trustees developing a strategic plan for the district school
construction, instruction and personnel needs.
* Planned for and participated in the design of school facilities.
= Obtained $ 3,000,000 in State Building Funds.
# Supervised and evaluated twelve district-level managers.

Assistant Superintendent for Personnel & Administration 5 years
Center Joint Unified School District Antelope, CA
# Developed, administered and monitored personnel policies and procedures for a six hundred (600)

employee organization, both exempt and non-exempt.
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# Negotiated contracts, on a monthly basis, with credentialed employee's union and classified employee's
union.

+ Maintained position-control records to avoid duplication of positions.

# Recruited, on-boarding activities throughout the fiscal year.

# Supervised and evaluated department heads in: transportation, food service, maintenance and
operations, grounds and security services.

# Assured compliance with all federal and state legislation, regarding ADA FMLA, FSLA, EEO, sexual
harassment.

# Conducted staff development regarding sexual harassment, ADA,FMLA, FSLA, EEO, performance
supervision and evaluation.

# Assisted all managers with the development of and monitoring of employee performance improvement
plans.

# Member of Superintendent's Cabinet.

Assistant Superintendent of Instruction 18.5 years
Center Joint Unified School District Antelope, CA
+ Assured compliance with state and federal mandated policies regarding special education, textbook
adoptions, and annual testing requirements.
= Budget development and oversight for ten categorical grants and programs ranging from $ 350,000 to $
3,000,000.
# Planned for and conducted staff development in-service programs for special education programs and
law, English Language Learners, program budgeting and monitoring.
# Supervised and evaluated an office staff of seven, four psychologists, three nurses, four speech
pathologists.
# Conducted SARB, suspension and expulsion hearings for seventeen years.
= Participated in human resources activities, namely, advertising, interviewing, hiring.

Assistant Professor 7 years
Chapman University College Roseville, CA
# Established, supervised, and evaluated student internships and fieldwork experiences.
# Conducted intake as well as assigned advisee activities.
= Developed a two-year education plan model for students.
# Recruited, interviewed, hired, and supervised adjunct faculty.
Conducted comprehensive examinations.
Wrote/revised syllabi.
Elected to Faculty Council twice for four years.

# Taught: Management of Personnel, Resources, and Operations; Education Finance and Law;
Leadership for Diversity, Equity, and Community; Comparative Education.

Adjunct Professor 5 years

California State University, Sacramento Sacramento, California
# Taught Legal Bases of Education- Graduate Level.
# EDTE 309, Secondary School Teaching Methods-Undergraduate Level
# Supervised of eight student teachers each semester.

Director of Curriculum 2 years
Fern Ridge District Elmira, OR
# Same responsibilities as in 1976-1987.

Program Coordinator 1 year
Community College of Micronesia
# Acquired six-year WASC accreditation.
# Supervised and evaluated a staff of fifteen instructors.
* Developed plans for expansion of the college throughout Micronesia.

Instructor 1 year
Page 3 of 4 Discussion 15 - 05/10/2019



Community College of Micronesia
# Established the Community College of Micronesia in Ponape, Eastern Caroline Islands (now Federated
States of Micronesia).
# Taught educational psychology, ESL, curriculum development.
# Supervised and evaluated student teachers.

Professional Credentials

# CA Administrative Services Credential, K-12; CA Teaching Credential, K-8; CA Community College
Instructor; CA Community College, Supervisor; CA Community College, Student Personnel.

Professional Activities

Elected to Faculty Council, Chapman University College, 2003-2005. Re-elected to faculty Council, Chapman
University College, 2005-2007. Member, Chapman University College, Restructure Committee for Education
Administration Credential Program, 2004-2005. Course Custodian for EDAU 676- Educational Law and
Finance. Chair, Faculty and Staff Awards Committee, Chapman University College, 2005.

California Association of Professors of Education Administration.

Association of California School Administrators
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Wesley Wells

Where there is a Wells, there is a way.
Port Byron, IL 61275
wellsywellsy@hotmail.com

217-825-6174

It is my goal to serve others in a qualty organization. My extensive experience and a strong work

ethic have allowed me to become a confident, well organized, and goal directed individual. | have
developed strong written and oral communications skills and have a record of success in working in
school and business organizations. Teams and organizations will find me friendly, cordial, hardworking,
and focused. Those with knowledge of my background would call me a self starter with the ability to
work cooperatively with others, or work independently. A passion for serving children and ability to
adjust to change make me an asset in any organization.

Authorized to work in the US for any employer

Work Experience

Substituting and Consulting
Varied Districts - Quad Cities
| currently substitute teach two to three days per week.

Superintendent of Schools
Morrisonville CUSD - Morrisonville, IL
2005 to 2011

Successfully balanced budgets, procured grants, evaluated teachers, advanced and aligned the
curriculum with state and federal expectations for achievement and oversaw elementary discipline.

Superintendent
Pleasant Hill CCSD - Peoria, IL
2002 to 2005

Lead a team of educations, parents, and students as superintendent.
Superintendent

Riverview CCSD - East Peoria, IL
1999 to 2002

| ead education team as superintendent and principal.
Principal

Orion Middle School - Orion, IL
1993 to 1999

ACTIVITIES
Gardening, Music, Village Trustee, Music Organizer, Convention Presenter, Special Education Coop
Chair, Kiwanis, Shriners, Reading Horizons Training, Curriculum Conference Attendee, Music Videos

Volunteer Work
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Village of Port Byron - Port Byron, IL
May 2014

Serving as a trustee,
Planning and Zoning Committee member
Economic Development Committee Chair

Education

Educational Specialist in Educational Administration
Western lllinois University - Macomb, IL
August 1992 to December 1995

M.S. in Educational Administration
Western lllinois University-Macomb - Macomb, IL
1985

B.S. in Social Science Education
Illinois State University-Normal - Normal, IL
1978

Skills

public speaking, management, coaching, music, technology, interpersonal skills, problem solver, team

player

Certifications/Licenses

Teacher, Principal, Superintendent Retired Certification in Illinois. Certified to

substitute teach in lowa.
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Femi Obasun

CEO - Group Del
Hayes, VA 23072
femi35351@aol.com
7575068004

Experienced chief executive officer has run operations with a demonstrated history of working in the
Hospital Management and government connections industry. Also, skilled in Budgeting, sales, team
Building, public speaking, and management. Strong in finance and with a Doctor of Philosophy (Ph.D.)
focused Business Administration and Management from Northcentral University. Also, working on
finishing a 2nd doctorate in Health Administration at Liberty University, with top class honor from
Liberty University charter Omega Anu Lambda Honor Society.

Willing to relocate: Anywhere
Authorized to work in the US for any employer

Work Experience

CEO
Group Del - Hampton, VA
January 2010 to Present

of the company.

CEO - Chief Executive Officer

Maintenance of 5 Financial Accounts through daily bookkeeping, financial deposits, monthly
reconciliations, general ledger entries, etc. Inflows and Outflows through estimates, invoicing,
payment processing, job costing, vendor payments, etc. Weekly Payroll for staff of 5 and multiple
subcontractors. Quarterly tax payments and form filing, Monthly Worker's Comp Reporting, budget
analysis.

Successes include:

¢ Recovery of outdated collections assignments which recovered over $5,000 of stale invoices,
automated monthly reoccurring invoices and payments saving both time and money, applied current
state required payroll percentage fees, saving $700 quarterly, updated the office to online QB software
allowing for remote access from any location, updated Worker's Comp reporting procedure, saving 3
hours monthly, updated HR forms and procedures.

Chief Operations Executive/CEO for 657-bed regional health system which includes three acute care
hospitals, long term care facilities, home health and hospice agency and a critical access facility.
Demonstrated leadership in insuring that operations run effectively and efficiently at the medical
centers. Assist in performing all tasks necessary to achieve the organization's mission and help
execute staff succession and growth plans. Train the Finance Unit and other staff on raising awareness
and knowledge of financial management matters. Work with the CFO and executive